
BUCKINGHAMSHIRE

LOCAL ENTERPRISE
THAMES VALLEY

PARTNERSHIP
2012 – 2031

November 2012 buckstvlep.co.uk

Plan for
Sustainable
Economic
Growth in the 
Entrepreneurial
Heart of Britain

Growing
Buckinghamshire’s
Contribution to  
National Prosperity



BUCKINGHAMSHIRE THAMES VALLEY LOCAL ENTERPRISE PARTNERSHIP2

CONTENTS 

1.0 INTRODUCTION

2.0 EXECUTIVE SUMMARY 

3.0 WHAT THE EVIDENCE BASE TELLS US

4.0 BUCKINGHAMSHIRE THAMES VALLEY LEP VISION & MISSION

5.0 BUCKINGHAMSHIRE THAMES VALLEY LEP OBJECTIVES

6.0 BUCKINGHAMSHIRE THAMES VALLEY LEP STRATEGIES

7.0 BUCKINGHAMSHIRE THAMES VALLEY LEP TACTICS

8.0 OUTCOMES, OUTPUTS & IMPACT

9.0 COMMUNICATION PLAN

10.0 BTVLEP BOARD 



PLAN FOR SUSTAINABLE ECONOMIC GROWTH (2012 – 2031) 3

1.0  INTRODUCTION 
1.1  Buckinghamshire Thames Valley Local Enterprise Partnership (BTVLEP) was formed in 

January 2012 as the last of the 39 LEPs. 

1.2 It is a business-driven partnership of equals between the Private Sector and Local Government, 
and balances a uniquely strong collective business voice with a cohesive elected local leadership. 
We have come together to engineer the conditions needed to reverse our competitive 
decline, rebuild our prosperity, and grow our net contributions to the wider UK Economy.

BUSINESS IS AT THE HEART OF ALL THAT WE DO
1.3  Strong dynamic business insight and input will mean more of the right things get done, 

at the right time, and in the right order. The LEP secretariat, less than a year in is already 
home to firms employing more than 25% of our private sector workforce, and is led 
by a dedicated board of entrepreneurs covering the key business sectors, sizes and 
locations . Like many other LEPs, the in-kind contribution of Public and Private partners 
is already significant, but perhaps unlike others our Private Sector has contributed a six 
figure sum in hard cash to augment the cash injected by our Local Authorities.

1.4 We have close dialogue with all main business representative organisations, and have 
business-only local action groups in each of our main towns. We are closely engaged 
with our local MPs and have established strong relationships with all neighbouring 
LEP areas, based on an outcome focus, including SEMLEP and Oxfordshire LEP on 
the £400m East West Rail project which will unlock significant economic benefits; and 
Hertfordshire LEP on our shared £16m broadband investment.

OUR LOCAL AUTHORITIES ARE ACTION-ORIENTATED
1.5 Buckinghamshire is an ambitious community. Despite difficult economic times Buckinghamshire 

County Council recently doubled its investment into economic development, realising the 
central importance of employment not just to GDP but to health and wellbeing.

1.6 Despite austerity conditions all our local authorities have prioritised economic development. 
For example more houses were built in Aylesbury Vale last year than ever before and 
recent investments include a new Theatre, a new Conference Centre, and the arrival of 
Europe’s largest milk processing plant bringing 1000 new jobs. Each District has a different 
set of challenges but all are acutely tuned to the need for a strong sustainable business base.

WE CAN ONLY DO SO MUCH ALONE
1.7 Our rural nature belies a net contributing economy where on average each additional 

job produces around 40% more GVA than those in cities like Newcastle, Sheffield 
and Liverpool. Each Bucks resident contributes on average over £4500 net to HM 
Treasury each year. We have reached the point where more of these surpluses need to 
be returned to renew our uncompetitive infrastructure which lies behind accelerating 
industrial disinvestment and the largest outward-commuting workforce of any LEP.

1.8 This Plan for Sustainable Economic Growth is our investment prospectus for 
Central Government and explains how we would prioritise actions for growing 
Buckinghamshire’s contribution to national prosperity.  This plan will be reviewed 
regularly and updated to reflect our changing circumstances.

 Alex Pratt, Chairman 
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2.0 EXECUTIVE SUMMARY

2.1 Buckinghamshire is a strong net contributor to the wealth of the nation, and is therefore an important national economic asset. 
But chronic under investment in some key drivers of competitiveness is placing this contribution and its growth at serious risk. 

2.2 For example;

• We start more businesses than anywhere else in the country, BUT we also have the largest micro firm economy in the 
country. Conclusion, too few of our firms are able to grow.

• We remain one of the top ten most productive areas in the country, BUT we are falling rapidly down the league table 
in GVA per hour worked. Conclusion, we are quickly becoming less competitive.

• We are a top five LEP for commercial office space per capita, BUT we are atrophying factory floor-space and have one 
of the lowest investment rates in commercial property. Conclusion, our competitive position and ability to 
sustain high contributions to UK Plc are being undermined by a poor and worsening inward 
investment record.

• We are over-represented in government ‘Plan for Growth’ sectors, BUT we lack core infrastructure (e.g. 
broadband, transport, utilities etc) resulting in significant export under performance, low firm inward investment, 
accelerated outward investment and an increasing dormitory status. Conclusion, we need jobs-led growth, 
underpinned by core infrastructure investment.

• We deliver the UK’s best school results, BUT fewer people in their 20s start their careers in Buckinghamshire than 
anywhere else. Conclusion, we need more high growth start-ups and large employers.

• We are home to the UK’s first private University, BUT our supply line of technical skills doesn’t support our industrial 
mix. Conclusion, we need to make the most of our small vocational technician pool.

Fig.1: Buckinghamshire in Context
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2.3 BTVLEP recognises that Buckinghamshire’s high quality natural environment is one our principle sources of competitive 
advantage and that delivering sustainable economic growth in the county requires us to focus on trying to protect and 
preserve the quality of the natural environment and the wellbeing of society as a whole. 

2.4 Recognising this and based on our analysis of the Buckinghamshire economy, Buckinghamshire Thames Valley LEP has 
chosen to prioritise the following objectives and strategies;     

We will stimulate more smart sustainable business growth by: 
• Forcing a step change in Buckinghamshire’s export performance
• Accelerating innovation in ambitious, growth orientated companies and our priority sectors
• Operating the most professional “Open for Business” planning service in the country
• Stimulating more ambitious high growth start-up businesses  
• Plugging identified gaps in access to finance for high growth potential firms
• Promoting business resource efficiency and resilience

We will bring forward the necessary business-critical infrastructure by:
• Improving broadband connectivity in the county 
• Unblocking major commercial property investments which support the needs of business and
• Making our major transport infrastructure fit for our economic purpose
• Fixing the utility constraints that prevent commercial site developments
• Ensuring housing growth develops appropriately to meet the needs of businesses & communities

We will secure the Inward Investment needed to underpin growth by:
• Pushing the case that GVA per job produced is 40% higher in Bucks than in our cities
• Better presenting our economic potential to the EU and other potential investors
• Pro-actively seeking firm inward investment into Aylesbury and High Wycombe in particular
• Better aligning local and national resources with clear identified local economic priorities

We will ensure the supply of the skilled, flexible workforce needed by our firms by:
• Delivering customised enterprise-focussed advice and guidance to school leavers
• Leading the way in work experience opportunities and business involvement with schools
• Fixing the shortage of technical skills in key local growth sectors

3.0 WHAT THE EVIDENCE BASE TELLS US
3.1  Our evidence base for prioritising these issues is borne of a deep and detailed dive into the evidence, a close  

understanding of local economic conditions, and a wide continuing dialogue with all parts of the business base

BUCKINGHAMSHIRE’S CURRENT CONTRIBUTION TO NATIONAL PROSPERITY
3.2 According to data from Local Government Futures and Oxford Economics1, Buckinghamshire contributes £5.6bn to the 

Exchequer every year and only receives £3.4bn per annum. This leaves us being a net contributor to UK Plc to the tune of £2.3bn 
per annum. That means that, on average, each resident of Buckinghamshire contributes £11,665 to the Treasury every year, and 
receives £6,978, meaning that each person in the county is a net contributor to UK plc to the tune of £4,687 per annum. 

3.3 We recognise the less successful economic regions of the UK need our help and we are wholly committed to supporting them. 

3.4 However, our evidence base indicates that whilst Buckinghamshire has traditionally been a net contributor to UK Plc., 
the continued shift of resources away from the county is starting to impact on the competitiveness of our economy and 
weakening our ability to go on generating the tax revenues that have become so vital to the rest of the UK.

3.5 Our conclusion from this evidence is that if Whitehall reinvested a higher proportion of the billions of pounds of taxes we 
generate into Treasury coffers every year, Buckinghamshire would be much better placed to tackle some of the structural 
weaknesses that are starting to emerge in the local economy and deliver so much more contribution to national prosperity. 

THE DOWNSIDE RISKS OF STARVING THE GOOSE THAT LAYS THE GOLDEN EGG 
3.6 Buckinghamshire is one of the most competitive, prosperous and inclusive local economies in the country. Buckinghamshire 

is widely recognised as the Entrepreneurial Heart of Britain, with more new businesses starting up and succeeding than any 
other place in the UK. 

1 TAKEN FOR GRANTED: Why Britain needs a fair deal for the South East, Local Government Futures & Oxford Economics, September 2007
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3.7 It is no accident that in the 2012 national benchmarking 
Review of Local Enterprise Partnership Area Economies, 
Buckinghamshire is the only LEP area to be ranked in the 
top five for each of the major domains; resilience, business, 
community, people, and place.

3.8 Buckinghamshire has a highly productive local economy, 
generating £22,125 GVA per capita in 2009, the 20th highest 
of all NUTS 3 regions and above the level recorded in the 
South East overall, the second highest performing NUTS 1 
region behind London. Buckinghamshire’s total GVA of £10.9 
billion is the 35th largest of all NUTS 3 areas in Great Britain 
and 14th amongst county council areas.

3.9 Whilst much of the story of the Buckinghamshire economy is 
a positive one, our analysis suggests that years of systematic 
under investment is now starting to take its toll. 

3.10 Despite the continuing relative strength of the local economy, 
Buckinghamshire’s GVA growth has not bettered the national 
rate since 2004, with the result being that Buckinghamshire’s 
share of national GVA has fallen from 0.93% to 0.87%.  

3.11 Between 2004 and 2009, Buckinghamshire’s relative standing in GVA per capita has fallen from 15.4% above the national 
level to only 8.8% above. 

3.12 As far as GVA per hour worked is concerned, Buckinghamshire ranked 4th of all NUTS 3 regions in 2004, but had slipped 
to 7th by 2009.  Fig.4, below, shows this decline, illustrating that Buckinghamshire’s GVA per hour worked has fallen from 
20.4% above the national level in 2004 to 12.0% by 2009.

3.13 This 8.4% point fall was the 4th weakest of all NUTS 3 regions in the country (behind only Sunderland, Blackpool and 
Hertfordshire).  Over this period 41 of the 93 English NUTS 3 regions improved their GVA per hour worked faster than 
the country as a whole, falling to 37 from 2008 to 2009. 

3.14 Taken collectively, this data indicates that whilst the overall productivity of the total working population of Buckinghamshire has 
held up quite well, the productivity of our resident population is not growing at the same rate as many other regions in the UK.

3.15 Generally speaking and given what we know about the Buckinghamshire economy, these figures suggest a strong structural 
shift is taking place in the employment base away from higher-value adding activities (such as Engineering, Manufacturing etc) 
towards lower-value activities (such as Tourism, Retail etc). 

Fig.2: Top 15 Most Productive NUTS3 Regions in the UK (ONS, Mar 12)

Fig.1: GVA per hour worked
Highest ranking English NUTS 3 subregions, 2009
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3.16 Economic inactivity is comparatively low in Buckinghamshire at 19.3 per cent of working age residents. Although the 
claimant count rate has risen to 1.9 per cent of working age residents, Buckinghamshire has the third lowest of all county 
council areas, with all four districts having claimant count rates below the national and regional levels. 

3.17 That said, Buckinghamshire’s incidence of deprivation and worklessness is increasing. The claimant count across the ten 
wards with the highest levels of worklessness in Buckinghamshire has risen by 3.4% to a new high of 1,683, or 27.1% of all 
claimants.  At the same time, residents usually employed in low skilled occupations have made up an increasing share of 
total claimants, with over a quarter now looking for employment as sales and retail assistants.

3.18 Where Buckinghamshire’s residents and workers have remained in employment, the county has seen pay polarise, with 
gross full time salaries increasing by 10% since the start of the recession for those in the 75th percentile, but by only 1% 
at the 25th percentile, well below the rate of inflation and well below the rate of average rent inflation, which has risen by 
10.2% to an average of £1,024 per month from June 2011 to June 2012.  

3.19 Buckinghamshire is a small firm economy.  It has the highest proportion of firms employing fewer than five people, at 75.5 
per cent of all firms.  Buckinghamshire has the highest new firm formation rate of any county council area with 70.5 new 
firms forming for every 10,000 residents in 2010. Buckinghamshire also has the highest rate of firm closures in the country.

3.20 Although Buckinghamshire performs well for new firm formation, firm growth is more modest.  At 12.5 per cent, 
Buckinghamshire’s proportion of small firms to have shown an increase in the number of employees is the lowest of any 
county council area, a position the county has held for every year since the indicator was launched in 2003.

3.21 Buckinghamshire is renowned for having a high proportion of employment in high and medium technology production and 
the knowledge economy, ranking sixth of all LEP areas2 and ranking third3 of all county council areas, behind Cambridgeshire 
and Hampshire.  Buckinghamshire has an over-representation in all the ‘Plan for Growth’ sectors (e.g. Construction, Space; 
Creative Industries; and High-Tech Manufacturing).

3.22 According to a definition developed by the National LEP Network, Buckinghamshire has a comparatively low level of 
employment in export oriented sectors (as illustrated by Fig.5, below). In addition, particularly considering our low base, the 
shrinkage of our export intensive industries has been particularly marked in South Buckinghamshire. 

3.23 Taken as a whole, Buckinghamshire has the second lowest proportion of residents living and working within its boundaries 
of any county council area. However, commuting within Buckinghamshire is more common than commuting to other parts 
of the country.

3.24 Housing in Buckinghamshire remains among the most expensive in the country and the least affordable.

3.25 Buckinghamshire is a magnet for talent, with the evidence showing we have the best educated workforce in the land. 
Buckinghamshire has the strongest school performance in the country, with 80.7 per cent of residents reaching NVQ2 by 19 
and 61.2 per cent reaching NVQ3.  Reflecting this strong schools performance, comparatively few of Buckinghamshire’s 16-18 
year olds are not in employment, education or training.

Fig.4: Employment in Export intensive industries (GB=100)

2 Business Register and Employment Survey, Office for National Statistics, 2010
3 Using the definition proposed by Glasson et al, 2006
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3.26 Buckinghamshire has a higher proportion of residents holding qualifications at NVQ levels 2 and 3 or higher than the country 
as a whole. While Buckinghamshire has more residents educated to degree level than the national and regional level, at 44.0 
per cent of working age residents, there is a comparative shortage of residents qualified to NVQ levels 2 and 3.

3.27 Buckinghamshire has a very well educated population with 35.6 per cent of working age residents holding degree level 
qualifications, the fourth highest level of any county council area.

3.28 Buckinghamshire residents are among the highest paid in Great Britain. The high median salaries earned by Buckinghamshire 
residents are reflected by the county having the third highest gross disposable household income per capita of the UK’s 107 
NUTS 3 areas, standing at £20,853 per capita in 2010.

3.29 With 1/3 of the land designated an Area of Outstanding Natural Beauty and large swathes of the south of the county 
designated as greenbelt, some parts of Buckinghamshire do suffer from a lack of suitable employment land. 

3.30 As far as commercial property is concerned, Buckinghamshire has quite a high proportion of aged commercial office stock, 
and has – until recently- not been very successful at bringing forward new developments. 

3.31 According to ONS data4, Buckinghamshire is currently ranked 7th (of 39 LEPs in the country) in terms of the amount of 
commercial office floor-space we possess; and was actually ranked 36th in the country for the amount of new commercial 
office floor-space developed between 1998 and 2008. 

3.32 That said, recent experimental Valuation Office Agency Data5 suggests that things have started to turn around in parts of 
the county. According to their Central and Local Rating List Statistics, between 2008 and 2012, commercial floor-space in 
Aylesbury Vale grew by 43,000m2; remained fairly static in South Bucks and Chiltern District; and declined by 77,000m2 in 
Wycombe District.

3.33 The actual shifts in commercial floor-space indicate an overall decline in Office floor-space in all Districts apart from 
Chiltern, and a decline in Industrial floor-space in all districts apart from Aylesbury Vale. Generally speaking, any decreases in 
Industrial and Office floor-space have been replaced by Retail or ‘Other’ floor-space. 

3.34 Collectively, all this data suggests the legacy of the systematic under investment in the county, combined with some of the 
local barriers to growth, are having a negative impact on the productivity of our indigenous firms; impacting on the industrial 
structure of the county (which in turn is impacting on our export performance); and resulting in an increasing in fewer 
people benefiting from Buckinghamshire’s prosperity. 

BLESSED ARE THE WEALTH CREATORS, FOR THEY SHALL INHERIT THE BILL…
3.35 A recent survey conducted by Buckinghamshire Business First indicates that businesses identified a number of blockages in 

the locality, which prevent them from growing;

On productivity issues feedback from local employers points to the fact that Buckinghamshire: 

• Businesses continue to call for more flexible sources of funding and a less risk averse attitude to lending
• Businesses want access to a peer-level ‘been there, done that’ mentoring and leadership network
• Businesses possess a relatively mediocre export performance
• Businesses in key sectors continue to call for a more co-ordinated approach to innovation support

On skills/ employability issues feedback from local employers indicates that Buckinghamshire: 

• Needs to improve the readiness of young people for the world of work
• Has comparatively high levels of youth unemployment
• Possesses a fairly static working age population and an ageing demographic
• Is a net exporter of graduates
• Has some hard to fill vacancies in skilled trades occupations, associate professional, administrative and technical 

occupations
• Reports a predominance of hard to fill vacancies in manufacturing
• Has a relatively weak public sector research and development sector

On infrastructure issues feedback from local employers indicates that Buckinghamshire: 

• Possesses limited development sites, particularly in the south of the county 
• Businesses consider Buckinghamshire’s quality of road infrastructure to be a major problem
• Possesses poor transport connectivity, particularly in the north of the county

4 Commercial, Industrial Floor-space & Rateable Value Statistics, Neighbourhood Statistics; Mid-Year Population Estimates, Office for National Statistics.
5 Central and Local Rating List Statistics, Valuation Office Agency, 26 July 2012
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• Suffers from congestion issues, particularly in and around key towns
• Is under pressure from developers keen to convert employment land over to housing
• Possesses a relatively large amount of aged vacant commercial property, and has been relatively poor at bringing forward 

new developments
• Businesses need help to engage in the planning system
• Possesses a shortage of affordable housing, particularly in the south of the county
• Businesses see high-speed and reliable broadband connectivity as a key enabling infrastructure 
• Possesses a shortage in incubation space, capable of supporting small knowledge based start-ups

4.0 BUCKINGHAMSHIRE THAMES VALLEY LEP VISION & MISsION
4.1 Buckinghamshire Thames Valley Local Enterprise Partnership’s vision is:

 To create a vibrant, balanced, competitive Buckinghamshire economy

4.2 Buckinghamshire Thames Valley Local Enterprise Partnership’s mission is:

 To create the conditions that support business to invest, grow, and thrive

5.0 BUCKINGHAMSHIRE THAMES VALLEY LEP Objectives
5.1 Given the analysis undertaken in section 3.0 of this plan Buckinghamshire Thames Valley Local Enterprise Partnership has 

identified 4 objectives over the period 2012-2031, which will support the growth of the Buckinghamshire Economy:

• We will stimulate more smart sustainable business growth
• We will bring forward the necessary business-critical infrastructure
• We will secure the Inward Investment needed to underpin growth
• We will ensure the supply of the skilled, flexible workforce needed by our firms

6.0 BUCKINGHAMSHIRE THAMES VALLEY LEP STRATEGIES
6.1 We have identified a number of transformational actions which we believe will support us to deliver the above objectives.

WE WILL STIMULATE MORE SMART SUSTAINABLE BUSINESS GROWTH
6.2 Buckinghamshire is renowned for being the Entrepreneurial Heart of Britain. In the 2012 national benchmarking review of 

Local Enterprise Partnership area economies, Buckinghamshire is the only LEP area to be ranked in the top five for each of 
the major domains; resilience, business, community, people, and place.

6.3 That said, we have also identified a number of challenges which we need to address, if we are to support local businesses 
to grow and ensure Buckinghamshire remains economically buoyant and prosperous. 

6.4 An analysis of the key opportunities and challenges has led us to prioritise the need to grow our productivity by:  

• Forcing a step change in Buckinghamshire’s export performance;
• Accelerating innovation in ambitious growth orientated companies and our priority sectors;
• Operating the most professional “Open for Business” planning service in the country;
• Stimulating more ambitious high growth start-up businesses;   
• Plugging identified gaps in access to finance for high growth potential firms; and
• Encouraging resource efficiency/business resilience & stimulating green economic growth. 

Forcing a step change in Buckinghamshire’s export performance

6.5 Encouraging more of Buckinghamshire’s businesses to build international trade links (particularly with the USA, Brazil, Russia 
India, and China) is vitally important if we are to create more mid-larger sized firms; retain a competitive economy and 
stimulate new employment opportunities. We will address this issue, by; 

• Working with our International Trade partners6 to promote the increased take up of 
International Trade Support Services (particularly in our key growth sectors); 
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• Developing improved links with symbiotic international clusters in which Buckinghamshire has 
clear strengths (Food; ICT/Film/Digital Media; Advanced Engineering; and Healthcare); and

• Improving the quality of ‘been-there, done that’ peer-to-peer International Trade support 
available to businesses in the county. 

Accelerating innovation in ambitious growth orientated companies and our priority sectors

6.6 Generating higher levels of product, service and process innovations in Buckinghamshire firms is an important driver in 
wealth creation and generating new jobs. Perhaps more importantly, stimulating higher levels of indigenous innovation will 
help us maintain and improve our productivity and generate higher levels of prosperity.  

Fig.5: Major International Employers in Buckinghamshire
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6.7 Buckinghamshire’s Plan for Growth Sectors (of Food, ICT/Digital Media, Advanced Engineering; and Healthcare/Tele-
health) are important sectors to target, as they have been shown to possess the greatest potential for future growth. In 
addition, if targeted correctly, investment in Buckinghamshire’s key knowledge assets (including our Higher Education Sector, 
Silverstone, Pinewood Film Studios and Stoke Mandeville Hospital) will have a ‘spill over’ effect into the wider economy.  

6.8 Stimulating increased collaboration across key sectors, investing in key enabling technologies and key emerging technologies 
will also enable us to reach for higher levels of growth. For example, stimulating greater interaction between the strong 
ICT and Healthcare sectors in the local economy will help stimulate the tele-health/tele-care sector, an industry which is 
forecast to grow exponentially as the demographic profile of our residents’ increases. 

6.9  We will seek to further develop the innovative capacity of our R&D intensive firms by:

• Developing an Innovation/Smart Specialisation Strategy, setting out what we know about 
our innovative firms in the County and how we intend to support them to further innovate;

• Working more closely with our Innovation partners6 to ensure that we ‘join up’ national, 
regional and local innovation support services more effectively, (particularly to ensure 
those companies operating in the Food; ICT/Film/Digital Media; Advanced Engineering; and 
Healthcare sectors are supported to innovate); 

• Working with other LEPs 
to develop tailored business 
support services for our key 
growth sectors;  

• Lobbying central 
government to encourage 
Whitehall to devolve 
Regional Growth Funding to 
LEP’s to better enable them 
to support the growth of 
local businesses; and

• Supporting our public and 
private sector R&D intensive 
firms  to commercialise new 
ideas, helping them get over 
the ‘valley of death’.

6.10 As far as innovation with a small ‘i’ is 
concerned, it’s perhaps worth noting 
how important the Rural Economy is to 
Buckinghamshire, as 40% of all SME’s in the 
county are based in rural areas. 

6.11 In addition, Rural Tourism is a particularly 
important sector of the Buckinghamshire 
economy, as a well-managed Visitor 
Economy has the potential to generate 
local jobs and wealth whilst respecting 
and potentially enhancing the local 
natural and built environment. It is also 
worth noting that;

• The visitor economy in 
Buckinghamshire is worth circa. 
£800M p.a. and generates 18,000 
jobs (9.5% of all employment in the 
county derives from visitor economy 
related industries); Fig.6: Natural Assets, Tourism and Heritage

6 Like UKTI, Industrial Council’s, Chambers of Commerce etc
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• Many of Buckinghamshire’s current benefit claimants possess the prerequisite skills to operate in the sector. For example, 
according to April 2012 figures, 1508 benefit claimants had previously been employed in sales occupations; 1444 had 
previously been employed in elementary occupations; and 1431 were seeking jobs as sales and customer assistants.  
Because the proportion of young people (aged 18-24) seeking jobs as sales and customer assistants (33.7%) and the 
proportion of young people who have been claiming benefit for over six months (39%) is particularly high, it’s not 
unreasonable to assume the stimulation of the visitor economy could have a significant impact on addressing the current 
high levels of youth unemployment

• The sector is forecast to grow by £50bn over the next 10 years ; when it will be worth £225bn and support an additional 
225,000 jobs.  We can estimate that the visitor economy could generate an additional 2,000 new jobs in Buckinghamshire 
and result in an additional £116m of consumer spending locally

6.12 The Visitor Economy is particularly important in Buckinghamshire given its areas of outstanding natural beauty and unique 
heritage. The Visitor Economy represents a significant opportunity for ‘sympathetic growth’ without killing the goose that 
lays the golden egg. The area’s general vibrant economy also has a strong sector based around the creative industries and 
performing arts. Pinewood Studios actively partners with local educational establishments like Amersham & Wycombe 
College and the Chiltern Hills Academy to develop skills in the visual and performing arts. Combined with the area’s unique 
heritage, real and fictional – Midsomer Murders has a dedicated following in over 200 countries – this can be leveraged to 
support an enhanced Visitor and Tourism Economy.

6.13 Also, growth in the Visitor Economy would be particularly important in supporting areas of relative deprivation present in 
Southern Buckinghamshire in terms of developing skills of young people, the provision of additional jobs and also the wider 
benefits from involvement in the performing arts around community wellbeing and engagement.

6.14 Lastly, the Third Sector is also important to the Buckinghamshire Economy because of the contribution that the social economy 
makes to a whole range of economic development goals and activities, but also because the Third Sector is likely to be an 
increasing driver in stimulating innovation and increasing productivity levels in the public sector in Buckinghamshire, moving forward.

6.15 We will address the importance of innovation in these sectors, by;

• Developing and agreeing a business plan & funding model  for promoting the 
Buckinghamshire/Chilterns Visitor Economy;

• Working with DEFRA, and other rural partners, to explore how Buckinghamshire can 
continue to benefit from rural development funding (such as RDPE, Rural Growth Networks 
etc) to support the delivery of a range of rural business support services, post 2014; and

• Exploring the potential of working with the Office of the Civil Society and local Third 
Sector Infrastructure Organisations, to stimulate the development of the Social Economy in 
Buckinghamshire. 

Operating the most professional “Open for Business” planning service in the country

6.16 Operating the most professional “Open for Business” planning service in the country will enable us to identify where 
blockages exist in bringing forward developments; enable us to better target our infrastructure investments; facilitate the 
delivery of key commercial property investments which support the needs of businesses; and continue and develop growth 
supportive planning policies which improve our ability to align the existing framework with our collective growth aspirations, 
while at the same time protecting our principle source of competitive advantage, our natural environment

6.17 Safeguarding the high quality of life in Buckinghamshire as a source of competitive advantage is also important to us. Not only 
will the adoption of this strategy help us stimulate growth in the places that can accommodate development and preserve the 
high quality natural environment, but it will also make Buckinghamshire the kind of place where highly skilled people want to 
live and work. Given the importance of this issue, we will continue to work with commercial developers/businesses to support 
and encourage them to submit proposals for proposed developments which are of the highest environmental quality. 

6.18 We will address these issues by;

• Making sure the Bucks planning service is top quartile in KPIs as judged by business need; 
• Sharing information about unimplemented permissions, to identify what blockages are 

inhibiting development; and
• Continuing to develop planning policies which support sustainable growth, by bringing a 

stronger, more cohesive, clearer business voice and evidence base to the table.

7 Like BIS, the Technology Strategy Board, KTNs, Growth Accelerator, Intellectual Property Office, Patent Attorneys etc
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Stimulating more ambitious high growth start-up businesses

6.19  Whilst Buckinghamshire possesses one of the highest new firm formation rates of any county council area, our high quality 
education system means that many of our young people chose to pursue an academic career out of the county, rather than 
starting their own businesses. In addition, our research suggests that we are over represented in sole-trader start ups, many 
of which are created by experienced managers in the latter stages of their career who are not overly focused on building 
high growth businesses. Given this situation, we are keen to stimulate more ambitious high growth business start-ups. We 
will achieve this goal by;

• Encouraging the creation of new incubation facilities, linked to centres of vocational 
excellence and knowledge assets; and

• Stimulating enhanced high growth business start-up support services;

Plugging identified gaps in access to finance for high growth potential firms

6.20 Stimulating new finance for business solutions will help businesses secure the finance they need to support their business 
growth and expansion. Helping businesses to reduce their costs and improve their efficiency will also help them to compete 
in global marketplaces and help free up valuable investment funds in a tight financial environment.  We will plug identified 
gaps in access to finance for high growth potential firms, by;

• Promoting national funding initiatives to local businesses (NLGS, SMART etc);
• Identifying blockages in small business finance;
• Maintaining a close working relationship with the finance provider marketplace;
• Exploring the potential of investing Growing Places Funding into a ‘Buckinghamshire Growth 

Fund’, which businesses can make use of, to secure the finance they need to grow/develop; and
• Securing funding for new initiatives to improve access to finance for businesses; 

Encouraging resource efficiency/business resilience & stimulating green economic growth

6.21 Promoting business efficiency and helping businesses to reduce their operating costs will help them compete more 
effectively on a global scale. Improving the efficiency of the existing commercial stock, reducing energy demand and 
stimulating demand for renewable energies will help businesses to improve their efficiency, reduce their costs and improve 
energy security. This, in turn, will enable long-term growth.

6.22 Encouraging businesses to improve their resilience so they can better cope with issues which are impacting on them 
because of environmental changes (e.g. energy price increases, resource shortages, carbon taxes, flooding impact etc). 

6.23 In addition, supporting the growth and development of the green economy (high and low tech enviro-tech sector) will 
support businesses in Buckinghamshire to transition to resource efficient/cost reduction practises more effectively, and 
stimulate additional growth

6.24 We will address these issues, by;

• Promoting business efficiency and helping businesses to reduce their operating costs;
• Encouraging businesses to improve their resilience so they can better cope with issues which 

are impacting on them because of environmental changes;

WE WILL BRING FORWARD THE NECESSARY BUSINESS-CRITICAL INFRASTRUCTURE
6.25 In truth, for one of the major engine rooms of the UK economy, our infrastructure is woefully inadequate. A patchwork 

of obscure national infrastructure initiatives have largely combined with some fairly perverse national funding formulae, to 
result in our infrastructure needs having lacked any significant strategic investment over the last thirty years or so. 

6.26 At the same time, what key employment sites we do possess are coming under pressure from developers, keen to 
maximise their returns by converting employment land to housing. These challenges have led us to prioritise the need to:

• Improve broadband connectivity in the county, particularly Rural Aylesbury Vale; 
• Unblock major commercial property investments which support the needs of business;
• Make our major transport infrastructure fit for our economic purpose;
• Fix the utility constraints that prevent commercial site developments; and
• Ensure housing growth develops appropriately to meet the needs of business.

8 What is the value of tourism? Understanding the value of tourism at a regional and sub-regional level, Visit England, 2010
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Improving broadband connectivity in the county

6.27 As far as broadband connectivity is concerned, a recent study has 
suggested that every 10% increase in broadband penetration in 
developed countries can generate an additional 1% per capita 
increase in GDP and additional job growth of 2-3%8.

6.28 Buckinghamshire presently has an above average broadband 
performance, when bench-marked against the rest of the UK, 
but we occupy a somewhat mediocre mid-table position when 
compared against other leading economies.   

6.29 By 2014, superfast coverage is forecast to be upwards of 75% 
in Buckinghamshire (compared to the UK average of circa 
67%). Despite this, current data suggests that at least 3,100 
business premises have no access to superfast broadband in 
Buckinghamshire – a significant constraint on their operations and 
aspirations for growth.  

6.30 With this in mind, BTVLEP will continue to support 
Buckinghamshire Business First, the Buckinghamshire Local 
Authorities and other partners, to deliver the £16m Connected 
Counties project9, which aims to achieve 90% superfast (greater 
than 30 Mbps) coverage by 2015, with the remaining 10% 
targeted to achieve no lower than 2 Mbps. 

6.31 Latest technical data suggests this project will benefit 49,000 residential 
premises and 3,100 non-residential premises in Buckinghamshire, which 
equates to approximately 23% of the total premises in Buckinghamshire.

6.32 Despite these developments BTVLEP is concerned that;

• The current approach of funding broadband infrastructure in the UK is based on a penny-packing approach which 
relies on local partners pulling together the funding required to rollout superfast broadband. We believe that superfast 
broadband is ‘mission-critical’ national infrastructure and should be funded through a more centralised funding model and 
be backed by a more cohesive national digital infrastructure strategy; and

• The timescales being proposed for the rollout of 4G communications is too slow, seriously hampering business growth. 
Improving mobile broadband connectivity is vitally important for a rural area like Buckinghamshire. The likes of the USA and 
Japan have a head start in terms of the rollout of 4G, although relative to the rest of the world, we will be an early adopter.

6.33 This last point is a particularly worrying situation, given that recent market data suggests there has been a considerable 
uptake in demand for mobile devices, with more and more customers seeking to access superfast connectivity wirelessly. 
Given the above situation, we have chosen to realise our goal of improving broadband connectivity in the county, by;

• Supporting the rollout of the Connected Counties project in Buckinghamshire; 
• Lobbying government to encourage them to develop a more coherent national digital 

infrastructure strategy; and national funding model for supporting the rollout of mission 
critical infrastructure;

• Lobbying central government to encourage them to accelerate the rollout of 4G in 
Buckinghamshire and to ensure 100% coverage;

• Promoting Buckinghamshire as a test bed for ‘end of pipe’ applications, particularly in the 
field of SMART Grids, SMART Infrastructure and the ‘Internet of Things’

Unblocking major commercial property investments which support the needs of business

6.34 Available data on commercial property and development land issues points to the fact that our major commercial property 
challenges in Buckinghamshire are;

• Protecting our existing premium employment land from conversion to retail or residential uses; 
• Stimulating renewal of the existing commercial property stock, particularly in the south of the county, where available 

development land is limited; and
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• Encouraging residents, particularly in 
the south of the county, to see the 
designation of more employment land 
for new office and factory floor-space as 
a good thing.

6.35 To that end, we have opted to 
prioritise the need to protect existing 
employment sites, redevelop and 
improve older employment land and 
premises, support the development of 
specific schemes and plug identified 
gaps in the supply of commercial 
property (particularly where the market 
is unlikely to intervene, e.g. business 
incubation)

6.36 In light of the above issues we believe we 
will unblock major commercial property 
investments which support the needs of 
business, by;

• Developing a closer 
relationship with the 
commercial development 
community, to identify 
where blockages exist 
in bringing forward 
developments;

• Better understanding why 
developers have not chosen 
to implement permissions;

• Facilitating the delivery of 
key commercial property 
investments which support 
the needs of businesses; 

6.37 Whilst our Local Authority partners are 
still in the process of developing their 
Local Development Plans, key strategic 
employment sites for BTVLEP to work 
with partners to promote include;

• M40 Growth Corridor – including Cressex Business Park and Handy Cross; 
• East-West Rail Developments 
• Aylesbury East Technology Park – including Eastern Link Road and further potential development on the A41;
• Aylesbury and High Wycombe Town Centre Development;
• Investments linked to our key knowledge assets – including Silverstone Race Circuit; Pinewood Studios; 

and Stoke Mandeville Hospital;
• Business Park Developments – including Wescott, Gatehouse Redevelopment, HW Southern Area developments 

(including Daws Hill), Buckingham, and other larger villages/towns; and
• Strategic Sites - Plantation Road (Amersham), Higham Road (Chesham), Wilton Park development and  

Mill Lane, Taplow

Making our major transport infrastructure fit for our economic purpose

6.38 As far as transport infrastructure is concerned, Buckinghamshire has largely historically been a county of two halves. In the 
south of the county, connectivity to other major economic centres via Road and Rail is relatively good. In the north of the 
county, connectivity to the major road and rail networks has been relatively poor. 

Fig.8: Distribution of Vacant Property and available Development Land (August 2012)



BUCKINGHAMSHIRE THAMES VALLEY LOCAL ENTERPRISE PARTNERSHIP16

6.39 The recent announcement by The Department for Transport of confirmed funding for the Western section of East West 
Rail (EWR) line is an important development in improving transport links and stimulating economic growth in North 
Buckinghamshire (and beyond).

6.40 Potential future national infrastructure projects could also have an impact on how well our current infrastructure works, and 
we fully expect Whitehall to help us mitigate against the impact of such developments.   

6.41 In addition to these developments, BTVLEP believes further investment is needed to enhance transport links, improve 
the capacity of the transport network and improve the connectivity between key economic centres if we are to improve 
journey times, reduce congestion and unlock growth.  

6.42 To that end, BTVLEP plans to make our major transport infrastructure fit for our economic purpose, by;

• Developing a detailed Infrastructure Plan, which will help us to appraise a range of potential 
transport projects to assess their potential economic impact, their likely cost; their impact 
on the natural environment etc; and 

• Developing a 3-D visualisation tool, which enables us to understand more about our development 
opportunities/constraints and present these more effectively to a range of stakeholders

6.43 Particular schemes and issues we are interested in appraising and/or bringing forward are;  

• The Eastern Link Road 
and Connectivity around 
Aylesbury;

• Junction 3A on the M40;
• Improving capacity on parts of 

the A421;
• Exploring North South 

connectivity in the county;
• Improving Strategic Road  

Links to Aylesbury, particularly 
to the M40;

• Improving congestion in urban 
areas; and

• Improving access to and 
from Industrial Estates and 
Business Parks;

6.44 In addition to these schemes and 
issues, we also intend to work with and 
support neighbouring LEPs to bring 
forward transport schemes that could 
have a positive impact on growth in 
Buckinghamshire, including the M1 – A5 
Link Road (and link to Wing Bypass); 
the impact of growth linked to Bicester 
and Milton Keynes; and A43 Access to 
Silverstone.

Fixing the utility constraints 
that prevent commercial site 
developments

6.45 As far as utilities provision is concerned, 
discussions with a number of employers, 
property agents and inward investors 
has indicated that the lack of availability 
of suitable utilities provision can serve to 
block potential investors from bringing 
forward developments.  
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6.46 The current difficulty is exacerbated by the lack of available data on utilities availability in the county – something that a 
number of energy consultants have suggested is a national problem. 

6.47 Given this scenario, and recognising BTVLEP’s desire to ensure what development sites do exist in the County are ‘shovel 
ready’, we will aim to fix the utility constraints that prevent commercial site developments, by;

• Commissioning bespoke research to improve our understanding of current utilities 
opportunities and challenges in the county;

• Securing funding to plug identified ‘strategic gaps’ and ensure development sites are ‘shovel 
ready’;

• Enhancing Buckinghamshire’s energy security, to ensure the costs to businesses in the  
county remain competitive;  

Ensuring housing growth develops appropriately to meet the needs of business

6.48 As far as Housing Growth is concerned, Office of National Statistics data, indicates Buckinghamshire’s population is forecast 
to grow by 39,000 by 2031. 

6.49 However, ONS data also indicates that 7000 of these 39,000 will be young people and, perhaps more worryingly, the 
working age population will only grow by 200. 

6.50 Clearly this data supports the idea that the population growth that Buckinghamshire will experience over the next couple 
of decades will largely be elderly people, of non working age population. 

6.51 As far as future housing provision is concerned to meet the demands of this population growth, current indications suggest 
that the number of current/committed/planned completions in each of the districts are well matched to these forecast 
growth figures (particularly given that a high proportion of the future population are likely to be living in smaller homes, 
sheltered accommodation or with relatives); 

Aylesbury Vale 
• 13,500 Planned Provision (2011 – 2031)
• 7,500 Completions / Committed Development
• 6,000 Required Permissions to meet planned target

Wycombe 
• 8,050 Planned Provision (2006 – 2026)
• 3,536 Completions / Committed Development (2006-12)
• 1,108 Unimplemented Permissions
• 3,406 Required Permissions to meet planned target

Chiltern 
• 2,650 – 2,900 Planned Provision (2006-2026)
• 813 Completions / Committed Developments (2006-2012)
• 706 Unimplemented Permissions 
• 1,131 – 1,381 Required Permissions to meet planned target

South Bucks  
• 2,200 – 2,800 Planned Provision (2006 – 2026)
• 1,086 Completions / Committed Development (2006 - 2012)
• 695 Unimplemented Permissions
• 419 – 1,019 Required Permissions to meet planned target

6.52 Whilst the overall volumes appear well matched, a number of sources of information suggest that the current difficulties 
being experienced in bringing forward affordable housing, particularly in the South of Buckinghamshire, is causing significant 
constraints on businesses. This is forecast to get worse, as benefit arrangements tighten and funding subsidies for building 
affordable housing tighten.  

6.53 In response to these issues, BTVLEP will work with partners to ensure housing growth develops appropriately to meet the 
needs of business, by;

• Identifying and promoting affordable housing funding opportunities;
• Lobbying central government for more resources to invest in this area; and
• Encouraging increased levels of private sector investment into affordable housing;
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SECURE THE INWARD INVESTMENT NEEDED TO UNDERPIN GROWTH
6.54 Securing high quality mobile inward investment projects will help us develop the number of mid-sized and large firms in 

Buckinghamshire. Recent inward investment successes, like Arla Foods have ably demonstrated how projects of this nature 
can help create more ‘gorilla’ companies and add value to the local economy.

6.55 As we have identified in section 3.7 of this plan, funding the mission critical components of our growth plan in 
Buckinghamshire has been a major difficulty in recent years. That said, funding will be a key enabler of us delivering our 
growth ambitions. Given this situation, we believe we will secure the inward investment needed to underpin growth by;

• Pushing the case that GVA per job produced is 40% higher in Bucks than in our cities
• Better presenting our economic potential to the EU and other potential investors
• Pro-actively seeking firm inward investment into Aylesbury and High Wycombe  

in particular
• Better aligning local and national resources with clear identified local economic  

priorities

Pushing the case that GVA per job produced is 40% higher in Bucks than in our cities

6.56 A recent report by Essex County Council10, identified that each additional job in county areas such as Berkshire, Surrey and 
Buckinghamshire produces around 40% more GVA than each additional job in city deal areas such as Newcastle, Sheffield 
and Liverpool. 

6.57 Despite this issue, our recent experience of government funding suggests we often lose out to our northern urban 
counterparts when it comes to securing Whitehall funding to deliver growth initiatives. In order to address this issue, we will 
push the case that GVA per job produced is 40% higher in Bucks than in our cities, by;

• Lobbying European, national, regional and local stakeholders to invest in the county – by raising 
awareness of the BTVLEP activity and ethos through a regular broadcast email campaign to maintain momentum

• Bringing appropriate weight to shared strategic issues – by collaborating with neighbouring LEPs
• Leading the debate on Economic Development - Hosting round table discussions with key influencers; 

speaking at high profile LEP and relevant industry events; hosting our own ‘hot-ticket’ events; and using our board and 
funding partners to communicate to their staff and stakeholders 

Better presenting our economic potential to the EU and other potential investors
6.58 BTVLEP recognises that at a time when our domestic budgets are coming under significant pressure, the European Union 

has been successful in arguing the case for their 2011/12 budgets to be maintained. Similarly, various authors and academics 
have recently identified that one of the things that distinguishes the UK from other parts of the world is our over reliance 
on ‘high street’ lending. 

6.59 Collectively, these issues have led us to believe that other ‘non mainstream’ sources of finance may provide us with 
opportunities to secure additional funding to help us to realise some of our ambitions. To that end, we will seek to better 
present our economic potential to the EU and other potential investors, by;  

• Establishing a stronger - partnership based - approach to promoting Buckinghamshire at the 
heart of Europe - with the sole aim of securing higher levels of funding from the EU;

• Developing a ‘guide to innovative forms of funding’ - that can be used by public and private sector 
partners to bring forward stalled developments;  

• Piloting innovative funding approaches and models, to bring forward our key investment 
priorities – such as TIFs, REITs, Community Share Issues; Bonds; Pension Funds etc

Pro-actively seeking firm inward investment into Aylesbury and High Wycombe in particular

6.60 Inward investment projects can take a variety of shapes and forms – from corporate venturing (which at its most basic can 
simply be an ‘out of county’ business taking an equity stake in a smaller company in the county) through to mobile inward 
investment projects. Inward investment adds value to the Buckinghamshire economy, through the creation of jobs and 
employment, which in turn can help stimulate growth and increased prosperity. In addition, inward investment projects can 
plug gaps in supply chains, encourage knowledge transfer (in terms of capital and technical knowledge) and improve the overall 
competitiveness of key sectors in the county. Encouraging and developing the visitor economy in Buckinghamshire can also 
increase the inflows of money into the County. In addition, consumers and businesses are not wholly discrete communities. 

10 Connected Counties is the BDUK/Buckinghamshire County Council and Hertfordshire County Council sponsored project to rollout Superfast Broadband
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6.61 We will pro-actively seek out firm inward investment into the county, by:

• Working together to promote the Bucks brand proposition to key inward investment 
projects:

• Promoting our key sector strengths globally (Food; ICT/Film/Digital Media; Advanced 
Engineering; Healthcare and the Visitor Economy); and

• Working with our Inward Investment Partners (UKTI, Chambers of Commerce, Local 
Authorities, Private Sector intermediaries etc) to provide a responsive Inward Investment 
Inquiry Service 

Better aligning local and national resources with clear identified local economic priorities

6.62 Given the state of our national public sector finances, securing more for less from our collective budgets has long been a 
priority for all levels of government. One of the ways of achieving this goal is to improve the alignment of national, regional 
and local resources, to minimise duplication and ensure best use of the available resources. With this in mind, we will aim to;   

• Secure a stronger local arrangement with certain key national funding agencies – such as the 
SFA; DWP; TSB etc, to ensure they recognise the LEP as a key component of their delivery chain; and

• Develop our proposals for a ‘County Deal’ which are predicated on growth incentives that 
actually work for our economy - and that provide us with the funding we need to invest in sustainable 
infrastructure solutions which can underpin business growth

ENSURE THE SUPPLY OF THE SKILLED, FLEXIBLE WORKFORCE NEEDED BY OUR FIRMS
6.63  Despite having some of the best performing schools in the country, and evidence showing we have the best educated 

workforce in the land, Buckinghamshire still has some skills and employability issues that are stifling the growth of the local 
economy. These challenges have led us to conclude that we will only be able to ensure the workforce needed by our firms 
is sufficiently skilled and flexible, by; 

• Delivering customised enterprise-focussed advice and guidance to school leavers;
• Leading the way in work experience opportunities and business involvement with schools; and
• Fixing the shortage of technical skills in key local growth sectors;

6.64 Collectively, we believe these strategies will provide our indigenous vocational population with higher-value skills, which will 
in turn support and maintain our high-value employment base and make us more attractive to high value inward investors. 

Delivering customised enterprise-focussed advice and guidance to school leavers

6.65 Recent national changes to careers services have combined with the changes being implemented to the education system, 
to create a patchwork of advice and guidance services which experience tells us are no longer enterprise-focussed. We will 
ensure all the major schools are delivering customised enterprise-focussed advice and guidance to school leavers, by;

• Improving the quality of Information, Advice and Guidance ensuring every resident has the 
ability to access good quality careers guidance in the county.

Leading the way in work experience opportunities and business involvement with schools

6.66 Our research indicates that more needs to be done to improve the work readiness of students, to ensure they possess the skills 
needed by today’s employers. We will lead the way in work experience opportunities and business involvement with schools, by; 

• Disciplining and challenging poor attitudes to work and developing greater emphasis on 
work ethic and life skills/resilience helping to overcome the pockets of worklessness that 
exist in the county and ensure that everyone possesses the potential to achieve meaningful 
employment; and

• Persuading businesses of the value of providing high quality, inspirational work experience 
opportunities ensuring that young people in Buckinghamshire maximise their chances  
of being economically active  

Fixing the shortage of technical skills in key local growth sectors

6.67 Whilst all the evidence suggests that we possess well qualified workforce, many employers that operate in ‘high growth’ 
sectors within the county bemoan the lack of good technician skills. This mismatch is severely hampering our economy. To 
that end, we will fix the shortage of technical skills in key local growth sectors, by
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• Encouraging schools to promote careers in higher economic performing sectors (particularly 
STEM sectors); 

• Supporting the emerging University Technical Colleges; 
• Stimulating increased numbers of Apprenticeships supporting the development of more 

people with higher value technician skills.

6.68 Developing technician skills in our key growth sectors will also help to address the comparative shortage of ‘non-degree 
qualified’ residents achieving NVQ levels 2 and 3

6.69 Collectively, we believe these targeted strategies will enable the LEP to unlock the potential of the existing and future 
workforce of the Buckinghamshire economy through a demand-driven approach to providing skills and matching existing 
skills to future job opportunities. It will do so by facilitating effective employer and public investment in skills to drive growth, 
innovation & enterprise.

7.0 BUCKINGHAMSHIRE THAMES VALLEY LEP TACTICS
7.1 Buckinghamshire Thames Valley LEP exists to bring the business community together with the public sector, to build the 

economic development evidence base; formulate local policies; raise the profile of Buckinghamshire in the national picture 
to reverse the historic low levels of investment; magnify the capacity of partners to do more of what they are already good 
at; and attract resources that wouldn’t otherwise come to the area.

7.2 Collectively, these activities should lead to the creation of more jobs; a more sustainable local economy and more support 
for the nation’s prosperity as a whole.

7.3 Buckinghamshire Thames Valley Local Enterprise Partnership (BTVLEP) will achieve its goals by leveraging value from a core 
set of capabilities, including:

• Research – To understanding the Buckinghamshire economy
• Economic Policy Development - Developing strategies to stimulate growth in the Buckinghamshire economy
• Partnership Development & Facilitation - Aligning Buckinghamshire partners behind shared goals  
• Lobbying and Influencing – To persuade government to support the Buckinghamshire economy
• Securing Leverage Funding – Developing proposals to secure funding for Buckinghamshire’s priorities
• Marketing and Communication - Raising the profile of Buckinghamshire as an investment location
• Project Management – Managing government funding programmes that add value to the Buckinghamshire 

economy

7.4 Collectively, these capabilities will be deployed across the Objectives and Strategies identified in previous sections of this 
plan to achieve the following outputs, outcomes and impact. 

8.0 LEP TARGETS – OUTCOMES, OUTPUTS & IMPACT
8.1 In light of the above analysis, we strongly believe Buckinghamshire can contribute further to the growth of the UK economy, 

but that the kind of growth we are likely to generate will favour a more quality-driven approach to growth that would put 
“sustainability” at the heart of our economic future.

8.2 As far as key indicators of growth in Buckinghamshire are concerned, the main drivers of growth we are likely to be able to 
influence are;

• Jobs growth - Given our relatively tight labour market; our ageing demographic; our relatively static labour force; and 
the current national immigration policy, we believe Buckinghamshire can deliver 13,000 net new jobs above  
pre-recession peak in Buckinghamshire by 2031 and jobs growth above national rate

• Business start up and survival rates - Given the local conditions, we envisage Buckinghamshire can continue to 
maintain its world class reputation for starting and growing early-stage businesses, by maintaining business start up 
rates at over 70 enterprises per 10,000 residents and 50% above national rate; 

• Gross Value Added - Significant opportunities exist to improve the growth of businesses and the export performance  
of firms in the county. In addition, given our capabilities in high and medium technology production and the knowledge 
economy, we also possess significant potential to contribute to the growth of the UK economy by improving the ‘innovative 
capacity’ of Buckinghamshire businesses.  To that end, we will aim to increase GVA per hour worked 14% above 
national level;
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• Deprivation/Worklessness – We will ensure the youth claimant count rate is no more than 3x 
overall claimant count rate; 

8.3 However, given the fact that Buckinghamshire possesses a high proportion of aged vacant commercial property stock; some 
land constraints (including our national landscape character designations); and has not historically been highly successful 
in securing large scale mobile investment projects, these factors are likely to limit our ability to secure much needed 
infrastructure investment from Community Infrastructure Levies (CIL) and Business Rate Retention measures in some parts 
of the county.  

8.4 This issue, combined with the current Whitehall funding formula (which distributes much of the funding we contribute 
to the exchequer to less advantaged parts of the country) is likely to place continued pressures on the funding we have 
available to invest in business critical infrastructure. This is an issue which BTVLEP will seek to urgently address, through 
discussion with our partners in Whitehall and through the development of a tailored ‘County Deal’ for Buckinghamshire 
which can underpin our infrastructure needs.    

8.5 Our major targets over the lifetime of this plan are;

Measure 2018 Target 2024 Target 2031 Target

Jobs Growth
Jobs growth in 
Buckinghamshire above 
national rate 2011-2018

Jobs growth in 
Buckinghamshire above 
national rate 2019-24

13,000 net new jobs above 
pre-recession peak in 
Buckinghamshire by 2031 and 
jobs and jobs growth above 
national rate 2025-2031

Business Start up 

Maintain business start up 
rates at over 70 enterprises 
per 10,000 residents and 50% 
above national rate

Maintain business start up 
rates at over 70 enterprises 
per 10,000 residents and 50% 
above national rate

Maintain business start up 
rates at over 70 enterprises 
per 10,000 residents and 50% 
above national rate

Productivity
GVA per hour worked 10% 
above national level

GVA per hour worked 12% 
above national level

GVA per hour worked 14% 
above national level

Skills and Inclusion
Youth claimant count rate no 
more than 3x overall claimant 
count rate

Youth claimant count rate no 
more than 3x overall claimant 
count rate

Youth claimant count rate no 
more than 3x overall claimant 
count rate
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9.0 OUR COMMUNICATIONS PLAN
9.1 This document is designed to pull people together at the level of the community, not the level of the organisation. It is 

not designed to be a Business Plan. Its focus is on improving the capacity of a range of organisations to work together to 
reverse our economic decline. 

9.2 Collectively, the partners involved in BTVLEP have identified how important effective communication will be in helping us 
to deliver our objectives. 

9.3 The overall objective of Buckinghamshire Thames Valley Local Enterprise Partnership’s (BTVLEP) communications plan is to;

Encourage investment into the Entrepreneurial Heart of Britain and influence policy to support the
enterprising culture created in Buckinghamshire. 

9.4 In pursuit of this goal, we want to encourage as many key decision makers and influencers in Whitehall to engage with 
BTVLEP personally, via our website and via the BTVLEP events we will organise. 

9.5 We will achieve our overarching communication goal by:

• Lobbying International, European, national, regional and local stakeholders to invest in the 
county – by raising awareness of the BTVLEP activity and ethos through a regular broadcast email campaign to 
maintain momentum

• Bringing appropriate weight to shared strategic issues – by collaborating with neighbouring LEPs

• Leading the debate on Economic Development - Hosting round table discussions with key influencers; 
speaking at high profile LEP and relevant industry events; hosting our own ‘hot-ticket’ events; and using our board and 
funding partners to communicate to their staff and stakeholders

9.6 BTVLEP is a strategy and influencing organisation. 

9.7 BTVLEP is not heavily resourced, and therefore we have not prioritised deep and wide engagement with the business 
community as one of our priorities. 

9.8 Buckinghamshire Business First (BBF) provides the secretariat function for BTVLEP, and it is BBF that brings a strong 
evidence-led business voice to the heart of the LEP.

9.9 If you would like to learn more about BTVLEP, visit www.buckstvlep.co.uk/ 
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Chairman Alex Pratt - OBE JP - 
Founder, Serious Brands Limited

Vice Chairman Cllr Arif Hussain JP - Executive 
Deputy Leader & Cabinet Member for Property and 
Economic Development, Wycombe District Council

Rob Spurrett - President, COM 
DEV Europe Ltd

Martin Tett - Leader, 
Buckinghamshire County Council 

Ruth Farwell - Vice Chancellor and 
Chief Executive, Buckinghamshire 
New University

Andrew Smith - Director of 
Strategy and Communications, 
Pinewood Studios 

Adrian Busby - Leader,  
South Bucks District Council

Michael Edmonds - Deputy Leader, 
Aylesbury Vale District Council

Michael Garvey DipVS FRICS 
FIRRV MCIArb – MD, Stupples 
Chandler Garvey

Nick Rose - Leader, Chiltern 
District Council

10.0 THE BTVLEP BOARD
10.1  On the Buckinghamshire Thames Valley Local Enterprise Partnership (BTVLEP) Board five nominated local authority Leaders / 

Deputy Leaders sit alongside five business leaders with a business Chair. The BTVLEP is able to draw on the support services 
of Buckinghamshire Business First (BBF) and also the economic development teams of the local authorities.



Keeping Buckinghamshire Open For Business

Visit www.buckstvlep.co.uk, email info@buckstvlep.co.uk or call 01494 568950




