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The Police and Justice Act 2006 requires all Community Safety 
Partnerships to undertake a strategic assessment once a year. 
This consists of a wide range of information taken from a number 
of different data sources. The strategic assessment is then used 
to agree the course of action, or priorities, for the Partnership for 
the coming year. To allocate resources in the most effective way, 
the AVCSP analyses the information available by geographic area 
to identify those neighbourhoods and wards which are subject to 
a disproportionate amount of crime. The AVCSP also analyses 
the types of crime Aylesbury Vale is experiencing to know what 
prevention and intervention methods to employ. 

The Partnership Strategy builds on the strategic assessment. After 
priorities have been selected through the strategic assessment, 
the AVCSP identifies projects that deliver outcomes to meet these 
priorities, and these are all included in the Partnership Plan. The 
Plan is designed around a robust performance management 
framework to ensure that it is a ‘living’ document, allowing 
partners to review and monitor progress. This Plan will be shared 
with communities in order to both consult about priorities and 
keep them informed of progress. 

This Partnership Strategy is for the period 2011 to 2014. However, 
because priorities can change, as do circumstances, the Plan will 
be revised annually to reflect any emerging trends or differences.

Linking with other pLans
This Plan illustrates where we can work more closely with other 
partnerships or agencies on areas of common interest to ensure that 
together we are more effective or that economic gains are achieved.

these include:
	  Links with the Regional Reducing Re-offending Action Plan 
  – working with Probation and the Youth Offending Service 
  for offender management and youth justice matters.
	  Links with the Local Policing Plan
	  Links with the Drug and Alcohol Action Team’s Annual 
  Treatment Plan, Alcohol Availability Plan, Drugs Availability
  Plan and Communities Plan.
	  Links with the Countywide Domestic Abuse Strategy and 
  Thames Valley Domestic Abuse Strategy.

In two-tier areas (such as ours) there is now a strategic 
requirement for the ‘County Strategy Group’ (the Safer and 

Stronger Bucks Partnership Board) to prepare an annual 
‘Community Safety Agreement’.

this agreement should identify:
 a) the ways in which the responsible authorities and partners 
  in the county area might more effectively implement the 
  priorities set out in the strategic assessment through 
  coordinated or joint working; and 
 b) how the responsible authorities and partners in the county 
  area might otherwise reduce crime and disorder or combat 
  substance misuse through coordinated or joint working. 5

In Buckinghamshire this is called the Safer Bucks Plan and 
it sets out how we will work together in partnership with 
community safety colleagues across the county to ensure that 
we maximise the opportunities to share best practice, and 
achieve economies of scale. For some issues it is appropriate 
to work in a local area and for others it may be more 
appropriate to work at the countywide level. We are committed 
to working in partnership to deliver the most sensible approach 
to responding to the local need.

Government guidance states that our priorities should 
be determined using data from the partnership strategic 
assessment. The strategic assessment reviews all police 
and local authority data for the period July 2009 to July 2010. 
Analysis of this data helps us to identify key issues about crime 
and disorder in the Vale.

The following priorities have been identified:
	  Safe and secure town centres.
	  Dealing with crimes that have a significant impact on victims.
	  Reducing re-offending.

how has the partnership
Landscape changed recentLy
This strategy is different to previous strategies. The new Coalition 
Government has abolished a large number of Whitehall driven 
targets to reduce crime and disorder and because of this the 
AVCSP is now able to focus solely on those issues that matter 
to Aylesbury Vale. These are identified through the strategic 
assessment and public consultations such as the Neighbourhood 
Action groups.

5 New duty for county councils in the Police and Justice Act.
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aylesbury Vale is one of the safest places to live and work in the thames Valley. we strive to keep it that way by working with local people to tackle crime and 
disorder and its root causes. the total number of crimes per 1,000 population in the Vale is 58.97, compared with 69.19 crimes per 1,000 in Buckinghamshire and 
84.13 crimes per thousand in the thames Valley area.1

Aylesbury Vale: A safe place to live and work 

progress so Far
The AVCSP has an excellent track record of reducing crime within the Vale with 
crime levels falling for seven consecutive years. In 2004/05 new 3-year targets were 
introduced for community safety partnerships. The table below sets out the total 
number of crimes in Aylesbury Vale in four categories of crime. 2003/04 was the 
baseline year and 2006/07 was the end of the three year target period. The figures 
included for 2010/11 are the current year’s target to be achieved, and as of the end of 
February 2011 we are 265 offences below this overall target.

Community Safety is the term used to describe the work we undertake with 
communities and partners to tackle crime, disorder, anti-social behaviour and the fear 
of crime. We work together under the banner of the Aylesbury Vale Community Safety 
Partnership (AVCSP). The partnership was established in 1998 under the Crime and 
Disorder Act, which placed a duty on responsible authorities to work together to reduce 
crime and disorder. Section 17 of the Act imposes a duty on responsible authorities.3

Without prejudice to any other obligation imposed upon it
  to have due regard to the likely impact of all of their daily functions and services 
  on crime and disorder, and;
  to take reasonable and proportionate action with regard to crime and disorder 
  reduction in all areas of their work’.

the crime and disorder act (98) was amended in 2006 with the police and 
Justice act and more recently the police and crime act 2009, which added to
this duty the consideration of further elements,
  anti-social behaviour and other behaviour adversely effecting the local 
  environment, the misuse of drugs, alcohol and other substances and re-
  offending in it’s area.

The Aylesbury Vale Community Safety Partnership (AVCSP) co-ordinates local 
activities to reduce crime and disorder and ensures agencies and groups work 
together, rather than in isolation. The Partnership uses opportunities with community 
groups such as Neighbourhood Action groups (NAG) to gain a better understanding of 
the issues that are of most concern to communities.

	  Aylesbury Vale District Council 
	  Buckinghamshire County Council 
	  Buckinghamshire Fire and Rescue Service 
	  Buckinghamshire Primary Care Trust 
	  Thames Valley Police (Aylesbury) and Thames Valley Police Authority 
	  Buckinghamshire Drug and Alcohol Action Team
	  Thames Valley Probation 4 
	  Vale of Aylesbury Housing Trust
	  Youth Offending Service
	  Voluntary organisations including Crimestoppers, Victim Support

1 For the crime period April 2009 to March 2010. current crime statistics can be found at www.ionbucks.info
2 SAC is an abbreviation for Serious Acquisitive Crime, which is the collective term for types of burglary,
 vehicle crime and robbery
3 Responsible authorities currently include: Local Authorities, Police, Police Authority, Primary Care Trust, 
 Fire Authority, Probation.
4 Police Authorities will be abolished and replaced with Police and Crime Commissioners in May 2012 under the Police 
 and Social responsibilities Act, which is currently going through the parliamentary system, Primary Care trusts are being 
 abolished in 2013.

Baseline 
2003/04

period ending 
2006/07

period ending 
2007/08

period ending 
2008/09

period ending 
2009/10

target for 
2010/11

domestic Burglary 858 611 582 572 524 536

theft of Vehicle 498 288 296 212 197 212

theft from a vehicle 1565 963 739 742 803 727

robbery (personal) 91 80 81 84 89 73

sac2 3012 1942 1698 1610 1613 1548
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Challenges to the delivery
of this strategy 2011-2014

Since the changes in government in May 2010, there have 
been some significant changes to community safety working 
arrangements, partner structures and funding. Whilst the impact 
of some of these changes is clear, at the time of writing this three 
year strategy much of the finer detail and exact implications for 
the AVCSP have not been identified.

we have highlighted below the key challenges that we
know we need to address for the next three year period
and these are:
	  reductions in funding - reductions within all the 
  responsible authorities’ budgets, and to the external
  funding we receive to undertake crime reduction activities.
	  growth - keeping low crime figures in areas where 
  communities are expected to grow has been identified as 
  a challenge for the Vale for many years. The abolition of 
  housing targets now makes growth numbers uncertain.
	  changes in legislation and powers - some of the 
  statutory legislation around the CSP framework is being 
  repealed to remove unnecessary burdens, and ASB 
  powers are currently under review.
	  the police authority will be replaced in May 2012 by
  a directly elected Police and Crime Commissioner, the 
  impact of this role on the CSP is still unclear.6 
	  police services locally have been restructured; the Basic 
  Command Unit (BCU) will be removed and Local Policing 
  Areas will work directly to the centralised Thames Valley 
  senior management.
	  some partners are facing major restructures such as the 
  Buckinghamshire Fire and Rescue service. The Primary 
  Care Trust will be abolished from 2013.
	  Regional Government Offices have been abolished,
  they provided advice and a link between local and central 
  Government in developing policy.
For more details on the impact and likelihood of these factors 
please see the risk log on page 19.
6 The Police and Social Responsibilities Bill , is currently being taken through the 
 Parliamentary Process, more details of this Bill can be found at www.homeoffice.gov.uk

opportunities - the Big society
The big society is the Government’s vision for a redefinition 
of the relationship between the citizen and the state. The 
intention behind it is to move from a culture where people look to 
Government to solve their problems, to a culture where people 
are able to solve problems themselves, aided by government.

the big society is made up of three strands:
 1. social action - People giving up their time to support local 
  good causes
 2. public service reform - removing centralised bureaucracy 
  and devolving power to local communities
 3. community empowerment - creating neighbourhoods in 
  charge of their own destiny.

During the time of the previous community safety strategy a 
number of interest/help groups/projects have emerged which the 
AVCSP continues to support and work with to identify issues of 
greatest concern as well as ways of tackling crime. The AVCSP 
recognises the important role it has to play in helping communities 
to help themselves:

examples of these include:
	  pubwatch - for publicans to manage customers who cause 
  problems within licensed premises in the town centres.
	  neighbourhood watch - a scheme which helps 
  communities address local crime and disorder issues and 
  provide a “watched environment”
	  community Messaging - allows individuals within 
  communities to hear about crime and disorder issues 
  that are pertinent to the area they live in so they can take 
  precautionary actions.
	  neighbourhood action groups - brings together the 
  Police and Local authorities in a problem solving meeting 
  for a joint agency and community response to problems
	  country watch - working in partnership with the rural 
  businesses and communities to help prevent them being 
  victims of crime.

coMMunity engageMent
The Partnership is fully aware that it must remain accessible to the community. 
Links must be maintained and in some cases improved/forged to ensure that there 
is an effective communication and engagement system. As well as listening to our 
community, we must also improve connections with community groups so that we can 
inform, promote and encourage their involvement in creating safer communities.

the key principles to underpin the partnership strategy are:
	  The development of relationships between the AVCSP and local groups.
	  Open and clear communication with the public. 
	  Making community safety engagement ‘worthwhile’ for local groups. 
	  Understanding the diverse groups and respective needs within the Vale.

In addition, it is also worth noting a significant factor within the
term ‘communities’:
	  Communities of interest are defined by experiences, interests and similarities. 
	  Geographic communities are defined by place.

how we wiLL keep you inVoLVed and inForMed
  Neighbourhood Action Group meetings
  Local Area Forums
  Local Press/radio
  Newsletters/eshoots 7

  Crime reduction initiatives ie posters, bill boards
  AVDC Website www.aylesburyvaledc.goc.uk/communities 
  I:on bucks and TVP website - Government initiative to help communities keep 
  informed about crime levels.
  The district council’s Community Scrutiny Committee

how we operate

Flexibility to react to changing circumstances
Although the partnership utilises the strategic assessment to formulate the priorities for the 
three-year strategy, we are actively reviewing emerging and current crime levels through:  

  the Joint action group (Jag) - which meets bi monthly and reviews crime data 
  pertinent to the priority themes identified in the plan; 
  the tasking and co-ordinating group - which meets monthly to review crime data 
  at the Local Policing Area (LPA) level.

The outcome of these two meetings enable the partnership agencies to identify and 
implement projects which will help to reduce crime and are reactive in their nature.

The AVCSP meets four times a year and receives a monitoring report on the progress of all 
the projects and targets within the current plan. These are identified in the sections below.

pLanned and estaBLished actiVities to address predicted trends 
During the lifetime of the AVCSP we have conducted many successful projects and 
initiatives to tackle certain types of crime. During this time the data, and our ability to 
interpret it, have improved which helps the partnership to predict certain crime patterns 
during the year. Many of our established projects are working so well that they are now 
considered “business as usual”. These projects are identified in the sections below.

seasonaL criMe patterns
We know from our analysis that Aylesbury Vale has peaks and troughs in various crime 
categories depending on the time of year, these are:

We use local and national data to formulate our plans in relation to seasonal crime 
issues. In line with this information we base our operations in areas of need identified 
through the JAG and Tasking groups.

7 An Eshoot is an electronic version of a newsletter, which is sent to our mailing list via email, annually. If you would like 
 to receive a copy of this newsletter then you can subscribe by emailing us at communitysafety@aylesburyvaledc.gov.uk, 
 leaving your contact details.

spring
(March - May)

summer
(June - september)

autumn
(october - november)

winter
(december - February)

increased risk of sexual 
violence.

Increased risk of burglary 
due to windows and doors 
being left insecure.

Increased risk of ASB due to 
lighter evenings and longer 
school holidays.

Increase in thefts from and 
of vehicles from our beauty 
spots.

Rise in ASB due to 
Halloween and fireworks 
activities.

Rise in burglary due to the 
increased opportunity to 
commit crime and identify 
vulnerable properties due to 
darker evening.

Increased rise of burglary 
due to Christmas - presents 
and people being away from 
their property. 

Increased risk of thefts from 
vehicles due to Christmas 
presents being left in them.
Increased risk of alcohol 
related ASB.

Increased risk of being a 
victim to sexual crimes.
Increased risk of domestic 
abuse due to the additional 
stress of the festive season.
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criMinaLity and understanding the causes
Improved analysis allows us to better recognise patterns of offending 
behaviour. As Aylesbury Vale has a low level of crime, one offender 
committing crime can significantly increase the crime levels in the 
area. We have implemented national frameworks locally which allow 
us to effectively manage and deal with local offenders:

examples of these include;
  Priority and Prolific Offenders (PPO) scheme, identifying 
  those people who commit the most crime and providing 
  intensive support to prevent re-offending.
  Integrated Offender Management introduced in 2009 to 
  build on the principles of the PPO scheme.

Investment in community safety nationally means we have access 
to better research that shows the impact of those policies and the 
circumstances within peoples lives which may make them more 
vulnerable to committing crimes. For example, we know that drug 
misuse may cause people to commit crimes to fund a habit; that 
housing allocations policies may disadvantage offenders from 
gaining their own home; and offenders may commit further crimes 
if they do not have the right support structures to help them:

these include;
  drug and alcohol Management - such as the drug and 
  alcohol arrest referral schemes, target people whilst in  
  custody to enter into treatment for drug and alcohol misuse.
  developing diversionary activities that are suitable to the 
  needs of the young people who are at risk of criminality.
  targeted outreach work - to reduce the opportunity and 
  increase the activity levels reducing boredom factors that 
  may lead young people into crime.

working in enVironMents that Make
peopLe More VuLneraBLe to criMe
Some environments are more susceptible to crime within the Vale 
for a number of reasons. For example, rural isolation reduces the 
opportunity for criminals to be seen, whilst locations that have 
high volumes of people increases the potential for more victims, 
i.e. town centres.

examples of projects which seek to
address these vulnerabilities include;
  Close Circuit Television in areas of high footfall
  Night time economy project, making sure people who
  use the town centres between 19.00hours to 0400hours
  are safe.
  Quarrendon and Gatehouse project, which is tackling 
  disadvantage in one geographical community, which suffers 
  higher crime levels than the rest of the Vale.
  Hard target projects and sanctuary schemes, which provide 
  free security to individuals and properties identified as 
  vulnerable to burglary and domestic abuse.

Year 1 Annual Plan: Priority 1
 Key priorities

for example;
	  Number of people receiving drug and alcohol treatments 
  to reduce their offending such as AAR’s and DRR’s and the 
  successfulness of these orders.

	  Crime and ASB figures within town centre locations and the 
  number and types of interventions taken to address this e.g. 
  fixed penalty notices and banning orders.

target actiVity Lead agency/resources tiMescaLe output
Achieve Purple Flag* status for the night 
time economy in Aylesbury town centre
* Purple Flag aims to raise the standard and broaden 
the appeal of centres between 1700 and 0600.

Conduct a “Kick start” workshop to 
produce a project plan of activities on 
how we can achieve the “core agenda” 
of the scheme

AVDC - Community safety manager and 
Town Centre manager

Quarter 1 Purple Flag project 
plan

Task and finish group to undertake 
improvement activities to reach the 
standard.

AVDC - Community safety manager and 
Town Centre manager

Quarter 1 and 2 Project plan 
implemented

Conduct a night time survey of the 
usage of the town centre between 1700 
and 0600 hours To inform the project 
plan

AVDC - Community safety manager and 
Town Centre manager

Quarter 1 Report which 
identifies the usage 
of the town centre.

Complete the application process and 
submit.

Allocation of £1,500 Application fee Quarter 3 Purple Flag 
application 
submitted

To educate communities about the 
dangers of alcohol misuse and 
promote appropriate interventions and 
treatments which will reduce crime and 
disorder in town centres.

Carry out two media campaigns that 
deliver ‘sensible drinking’ messages

DAAT, AVDC Quarter 1 and 
Quarter 3

Engaged with 300 
members of the 
public.

Hold public two engagement events to 
help reduce risk to young people and to 
families

AVDC, DAAT Quarter 1 and 
Quarter 3

Outreach services 
have engaged with 
100 people. 

Work with off-licensed premises to 
reduce under age and irresponsible 
sales

AVDC licensing team and BCC trading 
standards

Quarter 2 Reduction 
in number of 
complaints about 
underage drinking.

Work with the DAAT to identify two 
locations where alcohol misuse is 
a factor in crime and implement 
appropriate enforcement, education
and treatment.

TVP, DAAT, AVDC, PST Quarter 2 and 
Quarter 4

Two locations 
identified within the 
Vale where activity 
has taken place.

6

saFe and secure town centres
The strategic assessment identified that night time economy (NTE) offences are at a similar level to last year although there has been a 
worrying rise in ‘assault without injury’ and a small rise in ‘actual bodily harm’ (ABH) in Aylesbury town centre. However there has been a 
reduction in ‘public order offences’. Aylesbury town centre and Buckingham town centre are problem locations for antisocial behaviour.

In addition to the projects outlined in this annual plan the partnership will also continue to monitor existing projects which have previously 
contributed to reducing this type of crime,
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Priority 2

which include:
	  Areas which have higher levels of ASB than other areas of 
  the vale such as Quarrendon, Southcourt, Walton Court, 
  Jansel Square and Prebendal Farm. Prebendal Farm 
  also has higher levels of residential burglary, robbery and 
  drugs offences as compared to other similar sized areas.
	  Despite the reduction in burglary there was a small
  rise in distraction offences targeting the elderly and 
  vulnerable communities.
	  Rural communities have been experiencing an increase in 
  crime rates, often due to rural isolation, their proximity to 
  cross border offenders, or high value specific targetable 
  items such as vehicles and equipment. We have seen a 
  notable increase in the theft of Land Rovers, whilst other 
  high value motor thefts have declined. The Wing Police 
  sector has seen an increase of 76% in shed burglaries as 
  well as a rise in a rise in thefts from vehicles and burglaries.

In addition to the projects outlined in this annual plan the 
Partnership will also continue to monitor existing processes 
which have previously contributed to reducing this type of 
crime, for example working with the TAG to identify areas where 
ASB hotspots are emerging, working within the JAG to identify 
geographical areas of high crime and also to identify increasing 
crime trends in crime types to implement actions to reduce it.
The Big Society strands of social action and community 
empowerment play a key role in this priority, we will continue to  
support the established mechanisms which will help communities 
to deal with crime and disorder such as NAGs, to identify and roll 
out good practice; and alerting communities to current crime issues 
through our media channels, community messaging, pub-watch, 
neighbourhood watch and county watch schemes.
We will continue to work with people who are most at risk of being 
a victim of crime through established schemes such as Hard 
Target, Home Safety Check and diversionary activities for young 
people at risk of being offenders.

Priority 2

8

target actiVity Lead agency/
resources

tiMescaLe output

Work with the rural and farming 
community to reduce high value plant 
and vehicle thefts

Review the rural crime initiative started 
in 2010/11 and identify and implement 4 
further activities to reduce rural crime.

AVDC and TVP 
Allocation £2,000

One area per quarter 
determined by the JAG 
and Tasking groups.

Reduction in the level of crime 
in 4 rural locations in terms of all 
crime and SAC crimes.

Run initiative to target Land Rover 
owners to reduce the theft of their 
vehicles.

AVDC Allocation 
£1,500

Q1 Reduction in the number of 
Land Rovers stolen in the Vale 
in 2012.

Work with the Country Watch scheme 
to increase membership and to deliver 
a property marking campaign to reduce 
the theft of equipment specific to rural 
business.

AVDC and TVP Q3 Increase membership of 
scheme.

Complete a property marking 
campaign for scheme members 
to reduce theft of equipment.

target actiVity Lead agency/
resources

tiMescaLe output

Work with geographical communities that 
have disproportionate crime and disorder 
levels to others areas in the Vale to reduce 
the opportunity for crime and ASB.

Through the JAG identify the hotspots 
within Quarrendon and Gatehouse 
most vulnerable to SAC and ASB and 
implement interventions.

AVDC 
Allocation of 
£4,000

One crime reduction 
campaign per quarter.

Improve security to 40% 
of households identified in 
vulnerable location.

Work with partners to provide long term 
activities for young people to reduce 
offending.

AVDC Set up by Q2 and 
monitor progress in Q3 
and Q4.

To have established long term 
activities for 10% of the young 
people identified to partners.

As part of the community led planning 
process, help design out crime and the 
fear of crime on Prebendal Farm.

ATC and Community 
Impact Bucks

Quarter 4 Community led plan

Reduce the opportunity for ASB in 
two areas that have disproportionate 
disorder levels to others areas in the 
Vale.

Work with the Buckingham park 
community to provide a one stop service 
to resolving ASB

PST and 
neighbourhood 
teams

Quarter 1 Reduce the level of complaints in 
Buckingham park by 10% based 
on a baseline of 2010/11

Work with Buckingham Park to identify 
suitable diversionary activities for young 
people at risk of offending.

PST and 
Neighbourhood 
teams

Quarter 2 Number of young people 
who took part in diversionary 
activities.

Number of young people who 
went on to take part in continued 
structured activities.

No repeat offending in identified 
cohort who took part in activities.

Work with the Quarrendon community to 
provide targeted diversionary activities 
to change behaviour of young people.

AVDC Quarter 3 and 4 10% of young people identified 
as vulnerable to committing 
crime taking part in structured 
activities.

Increase and develop community 
intelligence schemes to encourage 
people to give information about 
crime which could lead to actionable 
intelligence.

Launch community champion scheme

Promote the fearless.org website to 
schools to increase intelligence between 
young people and the police.

Crime stoppers Launch Q2  monitor in 
Q3 and Q4

Number of people who take part 
in the scheme.

Amount of actionable 
intelligence, leading to arrests 
and convictions.

To tackle drug misuse in the most 
affected communities and improve 
public confidence and provide 
reassurance in these areas.

Conduct targeted prevention, education, 
treatment and enforcement initiatives in 
one area of Aylesbury as identified by 
the Falcon group.

FALCON Project 
Group

Q2 Number of activities undertaken.

To reduce the number of SAC offences 
in the Vale by 5% against the baseline 
of 2010/11

Continue to conduct crime prevention 
and reduction campaigns and 
interventions in areas as identified by 
the Jag and Tasking groups

AVDC and TVP
£5000

To roll out projects to 
address the identified  
seasonal crime patterns 
(see page 8)

Reduced crime by 5%.

deaLing with the criMes that are Most signiFicant to VictiMs
The strategic assessment indicates that serious acquisitive crime in Aylesbury Vale has fallen for the last seven years, those being 
burglary, theft from and of your vehicle and robbery. However we do still recognise that some communities suffer disproportionate 
amounts of crime and this strategy aims to tackle some of those crimes that effect smaller communities within the Vale;
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Priority 3 Priority 3

	  Progress of the IOM in reducing the re-offending of known 
  offenders who have served a prison sentence. 
	  The number of people receiving drug and alcohol treatments 
  to reduce their offending, such as Alcohol Arrest Referral 
  Scheme (AARs) and Drug Rehabilitation Requirements 
  (DRRs) and the effects of this on their offending.

	  The number of enforcement activities that take place under 
  ASB powers and the effectiveness of this targeted approach 
  on the individuals.

risk register/ risk Log
There are many factors that could influence or impact upon the success of the individual projects and as such the milestones and targets 
detailed above. The Risk Log overleaf aims to detail the likelihood, severity and impact of any risks that may occur during the lifespan of 
this Partnership Plan.

9 The “On Road” project is a touring activity based programme with the I-van (a multi media van), mobile skate park,
 street sports and street dance that is taken around the district and offered to young people free of charge.

Priority 3 continued overleaf

target actiVity Lead agency/
resources

tiMescaLe output

To encourage 20% of young people 
who offend to take part in accredited 
courses to prevent further offending.

Encourage participation in the ‘On Road’ 
project. 9

Create a comprehensive list of activities 
for young people for partners working 
with young people. 

AVDC allocation 
£3,000

Progress monitored in 
Q2 and Q4

Number of young people 
completing the course and 
reductions in offending 
behaviour.

Review the ‘client journey’ of offenders 
in locally provided services and 
implement an improvement plan.

Identify the key risk points for re-
offending.

Develop action plan to address 
reoffending risks.

Thames Valley 
Probation

Q1

Q3

Reduce the risks of re-offending 
by improving services and 
support for offenders in 
Aylesbury Vale

reF risk description/
iMpact

risk LikeLihood risk iMpact/ seVerity risk Mitigation owner oF the risk

(e.g. scope, resources, 
deliverables, timescales and/
or budgets)

(i.e. Low, Medium or High) (i.e. Low, Medium or High) actions that should be taken, 
in the event that the risk 
happens, to minimize its 
impact on the project

1 Staffing/ resources - key staff 
could change/ move on

High Medium preventative actions:
ensure progress on projects 
is documented, contact lists 
stored

contingent actions:
ensure a handover takes 
place 

Individual Managers of each 
organisation

2 Funding/ finance - Home 
Office funding may be cut/ 
reduced

High High preventative actions:
to be more proactive to 
identify alternative funding

contingent actions:
review the funding situation 
to identify possible cuts to 
projects

Bucks County Council

AVDC

3 Legislation changes - could 
change the Partnership’s 
focus

Medium Low preventative actions:
ensure the Partnership is kept 
informed of relevant policy 
changes that may influence 
the agenda

contingent actions:
inform the Partnership of new 
changes, ensure training/ 
new skills are provided to 
members of the Partnership

Community Safety Partnership 
through the Community Safety 
Manager

4 Change of political leadership 
at District Council level - may 
have different priorities/ focus

Medium Low preventative actions:
ensure regular briefings to the 
portfolio holder

contingent actions:
work with the new 
administration to promote the 
work of the Partnership.

Community Safety Manager

reducing re-oFFending
The strategic assessment identified that Aylesbury Vale is vulnerable to cross boarder offending, mostly from Milton Keynes and 
Bedfordshire, which has increased this year with local offenders from Aylesbury Vale now only accounting for 60% of crime committed as 
opposed to 73% last year.

In addition to the projects outlined in this annual plan the partnership will also continue to monitor the following projects which will help to 
address this priority:
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Priority 3 Notes

reF risk description/
iMpact

risk LikeLihood risk iMpact/ seVerity risk Mitigation owner oF the risk

(e.g. scope, resources, 
deliverables, timescales and/
or budgets)

(i.e. Low, Medium or High) (i.e. Low, Medium or High) actions that should be taken, 
in the event that the risk 
happens, to minimize its 
impact on the project

5 Change of government - may 
have different priorities/ focus

Medium High preventative actions:
maintain a focus on local 
issues affecting communities 
and respond to their needs 
regardless of centralised 
objectives

contingent actions:
inform the Partnership of new 
changes, ensure training/ 
new skills are provided to 
members of the Partnership

Community Safety Manager

6 Agency buy-in - organisations 
could change their priorities/ 
targets during the time of 
the Partnership Plan or lose 
resources/ staff/ funding that 
means they need to re-focus.

High High preventative actions:
ensure all organisations are 
aware of the importance of 
the Partnership Plan and legal 
obligations and offer training 
to staff where necessary

contingent actions:
look at targets/ priorities to 
see if there is a need to re-
priorities with less resources/ 
funding/ staff

Individual Managers of 
each organisation and the 
Community Safety Partnership

7 Lack of clarity over future 
structures of community 
safety

High Medium preventative actions:
ensure effective 
communication/dialogue/
consultation takes place prior 
to any changes being made

contingent actions:
ensure effective 
communication takes place 
to make partners aware of 
changes

Chair of the Community Safety 
Partnership
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Notes Appendix A - Glossary Of Terms
AAR Alcohol Arrest Referral scheme
AAHT Action against Homophobia and Transphobia
ABG Area Based Grant 
ACT Addiction Counselling Trust
ASB Anti-Social Behaviour
AVCSP Aylesbury Vale Community Safety Partnership 
AVDC Aylesbury Vale District Council
BEDAG Bucks Equality and Diversity Action Group
BCC Bucks County Council
CAADA Co-ordinated Action Against Domestic Abuse
DAAT Drug and Alcohol Action Team
DA Domestic abuse
DRR Drug rehabilitation requirements
FALCON Countywide partnership to reduce the harm drug use
 and drug dealing has on the community
FPN Fixed Penalty notices 
JAG Joint Action Group
IOM Intergrated offender management
LAA Local Area Agreement
LGBT Lesbian, Gay, Bisexual and Transgender
MARAC Multi- Agency Risk Assessment Conference

NAG Neighbourhood Action Group
PCSO Police Community Support Officer
PND Penalty Notice for Disorder
PPO Priority and Prolific Offenders
PST Public Safety Team
SA Strategic assessment
SMART Specific - Measurable - Achievable - Realistic - Timely
Smart Substance misuse and alcohol referral team
SV Sexual violence
TAG Tactical Action Group
TVP Thames Valley Police
YOS Youth Offending Service
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For a copy of the Aylesbury Vale Community Safety Partnership Plan in 
large print or in audio format please phone 01296 585014

Aylesbury Vale District Council
Community Services Department 66 High Street Aylesbury HP20 1SD
Tel: (01296) 585005 Fax: (01296) 488887 Minicom: 585055
Email: kaitken@aylesburyvaledc.gov.uk www.aylesburyvaledc.gov.ukAYLESBURY VALE

DISTRICT COUNCIL


