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 “Aylesbury Vale is 
one of the best places 
to live in the country. 
We will protect and 
preserve our heritage 
which we cherish and 
focus on the things 
that need improving 
to keep our quality of 
life special.”
Councillor Sue Polhill
Cabinet Member for Planned Development, 
Design and Conservation 

Like everyone else, your local council is facing tough times and 
difficult decisions because of the testing economic climate we all 
find ourselves in. In 2011/12 we froze council tax meaning that 
all our services were delivered for £2.52 a week – less than the 
price of six first class stamps. Value for money has been at the 
forefront of our minds as we’ve developed our plan for the next 
five years, but that doesn’t mean that we have set our sights low. 
We still want to make Aylesbury Vale the best possible place to 
live, work and visit.

We’ve set ourselves four priorities which, we believe, will help us 
provide the right level of services in a way that will benefit the people of 
Aylesbury Vale. We want to do all we can to support existing business 
and bring new employment opportunities to the Vale. 

We know that one of the things people who live in the Vale value most 
is the quality of life here. We want to protect those things you love, like 
our countryside and history, while providing new development in a way 
that suits our communities and locality. 

Through our councillors and officers, we shall be working closely with town 
and parish councils, and local area forums, to ensure that we know what’s 
happening in our communities at the grass roots level. We also want to 
know what you, our residents, think. We’ll continue to consult you regularly 
and keep you informed, using both traditional and social media.

Underpinning our top level priorities are a range of more specific actions 
and targets, which are set out in this document. In our plan we also 
need to say how we will know if we are meeting the challenges and 
targets we have set ourselves. There’ll be a range of measures but we 
believe that the two which are most important are: ‘Is living in the Vale 
getting better’, and ‘What’s your overall impression of Aylesbury Vale 
District Council?’

•  We want more than 90% of residents to be satisfied 
with the area as a place to live work and visit.

•  We want more than 50% of residents to have a positive 
impression of, or satisfaction with, the council.
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Welcome

How we set about working towards these priorities is important too. 
Our customers will be at the heart of everything we do - we promise 
that we will treat you as an individual and with respect; we will be open 
and trustworthy; and we aim to provide a great service every time. We 
will also continue to plan for the future and find better ways of doing 
things in cost-effective ways.

John Cartwright
Leader of the Council

We will grow  
the economy  
of the Vale

We will 
improve our 

communications 
and interactions 

with our  
customers

We will protect  
and improve the 
living experience  

in the Vale

We will deliver 
efficient and 

economic  
services

We put our 
customers at 
the centre of 
everything  

we do



Protecting and improving the living experience

This is how we are turning our priorities into action
 
Build better communities
Working with housing providers, the council continues to help 
the homeless, vulnerable people and families on low incomes find 
suitable accommodation and to create more affordable housing in 
the district. But community is about more than homes – quality of 
life is important too. That’s why the council supports the voluntary 
and community sector to provide services to local people.  
And why we’re keen to get more people using our leisure  
and cultural facilities.

•  Improve participation in leisure and cultural activities 
across the Vale. 

•  Support the voluntary and community sector, through 
advice, information, training and funding.

•  In emergencies, assist the emergency services and facilitate 
a return to normality as quickly as possible.

•  Work with individuals to prevent homelessness.

• Meet targets for housing homeless.

• Provide an effective Bucks Home Choice service.

•  Work with partners to provide sufficient affordable 
housing to meet the needs of our growing communities.

Improve our towns
Our towns are at the heart of our communities, with the retail sector 
providing around one quarter of all jobs. They need to be safe, 
inviting and well designed, to be attractive and welcoming, as well 
as functional. Our civil enforcement officers, currently engaged in 
parking duties, may be able to expand their roles to act in a wider 
role to tackle other town centre issues, such as littering.

•  Develop and maintain public realm and urban design 
guides, and work with partners to implement  
these standards.

•  Consider how our civil enforcement officers (parking staff)
can play a broader role in managing our town centres. 

We will protect and 
improve the living 
experience in the Vale

“Our town centres 
face challenging 
times. The growth of 
the internet and the 
recession are changing 
the way retailers 
operate. Equally, 
residents are looking 
for more than just 
places to shop. We’ll 
work hard to ensure 
our town centres 
maintain their position 
at the heart of  
people’s daily lives.”
Councillor Brian Roberts
Cabinet Member for Civic Amenities



Protecting and improving the living experience

Reduce crime and the fear of crime
This part of Buckinghamshire remains one of the safest places to 
live in England. We pledge to continue to work closely with Thames 
Valley Police to keep it that way. We’ll be doing our bit by tackling 
anti-social behaviour, littering and graffiti.

• Tackle anti-social behaviour.

• Tackle littering and graffiti.

Enhance our natural and built environments
The history of Aylesbury Vale can be seen through the buildings in 
our beautiful towns and villages. Preserving all that’s good from the 
past using, for example, conservation areas, continues to be one 
of our priorities. With an eye to the future, we want to encourage 
higher environmental standards in the new buildings that will form 
part of the Vale of Aylesbury Plan. Our natural landscapes and 
wildlife is something we treasure and we’d like to encourage local 
people to get involved with it.

• Adopt the Vale of Aylesbury Plan by March 2014.

•  Reduce the numbers of listed buildings at risk in 
the district.

•  Develop and implement a programme of conservation 
area reviews.

•  Encourage higher environmental standards in new 
development.

• Deliver the council’s carbon management plan.

•  Encourage greater community ownership and 
involvement in our local environment.

•  Manage and protect designated wildlife sites and 
AVDC land.

• Oppose the High Speed 2 rail project.

“Aylesbury Vale 
offers a wealth of 
sports and cultural 
activities which  
many people already 
take advantage of. 
We’ll encourage 
more people to 
participate and get 
the best out of the 
great opportunities 
on their doorstep.”
Councillor David Thompson
Cabinet Member for Leisure 



Growing  
the economy  
of the Vale
This is how we are turning our priorities into action

Attract new businesses to the Vale
A buoyant local economy is one of the keys to the future success of 
the Vale. As traditional local manufacturing industries have declined, 
we need to make sure we attract new companies to the area to 
provide jobs. The council’s role in this is vital. We have to make 
sure that sufficient land is made available for business use, through 
the planning process, as well as supporting both existing and new 
businesses through our policies. 

•  Help companies find suitable premises.

•  Build sufficient housing to meet the needs of 
our growing economy.

•  Play an active role in the South-East Midlands Local 
Enterprise Partnership.

•  Promote Aylesbury Vale’s offer to the business community 
as widely as possible.

•  Consider how we can use the government’s proposals 
for the reduction of some business rates, to encourage 
business growth.

•  Ensure sufficient land is allocated for future 
employment needs.

•  Help Silverstone make tangible progress towards fulfilling 
its development brief.

•  Maintain planning policies that support and encourage 
business investment and growth in the Vale.

Improve our infrastructure
In order to encourage more business into the area, we have to have 
the infrastructure to support it. Good transport links, electricity and 
water supplies can all make or break developments. Particularly 
important to business these days is high speed broadband and we 
need to ensure that we can offer potential employers everything 
they need to succeed.

“A strong economy 
providing local jobs 
and helping businesses 
to expand and flourish, 
is the foundation for 
a prosperous future. 
We’ll nurture the 
Vale’s reputation as 
the right place to do 
business making the 
most of our strengths 
- the local workforce, 
ensuring people have 
the right skills for 
tomorrow’s jobs.”
Councillor Michael Edmonds
Cabinet member for Economic 

Development

Growing the local economy



•  Use money from developments and lobby for other 
funding to help meet the costs of new roads, schools and 
open spaces, etc.

•  Identify the infrastructure required to support new 
development and wider Vale needs.

•  Enable the introduction of speedier broadband 
across the Vale.

Deliver town centre projects
Work continues on the redevelopment of Aylesbury town centre. 
The council is seeking a development partner for the retail 
development on the northern side of Exchange Street. This will 
complete the final phase of the Waterside development, which will 
see Waitrose and Travelodge open in 2013, adjacent to the theatre. 
We must continue to look ahead and devise a plan for the way 
Buckinghamshire’s county town will develop and thrive in  
years to come.

•  Develop a long-term town centre vision and plan for 
Aylesbury with our partners.

• Support the Buckingham branding initiative.

•  Progress a retail redevelopment on the north side of 
Exchange Street, Aylesbury.

• Open Waitrose, Travelodge and car park in 2013.

•  Build and market a great new conference facility 
at The Gateway.

“Improved transport 
infrastructure is the 
key to releasing 
economic growth. 
By continuing to 
work with our 
partners we will 
ensure the delivery 
of infrastructure 
nurtures the 
growth of the Vale’s 
economy. We will 
also ensure we 
deliver sufficient 
housing to support 
this growth.” 
Carole Paternoster
Cabinet Member for Strategic Planning

Growing the local economy



Delivering  
efficient and  
economic services
This is how we are turning our priorities into action

Improve our services
In recent years, technology has brought us many new ways of 
working and it’s our aim to use those technologies to improve our 
services to you, giving you better access to our services when you 
need them. We also want to work smarter as an organisation, to 
find innovative ways to give you the services you want. Plans to 
transform our waste and recycling services are well underway and 
are set to be implemented in 2012.

•  Improve our website and other electronic and 
mobile media.

• Develop innovative new services that customers value.

•  Take appropriate and timely action to support and enforce 
decisions and regulations.

•   Improve our ability to resolve customer transactions in the 
shortest time possible.

•  Build and move into new council offices at 
The Gateway in 2012.

•  Implement new flexible working practices and other 
cultural changes.

•  Consider how we can use other organisations 
to help us provide customer services  
(e.g. libraries and post offices).

• Improve our waste collection service.

Generate more income
The recent economic downturn has hit councils hard; government 
funding has been slashed and will remain tight for the foreseeable 
future. So we have to find other ways of providing the money we 
need to provide our services. One way to do this is to look at the 
balance of income we get from council tax, with that of money we 
raise from specific fees and charges. Should people who use  
services pay more for them to allow us to keep council tax for 
everyone lower?

“In looking at our 
resources, and 
identifying the right 
balance of funding, 
we must focus equally 
on value for money 
and adding value 
with respect to service 
delivery.”
Councillor Neil Blake
Cabinet Member for Resources

Delivering efficient and economic services



•  Look at the council’s balance of funding, between 
council tax income and income from fees and charges.

•  Identify opportunities for generating income 
from advertising.

Reduce our costs
Getting value for money is more important than ever. We need 
to improve the way we buy goods and services and look at 
key contracts for services, such as leisure centre management, 
horticulture and street cleansing. We should also consider reducing 
or stopping services that are not valued by our customers.

•  Let a new contract for managing the council’s 
leisure centres.

• Improve the way in which we buy goods and services.

•  Let a joint contract for street cleansing and 
horticultural services.

• Reduce or stop those services that customers 
 don’t value highly.

•  Deliver our IT strategy around cloud 
computing technologies.

“Our plans for 
waste and recycling 
services demonstrate 
our approach to 
achieving service 
improvements at 
a time when the 
pressure on budgets 
is severe.”
Councillor Sir Beville Stanier
Cabinet Member for Environment  
and Health

Delivering efficient and economic services



Improving 
communication  
and interaction  
with our  
customers
This is how we are turning our priorities into action

Improve relationships with parishes
Town and parish councils are an established link to specific 
geographic communities. It’s important that we continue to nurture 
those links, to make sure people are aware of the council’s plans, 
and that we listen to what people have to say about them.

•  Involve parishes and communities in the new Vale of 
Aylesbury Plan.

•  Invite all town and parish councils to meet with AVDC 
every year.

•  Contribute AVDC news and updates to local newsletters, 
websites and local area forums.

Help councillors be more accessible 
to the public
Our councillors are our main link to the people we serve. Using 
modern communications, we want to help our councillors to be as 
accessible as possible to the local communities they service, be able 
to easily feedback your views so we can take account of them, and 
act as advocates for AVDC.

•  Consider how best we can help people get involved in 
their local community 

•  Embrace modern forms of communication, such as  
social media.

• Keep all councillors informed of AVDC news, plans and 
 developments, so they can be better advocates for the 
 council in their communities, and gather feedback 
 from residents.

“Councillors are the 
main link to the people 
we serve. We want 
people to know who 
their district councillor 
is and how they can 
help. Making decisions 
which reflect the views 
of the local community 
means getting better 
at listening and acting 
upon the feedback 
we receive. Good 
relationships with 
parishes is also vital so 
we’ll be working hard 
to build on these.”
Councillor Pam Pearce
Cabinet Member for Community Matters 

Improving communication and interactions with our customers



Better understand our customers
We’ll continue to consult you regularly on important issues and 
listen to what you have to say. Social media, such as Facebook and 
Twitter, help us hear your views too. Our website will continue to be 
the most immediate way of displaying council news and letting you 
take part in online surveys.

•  Consult our customers regularly, act on their feedback and 
keep them informed.

Improving communication and interactions with our customers



Measuring  
progress

Measuring progress 

What we will measure Our targets

How happy or satisfied our residents 
are with living in Aylesbury Vale.

At least 90% of residents are happy or 
satisfied with living in Aylesbury Vale.

The level of serious acquisitive crime 
(SAC), i.e. burglary, robbery and 
theft of or from vehicles.

To reduce the number of SAC incidents, from 
1,250 in 2010/11, by 5% to 1,188 in 2011/12. 
The Aylesbury Vale Community Safety 
Partnership sets targets annually.

The number of new affordable 
homes built in Aylesbury Vale.

255 new homes were built in 2010/11.  
We aim to build:
•  400 new homes in 2011/12
• 200 new homes in 2012/13
• 100 new homes in 2013/14
Housing targets are set every three years.

What we will measure Our targets

How many of the Vale’s business 
premises have super-fast broadband 
(up to 40 Mb per second) and 
how many have at least 2 Mb per 
second, by 2015. 

To increase from 34% in 2011, to at least 
75% of business premises having superfast 
broadband by 2015, and for the remainder 
to have at least a 2 Mb per second internet 
connection.

The number of business 
engagements we have where  
we provide support on a 
substantive matter.

A year on year increase in the number of 
business engagements where we provide 
support on a substantive matter (from a base 
line of 19 in 2010/2011)

To increase year on year the number 
of jobs safeguarded and attracted 
to the Vale as a result of AVDC 
engagement, intervention and grants.

100 safeguarded jobs. 154 new jobs.

The number of new jobs in the Vale 
arising from us using our business 
grant scheme.

A year on year increase in the number of new 
jobs created in business across the Vale as a 
result of our grant schemes (from a baseline of 
43 in 2010/2011).

What we will measure Our targets

The level of council tax we charge, 
compared to other councils.  
(Our cost was £131 a year for a 
band D home in 2010/11.) 

To keep council tax increases to a minimum 
and remain in the 25% of councils (108 
councils out of 433) with the lowest levels of 
council tax in the UK.

The level of customer satisfaction 
with key front line council services.

New targets to be agreed.

If customers think the council 
provides value for money.

For at least 55% of customers to believe that 
AVDC offers good value for money.

We will grow  
the economy  
of the Vale

We will protect  
and improve the 
living experience  

in the Vale

We will deliver 
efficient and 

economic  
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Measuring progress 

What we will measure Our targets

How well informed customers feel 
about council services. 

At least 80% of customers feel well informed 
about council services.

If customers feel that we listen to 
them or take their views  
into account.

At least 50% of customers feel we listen to 
them or take their views into account.

If customers believe they can 
influence decisions affecting their 
local area.

At least 50% of customers believe they can 
influence decisions affecting their local area.

If residents know what their district 
councillor can do to help or  
support them.

At least 50% of customers know what their 
district councillor can do to help or  
support them.

We will 
improve our 

communications 
and interactions 

with our  
customers
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Putting our values 
into action
Our Plan sets out the way forward for Aylesbury 
Vale District Council - the priorities and how we are 
measuring progress in achieving these. The Plan 
reflects both our values and our skills  - making sure 
they work together is essential.

Our values are at the heart of everything we do as a council. They 
influence how we shape and deliver services and how we treat, you, 
our customer.  

We see our values as the public face of the council and regularly test 
them with customers to assess how effectively we are putting them 
into practice. 

They become a reality through our everyday work. They are about 
how we need to carry out our jobs, rather than what we deliver. 
They do influence the way we work every day and help us to 
improve performance.  

Our employees take on these values as they go about their day 
to day work. We believe this will help us achieve excellence in 
helping to improve the lives of people in Aylesbury Vale, putting the 
customer at the heart of their efforts.

Our values
These are our commitments to you. We will:

Provide a great service every time:

•  We will listen to our customers, treat them as we would 
want to be treated and recognise individual needs.

•  We will always leave the customer with a good impression 
of ourselves and the Council.

•  We will deliver our promises on time and keep the 
customer informed of progress on their enquiry.

Putting our values into action



Be open, trustworthy, innovative and efficient:

•  We will go the extra mile for customers and take personal 
responsibility for making things happen.

•  We will communicate clearly with our customers, in line 
with our customer care standards and make it easy for  
them to contact us and get the services they need.

•  We will be open and honest in our dealings with 
customers, and willing to learn from mistakes.

•  We will look for better and more cost effective ways of 
doing things and be open to ideas and challenge.

•  We will look for opportunities to involve local people and 
communities in decisions where appropriate.

Keeping up to date with our progress
To enable our residents and customers to monitor progress against 
targets we make regular reports to the Resources and Corporate 
Performance Scrutiny Committee. Members of the public are 
welcome to attend these meetings.

Committee dates, agendas and reports can be found on the 
council’s website – aylesburyvaledc.gov.uk

You can go to the Resources and Corporate Performance Scrutiny 
Committee from the website’s home page by clicking on Council & 
Democracy and then on Committees.

Putting our values into action



AYLESBURY VALE
DISTRICT COUNCIL

Communications and Marketing
Aylesbury Vale District Council
The Gateway, Gatehouse Road
Aylesbury, Bucks HP19 8FF

www.aylesburyvaledc.gov.uk/corporateplan
Tel: 01296 585089

Email: communications@aylesburyvaledc.gov.uk
Texbox: 01296 585055

If you would like a copy of this Plan free 
in large print or on audio, 

please phone 01296 585089.




