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1 What is the Purpose of this Document? 

1.1 The document has been produced to set out the background to and rationale 
for a transport strategy for Aylesbury which has been developed to support 
planned growth across the town to 2026. The document provides a summary 
of the strategy development work for the purpose of supporting the 
Aylesbury Vale District Council (AVDC) Local Development Framework 
(LDF) process and relies on other material for evidential detail. 

 
1.2 The principles behind the strategy are those contained within a range of 

County Council policy documents.  The most notable of these being the 
Local Transport Plan 2006-11, and in particular the sections on our vision for 
Aylesbury (section 5.2.2 of the Our Vision for Transport chapter) and the 
chapter on Congestion. The principles have been developed into the current 
form by Jacobs Engineering UK Ltd working in partnership with 
Buckinghamshire County Council. 
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2 What is the Problem? 

 Historic development 
2.1 As with many towns of a similar size across the country Aylesbury has 

grown and developed largely by a process of improvements to the historic 
road layout. As a result the road network pattern in the town follows a largely 
radial layout focusing on the historic town centre, albeit this has been 
protected from traffic impact by the construction of an inner ring road. In turn 
the town’s past growth has largely taken place along these radials with 
gradual infill development constructed along local distributors, which now 
form a series of concentric rings and links from radial to radial. 

 
 Town Centre Regeneration 
2.2     The inner ring road has enabled the conversion of the town centre into a 

pedestrian priority area with a good level of bus penetration (through the 
ongoing Aylesbury Public Transport Hub initiative) very much in keeping with 
current best transportation planning practice. However, the barrier effect of 
the inner ring road itself, despite the presence of regular crossing facilities, 
does cause access difficulties for walkers and cyclists. In addition, the 
continuous collar of the inner ring road does present a constraint on the 
expansion of the central area which is now very much needed to 
accommodate and service the significant future planned population growth in 
the town. Examples of this can be seen with the ongoing new theatre 
development which will provide high quality enhancements to the range of 
services provided by the town centre but which is separated from it by the 
busy inner ring road. 

 
2.3    Growing commitments to town centre regeneration will make further 

consideration of the role of the Inner Ring Road essential as the transport 
strategy for the town as a whole is developed and rolled out in detail.  

 
 Existing travel conditions  
2.4    At first glance Aylesbury appears not to suffer from the excessive traffic 

congestion common to towns across South East England. However, a closer 
examination reveals what could be described as “knife edge” traffic 
conditions where relatively minor events and incidents can, and often do, 
create levels of disruption disproportionate to the original cause. Traffic 
conditions are typified by rolling (and some stationary) queues of heavy 
traffic at a number of congestion points across the town for durations which 
already exceed the traditional peak periods. Overall a reasonably good level 
of service is delivered by the transport network at present but only because 
of the wide range of alternative, and sometimes inappropriate, routes that 
are available so providing a great deal of route flexibility for local users. 

 
 The car as the prime mode of transport 
2.5      Aylesbury developed in the past on the basis of access to local bus services 

and the ability to walk to local services and, to some extent this has shaped 
the town in its present form. However, the affluence of recent decades has 
brought with it an unprecedented growth in car ownership with over 80% of 
households now having ready access to at least one car or light van. The 
subsequent increases in personal mobility has given rise to greater choice of 
destination for all purposes (work, education, leisure and shopping) with a 
steady increase in the length of journeys made and a greater level of real 
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competition between Aylesbury and surrounding towns to satisfy these 
needs.  In turn this has, at least until recently, resulted in a decline in local 
bus and rail services and their use, alongside a decline in walking and 
cycling for shorter journeys. 

              
2.6 As a result, there is a current heavy dependence on the use of the private 

car across Aylesbury with the most recent household travel surveys showing 
that over 65% of all movements in the town relied on the car either as a 
driver or as a passenger. Of the rest 22% were on foot with buses carrying 
3%, 2% by rail and 2% by bicycle. 

 
2.7     It is clear that, if the present high levels of car ownership and use were to 

continue unchanged then increasing levels of congestion would be likely 
without significant mitigating actions. This is particularly the case when the 
high levels of population growth (see para 2.16) now being planned for the 
town is considered. 

 
 Traffic Patterns 
2.8 The survey work carried out in 2005 to establish the Aylesbury Land Use 

Transport Model has been used to describe the patterns of movement in, 
around and across the town as shown below (Fig 2.1 and Table 2.1). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
    Fig 2.1: Diagrammatic Aylesbury Zones 
   Note:   Central zones are within the Ring Road.   Internal zones are between the inner ring road 
and the edge of town (including Stoke Mandeville and Bierton), with External zones beyond this boundary.  
 
 
 
 
 
 
 
 
 
 
 
    Table 2.1: 2005 Inter Zonal Movement Summaries (vehicle driver trips including HGV’s, 
taxis and powered two wheelers, but excluding passenger transport trips). 

2 way movements AM Inter Peak PM 12 hour totals   % 
Central – Central 47 324 113 484  (0.22) 
Central – Internal 3,478 13,226 5,159 21,864  (10.16) 
Central – External 3,053 5,966 2,930 11,949  (5.55) 
Internal – Internal 16,902 32,772 17,037 66,711  (31.00) 
Internal – External 22,496 42,659 22,599 87,754  (40.78) 
External – External 7,231 12,822 6,398 26,451  (12.29) 
Totals 53,207 107,769 54,237 215,213 (100) 

 External

Internal
Central
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2.9 As may be seen, approximately 12% of all journeys travel through Aylesbury 
without stopping (External-External).  This demonstrates the relatively low 
volumes of traffic (albeit still significant) which would bypass the town, 
particularly at peak times, if an effective bypass were available to intercept 
all movements.  This analysis also illustrates that the majority of journeys 
have at least a start or a finish within Aylesbury – 88% over 12 hours. 

 
2.10 Similarly, the total of Central-External and Internal-External at just under 

50% throughout the day demonstrates the dependence of the town on 
journeys with a start or finish outside Aylesbury for a range of purposes. 

 
2.11 The relatively small volumes of journeys between External and Central 

zones (less than 6% per 12 hours) perhaps indicates that ‘conventional’ park 
and ride operations with shuttles between the edge of town and the town 
centre may not provide significant traffic relief in the centre.  However, the 
development of edge of town bus interchange hubs providing a wider range 
of services to intermediate and cross town destinations as well as the town 
centre may provide a way forward. 

 
2.12 The relatively large movements within the town Internal-Internal and Internal-

Central at 41% across the day suggest that there is scope for significant 
modal shift of shorter distance journeys from the car to more sustainable 
bus, cycle and walking modes. 

 
2.13 The above brief analysis also emphasises that only 16% of movements by 

vehicle have a real purpose in the central area despite the traffic draw 
towards the central area which results from the existing road pattern. This 
pattern tends to ensure a constant focus of traffic around the Inner Ring 
Road and the effect is further exacerbated by the central concentration of 
public car parking and the relative past decline in passenger transport 
services into the town centre. 

 
 Adverse Environmental impact 
2.14 In addition, there are increasing concerns about air quality in the town and 

the District Council is obliged to monitor levels of pollution and to develop 
remedial measures where national targets are exceeded. In Aylesbury one 
of the principal sources of air pollution is road traffic and to date 3 Air Quality 
Management Areas (AQMA) have been declared at: 
• Tring Road 
• Stoke Road Gyratory 
• Friarage Road 
 

 where the levels of traffic congestion and the proximity of  pedestrians and 
housing are of particular concern. 

 
 Traffic growth trends 
2.15 The general prosperity of South East England has contributed to the ongoing 

general affluence of Aylesbury which, in turn, has resulted in steady rises in 
traffic growth in recent years and a consequent rise in congestion to the 
position seen today and described above. This growth is ongoing and if 
nothing were to change then forecasts suggest that traffic levels would 
continue to grow by up to 15% by 2013. In turn these rises are forecast to 
cause congestion levels akin to present peak periods during off peak times 
of day as well as a significant worsening in congestion during peak periods. 
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 Land Use Policy and demographic change 
2.16 Government policy is to continue to promote economic prosperity and 

growth across the South East and these commitments are detailed within 
regional land use policy contained within the South East Plan. This means a 
commitment to 26,900 new dwellings and significant numbers of new jobs 
across Aylesbury Vale by 2026 which will increase the focus for services on 
Aylesbury as the major town in the district.  5,390 of the dwellings to be 
accommodated in the Vale are proposed to the South West of Milton Keynes 
(North East Aylesbury Vale Strategic Development Area), in close proximity 
to Newton Longville.  At Aylesbury itself the SE Plan commits 16,800 new 
dwellings and 16,800 new jobs within this period.    

 
2.17 The growth at Aylesbury represents a local population growth approaching 

50% and is thought to be the biggest single demographic change ever 
planned for the town. Clearly there will be a range of other pressures to be 
accommodated arising from these commitments but the impact on transport 
services will be particularly challenging. There is a close relationship 
between population and the desire to travel and so a 50% growth in 
population would, broadly speaking, be expected to result in a similar growth 
in the demand to travel. If nothing else changes and the current heavy 
dependence on the private car were to remain then this will cause very high 
levels of traffic congestion across the town throughout the travel day. To all 
intents and purposes users would judge the town’s transport systems to 
have failed in these circumstances. 

 
2.18 It is unlikely that private sector finance would continue to be attracted to 

Aylesbury if the above scenario were to develop and so, in turn, it is unlikely 
that the land use planning commitments within the SE Plan would be 
delivered successfully. Similarly this degree of daily travel disruption is 
unlikely to be acceptable to local residents. Consequently, it is clear that 
these outcomes would not present a pragmatic solution to the land use and 
transport challenges ahead.  

 
2.19 The remainder of this document outlines the County Council’s approach to 

dealing with these challenges in a manner which will deliver committed 
growth in a sustainable manner. 
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 3 How will these Transport Challenges be Addressed? 

 Background to the Strategy 
3.1 At a national level there is a transport planning presumption that it is 

impractical to accommodate future growth by building new road capacity 
alone. This would be both unaffordable and largely unsustainable as it would 
tend to perpetuate the present inefficient dependence on the private car 
whilst alternatives such as the more sustainable modes (bus, rail, walking 
and cycling) would decline.  Consequently, current national best practice 
requires the encouragement of a much more balanced approach to transport 
with all modes playing a more equitable part in making the network work 
overall.  This encouragement is through actual improvements in provision 
(i.e. improved public transport services and standards, cycling and walking 
infrastructure etc) as well as efforts to encourage changes in travel 
behaviour through marketing, promotions, travel plans and dissemination of 
information.  This behavioural change work is often referred to as ‘smarter 
(travel) choices’ and most notably has been embraced as part of the 
‘Sustainable Travel Towns’ initiative piloted by the DfT. 

 
3.2 Increasingly, there is also a focus on much more effective network 

coordination and management as witnessed by the 2004 Traffic 
Management Act. This key legislation places an obligation on traffic 
authorities to deliver a more focused approach to the optimisation of network 
space and better coordination between modes. This is often described as a 
“good housekeeping” role to make best use of transport assets and 
availability for all modes of travel at all times of day. 

 
3.3 That is not to say that new roads cannot be contemplated at any cost but 

rather that they must be considered only as part of a wider integrated 
approach to transport planning. 

 
3.4 At the local level Buckinghamshire County Council has responsibility for 

these matters as local highway authority and exercises its powers through a 
number of mechanisms but most notably through its Local Transport Plan. 
This document takes a 5 year slice of a longer term transport policy for the 
county which enables the roll out of a planned programme of works and 
initiatives. The most recent version of the document is the Local Transport 
Plan 2006/7-2010/11 (LTP2) which set out the vision for a transport strategy 
for Aylesbury. See Fig 3.1 for an updated schematic version of this strategy. 
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Fig 3.1: Aylesbury 
Urban Transport 
Strategy (indicative 
layout of an Eastern 
Growth Option). 
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Land use commitments and network testing 
3.5 At this time the direction and scale of land use commitments for the town 

were still to be determined through the SE Plan but the broad strategy was 
agreed with the District Council as shown in LTP2. Whilst significant 
commitments have already been determined particularly at Berryfields and 
Weedon Hill to the west and north of the town there remains significant 
uncertainty about the direction of land use towards the south and east.  
When a final decision is taken these will complete the SE Plan commitments 
to 2026 through the still ongoing Local Development Framework process. 
Cooperation with the District Council continues with jointly agreed work to 
test the transport implications of possible land use development options on 
essentially Greenfield sites around the southern and eastern outskirts of the 
town.  Consultation on these land use options were held in Autumn 2008 
leading to a final preferred option choice in 2009. 

 
3.6 The results from test runs using the Aylesbury transport model developed for 

this purpose has suggested that all of the land use options could be 
accommodated within the overall transport strategy. That said it is clear that 
each land use option will produce additional transport pressures on the 
closest quadrant of the town and so the residual issues will vary in line with 
each location. However, the future network performance as a whole is 
broadly similar in each case. As a result it is likely that transportation will not 
be the most important factor leading to a final preferred option choice.  

 
3.7 Never-the–less the transport development work completed at this strategic 

level is considered sufficiently robust to assist in decisions on LDF option 
choice. In each case it is considered that the predicted network performance 
at 2026 will be no worse than can be expected at 2013 during the am peak 
and throughout much of the rest of the day as a result of growth “already in 
the pipeline” (i.e. growth already committed as contained in the outgoing 
Local Plan). However, in all cases a considerable worsening on forecast 
2013 pm peak traffic performance is forecast. 

 
3.8 Work is ongoing to establish the causes of residual congestion, particularly 

during future pm peak periods, and to look for measures to limit these 
remaining issues. This work will continue alongside the LDF land use option 
consultation and the authority believes that further improvements are 
deliverable over and above the model outputs discussed above. However, it 
is difficult to focus on a series of final congestion relief schemes whilst 
detailed work continues on several separate land use option fronts. It is 
considered that the detailed work can be completed quickly once decisions 
are taken on the preferred direction of LDF growth.  

 
 The Transport Vision for Aylesbury 
3.9 The overall objective for Aylesbury was defined in LTP2 as: 
 

 
 ‘to develop a town with a vibrant and dynamic economy that balances 

growth in housing and jobs, minimises increases in commuting and controls 
traffic growth and congestion’. 

 
 
3.10 LTP 2 outlined the base strategy to be adopted and coined the “TRIM” 

principles where the acronym is based on:- 
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• Transfer journeys in the urban area from the car to walking, cycling, car 
share, bus use and alternatives to travel (as a result of transport 
improvements benefitting these modes, safety enhancements, urban 
design schemes, accessibility enhancements and focused marketing 
campaigns).  

• Re-route cross town journeys from radial routes to appropriate 
distributor roads (as a result of link construction, protection of 
inappropriate routes, positive network management and congestion 
reduction). 

• Intercept longer distance journeys with Park and Ride or other public 
transport services (as a result of investment in urban and interurban bus 
and rail services, and positive marketing campaigns). 

• Manage the transport network to make best use of capacity for all 
travellers (as a result of all elements of the strategy but with a particular 
focus on better network management). 

 
3.11 In turn, this outline approach has resulted in a strategy which aims to 

develop a much more balanced approach to accommodating future travel 
demands by following two parallel tracks which rely on: 

 
• A core “sustainable transport“ approach which will ensure substantial 

modal shift to achieve a much more balanced and efficient use of all 
existing and expanded systems and services across Aylesbury, utilising 
‘smarter travel choice’ best practices as well as improved provision for 
sustainable modes, and enhanced network management. 

• Further significant investment in transport infrastructure to provide 
adequate highway access to new development and to tackle specific 
sources of congestion, as well as work with stakeholders to bring forward 
longer term strategic rail improvements. 

 
3.12 It should be emphasised that sustained investment in both tracks is essential 

to overall success with the former aimed at a fundamental attitudinal change 
to deliver a much more balanced use of all travel modes.  

 
3.13 The County Council has developed a series of mode share targets as below 

which will enable detailed plans and work programmes to be brought forward 
as the direction of growth is finalised. In addition these targets will enable 
success to be monitored as the strategy is unrolled. 

  
Primary Mode Change 2005-2026 
car driver up to 38% growth 
car passenger up to 38% growth 
bus passenger a doubling of patronage 
rail passenger a doubling of patronage 
cycle a doubling of use 
walk a doubling of use 

 
 
3.14 The mode share targets required to deliver a sustainable transport system 

are challenging and will require innovative thinking as well as sustained 
capital investment. This will need to be combined with ongoing revenue 
support together with significant promotion/marketing work and an 
increasing emphasis on building effective sustainable transport links from 
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the start into new development. The latter track will need a mix of public and 
private sector finance to deliver the intended results. Both tracks will need to 
be carefully programmed to support development build-out profiles and to 
ensure that transport provision is available when it is first needed. 

 
 Is the strategy deliverable? 
3.15 There are no magic solutions. Indeed the scale of demographic change and 

growth now committed presents real challenges both to give acceptable 
outcomes and to generate a realistic and deliverable approach to funding. 
Work to examine the impact from the step change still to come from land use 
commitments across Aylesbury has consistently demonstrated that any 
approach that does not feature investment in significant new highway 
infrastructure will not succeed.  

 
3.16 In turn this conclusion has been strengthened by the mode change outputs 

arising from the national Sustainable Travel Towns pilots. Whilst these 
results are significant and show the potential to create 10 to 15% modal 
change from the private car to sustainable modes they demonstrate that the 
approach is not the quick and simple panacea to all transport challenges so 
often suggested. Attitudinal change resulting in significant modal change has 
been demonstrated to be achievable but only where the change is 
consistently and regularly supported and promoted by all means possible. 

 
3.17 All the recent modelling work to test LDF land use options for Aylesbury has 

assumed an 11% reduction in car trips, with these trips transferred to other 
modes as a result of the “smarter travel choice” elements of the strategy to 
2026. In view of recent local experience (as a result of the highly successful 
Rainbow Routes bus initiative and the Gemstones cycling project) and the 
national pilots this is seen as both wholly desirable and deliverable within the 
growth scenarios planned for Aylesbury. A failure to achieve these target 
shifts in travel behaviour would have severe implications on future levels of 
congestion across Aylesbury and on the authorities’ joint ability to deliver 
land use growth commitments. 

 
3.18 A purely demand management led approach of restricting car use was 

considered including the possibility of some form of road user charging but 
was felt inappropriate given the nature of Aylesbury, the scale of growth 
planned and the need to “compete” on equal terms with neighbouring towns. 
Similarly, as has been discussed already, a wholly new road/additional 
capacity approach does not match national policy and is unlikely to be 
affordable. 

 
3.19 The Strategy described in this document represents the outline only of what 

is needed to accommodate sustainable growth on the scale committed 
across Aylesbury. The Strategy is not fixed in stone but represents a 
balanced and flexible approach which can be developed and rolled out 
incrementally to build on achievements to date. Equally it is essential that 
success is monitored carefully against targets going forward and the strategy 
amended as necessary to deliver the intended results.  

 
3.20 The challenges are by no means fixed at this stage as decisions have still to 

be taken on the direction of residual commitments for growth. In addition, 
new pressures such as the outline plans to regenerate the town centre by 
expansion of the existing footprint across the inner ring road are still to be 
addressed. 
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3.21 Consequently, the strategy has been developed and tested to make best 

use of proven measures from the national Sustainable Travel Towns pilots, 
as well as tried and tested initiatives such as park and ride and bus service 
quality improvements, alongside well proven highway improvements and 
best practice in network management. However all possible support will be 
essential to make the approach work including the highest quality of access 
to sustainable modes from any new development, a much more focused 
approach to management of car parking availability and cost across the 
town, and a much tighter network operational management regime. 

 
 Starting from a position of strength 
3.22 The Aylesbury transport strategy roll out will start from a position of 

considerable positive experience as the County and District Councils have 
been working towards these ends for several years, so keeping ahead of 
developing national policy. In particular, a number of projects have been 
progressed with considerable success and show the way ahead as 
Aylesbury moves towards 2026. These are:- 
 
• Successful development of the Aylesbury Public Transport Hub 

providing high levels of bus facilities within and around the town centre, 
delivered using central government funds available to growth areas won 
in competitive bidding. 

 
• The Bourg Walk (aka: Southcourt Bridge).  Work in progress again 

using central government funds to provide a dedicated link for 
sustainable modes between the south of Aylesbury and the town centre 
and its bus and rail facilities. 

 
• The Oxford Road Primary Public Transport Corridor (PPTC) was 

completed in 2002 and demonstrates the level of bus priority that can be 
achieved within the existing highway pattern of Aylesbury. 

 
• The Rainbow Routes (see Fig 3.3) which progressively launched a 

series of high frequency quality partnership colour branded bus services. 
Since 2005 patronage has grown by 25% so reversing previous trends 
and the services now carry 1.5M journeys per annum. 

 
• The Gemstones (see Fig 3.4) project has been rolled out across 

Aylesbury following the town’s success in winning the status of a national 
Cycling Demonstration Town (CDT) pilot and has improved radial routes 
and accessibility to schools and businesses.  

 
• The Successful development of Aylesbury Vale Parkway public 

transport interchange to support the committed MDA at Berryfields, 
delivered using both central government funds available to growth areas 
won in competitive bidding, County Council funding and private sector 
funding in a genuine partnership approach. 

 
 

3.23 The degree to which this work has been successful was underscored when 
Buckinghamshire County Council was recognised as Transport Local 
Authority of the Year at the prestigious 2008 National Transport Awards. 
The groundbreaking achievements of the Gemstones project was also 
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recognised with a second award for Cycling Improvements at the same 
event. 

 
3.24 As a consequence of the work above, as well as the ‘Smarter Choices’ work 

and activities conducted under the TMA duty BCC have been successful in 
slowing the pace of peak time traffic growth over the course of the second 
Local Transport Plan (see Fig 3.2 below). 

 
   

LCI4  Change In Peak Period Traffic Flows To Aylesbury
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Figure 3.2: Peak period traffic flows to Aylesbury since 2005/6, against anticipated rate of 
growth. 
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Fig 3.3: Aylesbury 
Rainbow (Bus) Route 
Network. 
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Fig 3.4: Aylesbury 
Gemstone (Cycle) 
Routes Network. 
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4 What are the Details of the Strategy? 

 
4.1 The strategy is discussed in detail within the overall context of the TRIM 

principles discussed in Chapter 3. However specific elements of the strategy  
generally support several of these principles and so it is not useful to discuss 
their effectiveness within this simple framework. In essence there are two 
separate but mutually supporting strands to the approach as below and it 
should be emphasised that both strands are considered equally essential to 
success. Certainly, the work to develop and test the strategy has been 
complex and has demonstrated the challenge of delivering an effective multi-
modal transport response to future growth in travel demand on such a scale 
within a small market town. 

 
4.2 The first of these strands can effectively be described as a “core 

sustainable transport” approach to making the best possible use of the 
existing transport systems and network by deploying the full range of 
transport planning and network operational management tools to: 

 
• improve the proportions of journeys by walk, cycle, bus and rail modes 
• design new mixed use development areas to reduce the need for and 

length of new vehicular journeys 
• promote further travel planning techniques throughout the area which 

reduce the present emphasis on the car 
• develop effective network management processes and systems 

(including the progressively roll out of Urban Traffic Management Control 
systems) to maximise the availability of the transport network for all 
users at any time 

• develop further non-car services to enhance accessibility levels 
throughout the area 

• improve road safety 
• limit the impact of transport on the general environment across the town 
• improve levels of accessibility to the town centre 

 
4.3 This is not just a matter of good housekeeping, and will require a sustained 

and in some areas an enhanced commitment and level of resource to 
ensure the optimum use of the transport network at all times. However, in 
view of the scale of growth planned to 2026 it has been shown that the core 
sustainable transport approach alone will be insufficient to: 

 
• support the levels of trip making proposed, 
• access the proposed development sites adequately,  
• maintain acceptable levels of service for users,  
• limit impact on the environment of Aylesbury and  
• progress towards aspirations for future strategic link improvements.  

 
4.4 Consequently, a parallel strategy of further enhancement of the highway 

network is proposed to accommodate these requirements, as well as to 
work with stakeholders to bring forward longer term strategic rail 
improvements. 
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4.5 With a view to managing continuous improvement in line with the TRIM 
principles the authority has identified a series of rolling mode shift targets as 
discussed in Chapter 3. It is an overall objective to encourage step change 
from the present major reliance on the private car through focused 
investment, initiatives and programmes to provide and promote real 
alternatives as detailed later. Progress towards these mode shares will be 
monitored annually from a base line measured at 2008 and action will be 
taken as needed to deliver them by 2026. 

 
 
ACTION: Establish mode share target profiles to permit monitoring 

of  progress towards 2026 
 

 
4.6 In summary, the complete integrated transport strategy for Aylesbury 

involves: 
• renewed investment in ongoing travel planning and ‘Smarter Choices’ 

exercises focused on schools, businesses, local communities and 
individuals to promote sustainable travel 

• a programme of continued investment in schemes to encourage walking 
and cycle modes 

• the development of a ring of 4 bus based Park and Ride sites with 
extensive downstream bus priority  

• demand management through the reappraisal of parking availability and 
pricing across Aylesbury to encourage mode shift 

• a programme to focus bus use along primary public transport 
corridors (PPTC) suitably enhanced by investment in measures to 
guarantee journey time improvements  

• development of the Aylesbury Public Transport Hub initiative to 
enhance bus travel and interchange within the town centre 

• a focus on bus service development linked to the “shape” of the 
expanded future Aylesbury  

• measures to support the regeneration of the town centre  
• detailed development control to promote the most sustainable solutions 
• a programme of investment in effective network operational 

management to make best use of all assets 
• a programme of investment in an Urban Traffic Management and 

Control system (UTMC) to support all the above 
• working with other stakeholders to bring forward investment in heavy rail 
• a programme of highway schemes intended to provide multi-modal 

access to new developments as well as to provide environmental relief 
from traffic impacts 

 
4.7 Each of these elements is described in further detail below and taken 

together make up the detail of the transport strategy currently being unrolled 
across Aylesbury.  There then follows a sector by sector discussion of how 
the strategy will work to deliver the overall objectives for the town. It should 
be emphasised that all elements are essential if the overall objectives of the 
original vision are to be delivered 
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Travel planning and Smarter Choice initiatives 
4.8 The County Council has had considerable success to date with a series of 

initiatives to encourage sustainable travelling where possible, particularly 
with schools and colleges across Aylesbury, and with the marketing of bus 
and cycling modes. 

 
4.9 The work is considered key to achieving BCC mode shift targets and will 

continue to be a specific emphasis well into the future with individual 
programmes developed to influence travel patterns through: 

 
• School Travel Plans     
• Business Travel Plans   
• Development Travel Plans  
• Personalised Travel Plans 

Success of the transport strategy rests on these tools and associated 
activities having a similar level of impact on travel behaviour as experienced 
in the ‘Sustainable Travel Towns’.  These areas of work will therefore need to 
be resourced and prioritised accordingly. 

 
 
ACTION: Comprehensive review of Travel Planning and ‘Smarter 

Choices’ progress in Aylesbury.  Strategy to be reviewed 
and profiled targets developed with a view to matching 
the success experienced in the ‘Sustainable Travel 
Towns’ as growth is rolled out across the town. 

 
 
 
 Walking and Cycling 
4.10 The County Council intends to review success to date with the Gemstones 

initiative from the perspective of rolling these key elements forward against 
the challenge ahead as the LDF land use commitments are further clarified 
following consultation in Autumn 2008.  The intention is to develop a 
comprehensive walking and cycling plan and programme from which to roll 
out further investment towards 2026. 

 
 
ACTION: Establish a comprehensive Aylesbury walking and cycling 

plan and rolling investment programme 
 

 
 
 Ring of 4 Bus Based Park and Ride Sites 
4.11 These are currently proposed for sites as follows: 
 

• 500 parking spaces will be provided in association with the construction 
of the Aylesbury Vale Parkway Station due to open officially in 2009 
and development of the adjacent Berryfields MDA. These will be used as 
the base for a high frequency town centre bus service making further use 
of the bus priority measures proposed for the A41 Bicester Road (see 
PPTC below) as well as to support the new station. 
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• a site is planned adjacent to development at Weedon Hill and will be 
used as the base for a high frequency town centre bus service making 
further use of the bus priority measures proposed for the A413 
Buckingham Road (see PPTC below). 

 
• a site is planned adjacent to the MDA proposed on the A41 Aston 

Clinton Road (see PPTC below).  Further work is underway to develop 
the proposal, although no firm details are yet available. 

 
• a facility is planned along the A418 Oxford Road at a site yet to be 

determined. 
 
4.12 In addition to these sites committed through the LTP2, the County Council is 

giving thought to the viability of an extra site adjacent to the A418 to the 
north of Bierton.  Also, there are embryonic discussions regarding the 
potential for sites to the south, possibly in association with any rail station 
development. These additional sites may be largely dependent upon the 
final choice of direction for LDF requirements. 

 
4.13 Detailed analysis of journey patterns has shown that there is relatively low 

potential for ‘traditional’ park and ride operations with shuttles to and from 
the town centre alone.  However, there is further potential for cross-town 
services linking major demand generators such as the MDAs with high 
quality express services along the PPTCs.  Recent considerations have 
proposed the use of these sites as Local Transport Hubs, so combining 
park and ride services with local feeder services and potentially inter-urban 
services. 

 
4.14 Key to these considerations is the need to determine the financial business 

case for these sites, both individually and collectively, as part of a fully 
integrated bus strategy for Aylesbury.  The County Council is committed to 
developing this approach further once land use options for the future are 
fixed. 

 
 
ACTION: Develop business cases to bring forward the Park and 

Ride/Local Transport Hub Strategy as part of an 
Aylesbury-wide bus plan  

 
 

Demand Management 
4.15 Achieving the required mode share targets by 2026 will not only require a 

step change in the provision and attractiveness of sustainable modes, but 
also on how these modes compare on these terms in comparison to private 
car use.  Demand for access by the private car into Aylesbury will need to be 
constrained, with car parking policy the most accessible tool available to 
both Councils to do this.  Future developments in road user charging will be 
monitored, and may present an option for the Council in the event that mode 
share targets are not met to the detriment of travel conditions in the town.  
However, local road user charging in isolation from any potential nationwide 
scheme does not currently form part of this strategy. 
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4.16 Significant work has been undertaken already in association with the District 
Council to establish current use levels and parking strategy for the town as 
part of a recent review of park and ride proposals, as well as the Parking and 
Access Study completed by consultants Atkins in 2004. It is clear that these 
matters are highly significant when considering the likely take up of all the 
mode shift initiatives planned for the town to address the growth agenda.  
Consequently, it is considered essential that a full review of these matters 
should be undertaken as a matter of urgency to support the roll out of 
development and the integrated transport strategy. 

 
4.17 The review will address the following aspects as a priority: 

• total long stay public parking spaces within the central area 
• the total long stay spaces to be provided via park and ride spaces 
• total numbers of short term public spaces within the central area 
• parking price/availability strategy to 2026 

 
 In addition, it would be appropriate to review the following against any 

significant changes agreed to the above: 
• policy regarding private non-residential parking spaces in the town centre 
• policy regarding on-street parking within the urban area 
• policy regarding parking standards for all new development 

 
4.18 The review would be conducted with a view to relocating some long stay 

parking to the park and ride sites for use by commuters, whilst retaining short 
stay parking in the town centre, to retain its attraction to visitors.  Town 
Centre parking would however be priced to encourage access to the centre 
by sustainable modes. The issues concerned are complex and may be 
challenging for the two councils to resolve, with there being a fine balance 
between an onerous demand management regime affecting the town’s 
attractiveness and economic vitality or the traffic congestion from a relaxed 
regime causing the same problems.  The issues are however considered key 
to the future success of a fully integrated strategy for the town. 

 
 

 
ACTION: Establish a programme for a comprehensive review of 

parking standards, availability and prices in association 
with AVDC to support the integrated transport strategy 
for the town. Identify future demand management 
measures needed if strategy targets are not met. 

 
 

  
 Primary Public Transport Corridors (PPTC) 
4.19 The first in a series of five PPTC’s was introduced along the A418 Oxford 

Road in 2002. This involved road widening to provide a new with-flow bus 
lane and bus priority measures. This was then combined with the 
development of three “quality bus routes (Redroute 9, Silver Rider and 
Line280) which saw bus patronage growth of 10% in the two years to April 
2006 (1,073,705 passenger trips in 2003/04 with 1,177,394 recorded in 
2005/06). 

 
4.20 This work has shown the way forward and detailed proposals for the 

remaining four planned PPTC’s are being developed sequentially, with the 
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need to support the Berryfields/Aylesbury Vale Parkway Station and Park 
and Ride taking priority.  A detailed programme of measures and their costs 
will be developed for consideration to support the outcomes from the Park 
and Ride feasibility and business case work. 

 
4.21 The authority plans an additional four PPTCs on the: 
 

• Bicester Road corridor serving West Quarrendon, Berryfields MDA, 
Aylesbury Vale Parkway Station and Park and Ride. 

 
• Buckingham Road corridor serving Watermead, East Quarrendon, 

Weedon Hill MDA and the prospective northern park and ride site. 
 
• Tring Road corridor serving Bedgrove, Aston Clinton MDA and the 

prospective eastern park and ride site. 
 
• Mandeville Road corridor serving the Hospital and Stoke Mandeville. 

 
4.22 The County Council considers that the network of five PPTCs will provide a 

much enhanced bus system capable of delivering the level of bus priority 
needed to support substantially improved patronage levels which in turn will 
support sustainable transport in the town for the future. 

 
 
ACTION: Develop business cases for all remaining PPTCs in 

tandem with the Park and Ride Strategy for Aylesbury. 
 

 
Aylesbury Public Transport Hub  

4.23 Significant investment is already in place to deliver the Aylesbury Public 
Transport Hub project following the success of a Community Infrastructure 
Fund major scheme bid in 2005. This work provides much needed improved 
interchange and bus capacity within the town centre without which further 
investment in bus services could be counter productive. In detail the project 
entails a link road between the bus and railway stations, bus priority around 
the inner ring road, removal of buses from the town centre, a significantly 
upgraded waiting environment at the bus station, “superstops” around the 
inner ring road and real time passenger information which together will 
provide the core central bus focus essential to overall success of the 
strategy. 

 
 
ACTION: Full review of the Aylesbury Public Transport Hub in 

association with the proposed bus strategy to ensure 
adequacy to support the step change in bus use inherent 
in the overall Transport Strategy. 

 
 
Bus Service Development 

4.24 The tremendous success of initiatives such as the Rainbow Routes has set 
the scene for the way ahead and needs to be reviewed and developed in 
depth as the LDF land use strategy is firmed up. This work is key to 
supporting the way forward and to delivering the much more balanced 
transport system envisaged by this transport strategy. It is essential that this 
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work informs and compliments the development of business cases for the 
PPTC’s, the Park and Ride operations and any further enhancement of town 
centre facilities to ensure a robust and comprehensive approach driving 
forward this key aspect of the strategy. 

 
4.25 The review will take the opportunity to examine current best practice across 

the UK to establish whether there is a business case for adopting much 
more innovative approaches to bus service provision including Bus Rapid 
Transit (BRT) techniques and less polluting vehicles. 

 
 
ACTION: Review the overall bus strategy in line with that for Park 

and Ride, PPTC’s and Aylesbury Public Transport Hub.  
Develop comprehensive bus strategy for the period to 
2026 as the shape of the LDF land use commitments is 
firmed up. 

 
 
  

Regeneration of the Town Centre 
4.26 Outline objectives have been agreed to reduce the adverse impact of the 

inner ring road so enabling further town centre growth to accommodate the 
services needed to support the planned growth of the town. The two 
Councils will work closely with Aylesbury Vale Advantage  to identify and 
agree a plan of action to take these principles forward. 

 
 

 
ACTION: Continue BCC/AVDC/AVA Joint Working Group and 

establish a work programme to develop town centre 
 

  
  

 Detailed Development Control 
4.27 BCC Transportation Development Control will ensure that all new 

development is progressed in line with the agreed Aylesbury Transport 
Strategy.  In particular this will ensure that: 

 
• Developers provide for effective and safe access by bus, walking and 

cycling modes which link to programmes within the overall strategy 
 

• UTMC requirements are considered in the assessment of planning 
applications. 

 
• Effective travel plans are agreed and their roll-out monitored as 

development progresses 
 
• Requirements for access arrangements for all modes are tested 

rigorously at day of opening and design year forecasts as part of any 
Transport Appraisal submission. 

 
4.28 The Transportation Development Control team will also be key to 

discussions with potential developers about the wider funding programme for 
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the delivery of transport enhancements directly associated with the 
development and in line with the overall transport strategy for the town. 

 
 
 Effective Network Operational Management 
4.29 It is also the intention to continue the rollout of sector leading network 

management processes and systems as a response to the network 
management duty within the Traffic Management Act 2004 (TMA). The 
County Council was quick to recognise the challenges posed by the new 
TMA duty and completely reorganised its network management services in 
2005 around a second tier level Traffic Manager. This provided the basis for 
a fundamental reappraisal of all aspects of the service to focus on tackling 
the causes of congestion, better coordination of road and street works and 
better management of events and incidents to optimise network availability 
to all users. 

 
4.30 Much has been achieved in planning and coordinating works on the network 

by all parties and in reducing the impact on users particularly at peak times. 
The Traffic Manager has also initiated a number of protocols internally, with 
Emergency Services, the Highways Agency and other authorities which: 

 
• Review requests for planned works/events and their implications well in 

advance 
• Deal with unplanned events 
• Deal with routine maintenance activities 
• Look at the congestion implications of development proposals 
• Reviews the network use hierarchy, traffic sensitivity designations, winter 

maintenance etc 
 
  
 Investment in Urban Traffic Management and Control 
4.31 In recent years the Department for Transport has led the development of a 

new generation of technology based, mutually supportive systems designed 
to improve the dynamic management of traffic on the transport network and 
to facilitate better integration of modes. The development programme has 
been referred to as Urban Traffic Management and Control (UTMC) but the 
overall techniques, systems and practices are generally known as Intelligent 
Transport Systems (ITS). The techniques can embrace: 

 
• Central coordination of traffic signals 
• Car park management  
• Roadside display of network information 
• Dissemination of user information through the media, SMS and the 

internet 
• Bus priority systems and enforcement 
• Real time passenger information  
• CCTV 
• Speed control 
• Network data collection equipment 

 
4.32 Very much in line with this philosophy the County Council has defined a plan 

for the gradual roll-out of Intelligent Transport Systems across Aylesbury 
(and other urban centres) as an integral part of this overall network 
management challenge to make best possible use of these valuable 
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transport assets. The process is very much work in progress as funding 
becomes available although it is the intention to make a bid for major 
scheme funding within 2008/9. 

 
 

 
ACTION: Undertake a review of the county’s Network 

Management Plan focusing on Aylesbury.  Develop a 
rolling Action Plan together with any business cases for 
further investment considered necessary. 

 
 
 

Rail 
4.33 Chiltern Railways have already invested in further capacity on their London- 

High Wycombe- Princes Risborough route including two additional platforms 
at Marylebone (Evergreen2). The Metropolitan line via Amersham is being 
improved as growth takes place by timely lengthening of trains and 
platforms. London Underground is committed to upgrading the Metropolitan 
line to Amersham and Chesham by introducing new trains, modern signalling 
and improved line speeds (from 2010) which will also benefit 
Chiltern Railways services sharing the same tracks between Amersham and 
Harrow on the Hill. 

 
4.34 CIF funding is being used to provide a new Aylesbury Vale Parkway Station 

adjacent to the Berryfields MDA to the north-west of Aylesbury. Services will 
start in 2009. The scheme also includes a 500 space car park being built for 
both rail and bus users. The Transport Interchange will fully integrate with the 
MDA facilities and reduce traffic pressures along the Bicester Road into the 
town centre, whilst also forming an attractive alternative to the private car for 
longer journeys. 

 
4.35 As a leading member of the East-West Rail Consortium, the Council is 

promoting the Western Section rail project linking Oxford to Bedford via 
Bletchley/Milton Keynes including the spur line to Aylesbury. This is a 
strategic priority as the scheme would help to underpin growth in the sub 
region and provide a sustainable link between Aylesbury and Milton Keynes 
and to the wider rail network. It would enhance Aylesbury’s connectivity and 
help to relieve congestion along the radial corridors to the north of the town. 

 
4.36 Another longer term aspiration is to achieve a Milton Keynes- Aylesbury- 

High Wycombe- Thames Valley strategic passenger transport route. The 
East-West rail scheme would create the northern leg of this route but the 
existing Aylesbury- Princes Risborough section would require substantive 
investment before through trains could be reinstated. 

 
4.37 A complete review is proposed to set a profile of rail passenger growth to 

2026 in line with the overall objective for mode shift. A detailed action plan 
will then be established to deliver these targets. 

 
 
ACTION: Review the impact of rail projects on future travel patterns 

in Aylesbury and develop a supportive rail strategy. 
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 Transport Infrastructure Investment 
4.38 The high levels of development proposed for Aylesbury, the present 

relatively low starting point for some modes and the current demographics of 
the town all strongly suggest that future demands for travel cannot be 
accommodated by good housekeeping and smarter travel choices measures 
alone. The testing and option development described elsewhere in this 
document have all assumed a high degree of optimisation of the network, 
mode shift and demand management as a result of best practice across the 
board. However this work has consistently demonstrated the need for 
significant additional network capacity in order to deliver the level of growth 
proposed without a significant worsening of the current situation.  
Consequently, the second and complementary strand may be best 
described as “further investment in transport infrastructure” within the 
town to provide the necessary additional highway capacity to: 

 
• enable adequate access to new development areas 
• manage the environmental impact of transport on the town 
• remove through traffic from inappropriate areas 
• ensure sufficient network flexibility to enable effective operational 

management well into the future 
• maintain and improve the economic vitality of Aylesbury 

 
4.39 Much of this is essential in order to facilitate adequate access for all modes 

to the major development areas under consideration.  Hence, these 
elements, quite rightly, will be funded by and only provided in association 
with those developments should they go ahead.  In other cases investment 
is considered an integral part of the twin track strategy for Aylesbury to 
ensure delivery of the objectives set for the town.  Each element is 
discussed further below. 

 
4.40 Congestion Reduction schemes will continue to be brought forward in a 

programme structured to tackle congestion on those orbital/radial routes 
intended primarily for general traffic.  An early contender for action for 
instance will be the Wendover Road including Stoke Road Gyratory, which 
was identified in LTP2 as a Priority Congestion Management Corridor. 
However, it is clear that the number and priority for such schemes will vary 
to a significant degree with the final LDF decision on the direction of land 
use requirements outside of the present built-up form of the town. 

 
4.41 A new local distributor standard road between the A41 Bicester Road and 

A413 Buckingham Road – the Western Link – will be provided to serve 
committed developments at Berryfields and Weedon Hill. 

 
4.42 A new local distributor standard road between the A413 Buckingham Road 

to points to be determined either side of Bierton on the A418 Aylesbury 
Road – the Northern Link – will be constructed by developers if these 
areas are considered by the District Council as appropriate for 
development. 

 
4.43 A new local distributor standard road between the A418 Aylesbury Road and 

A41 Tring Road – the Eastern Link – together with a similar standard new 
radial link into the town centre – the Stocklake Link – is considered 
essential to the strategy irrespective of finally agreed land use development 
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options for the future.  Consequently, funding for the scheme from a mixture 
of public and private funding streams will be pursued by the County Council. 

 
4.44 A new local distributor standard road between the A41 Tring Road and A418 

Oxford Road – the Southern Link – would be required to be provided by the 
developers of the so called Southern Arc if these areas are considered by 
the District Council as appropriate for development. 

 
4.45 The County Council also desires to see further enhancement to rail 

infrastructure in and around Aylesbury in order to encourage further 
integration between modes.  Both County and District Councils will work with 
adjacent authorities and rail operators to bring forward: 

 
• enhancements to interchange facilities at Stoke Mandeville Station 
• a new station on the Princes Risborough line 
• reinstatement of the East-West line from Oxford to Milton Keynes and 

beyond and to include a spur to Aylesbury 
• complementary service/line enhancements to support the above 

 
4.46 It is clear that the priority for the first two of these schemes may be heavily 

dependent on the final locations of future development in Aylesbury.  
However, to some degree all are seen as essential to a successful future 
transport system in the town. 

 
 

 
ACTION: Establish a rolling programme for scheme 

development and  funding featuring the following: 
• Wendover Road PCMC 
• Western Link Road 
• Northern Link Road 
• Eastern and Stocklake Link Road 
• Southern Link Road 
• Rail Infrastructure Enhancements 

 
 
  

The Strategy: Sector by sector 
 
4.47 To some extent transport infrastructure will be dictated by the final location 

of preferred development which will not be known until the outcomes from 
LDF considerations/consultations currently in train by the District Council.  
However, much of the strategy outlined so far will be independent of these 
outcomes and the remainder will be provided through relevant development. 

 
 
 
 Northern Approaches A41 – A413 – A418 
4.48 The focus will be to promote passenger transport by: 
 

• Aylesbury Vale Parkway Station Local Transport Hub 
• Weedon Hill Local Transport Hub 
• Bierton Local Transport Hub (subject to further detailed appraisal) 
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• A41 Bicester Road PPTC 
• A413 Buckingham Road PPTC 

 
 all feeding buses onto the completed Aylesbury Public Transport Hub.  In 

addition, the A418 through Bierton would be ‘downgraded’ as a through 
traffic route by a series of environmental enhancements. 

 
4.49 A new local distributor link – the Western Link – will be provided by 

developers between the A41 and A413 to serve the committed Berryfields 
and Weedon Hill MDAs. 

 
4.50 A new local distributor link – the Northern Link – will be provided should 

development be permitted between the A413 and A418 (to the north of 
Bierton).  This would incorporate a link back to the A418 south of Bierton 
and so provide a local A418 relief road of Bierton. 

 
4.51 The County Council has also sought improvements to the north as part of a 

wider strategy to improve linkages to the north and Milton Keynes.  This 
policy is subject to the availability of major scheme funding and will be 
reviewed to examine the potential for alternatives if funding is not 
forthcoming, consequently no scheme is included within the present strategy 
document. 

 
4.52 Operation of the entire sector would be supported by renewed investment in 

promoting walking and cycling, a smarter travel choices programme, and by 
continued investment in effective network operational management including 
UTMC. 

 
 
 Eastern Approaches A418 – A41 – A413 
4.53 The focus will be on promoting passenger transport and reducing the worst 

impacts of traffic along existing radial routes.  In particular: 
• Bierton Local Transport Hub (subject to further detailed appraisal) 
• A41 Local Transport Hub 
• A41 PPTC 
 

 all feeding buses onto the completed  Aylesbury Public Transport Hub.  In 
addition, the A418 through Bierton would be ‘downgraded’ as a through 
traffic route by a series of environmental enhancements. 

 
4.54 In addition, a new local distributor – the Eastern Link and Stocklake Link – 

will be constructed between the A418 and A41 featuring a new all purpose 
radial link into the inner ring road.  This, in particular, will enable a future 
window to allow progressive downgrading of parts of the A418 and A41 for 
general traffic to tackle environmental nuisance. 

 
4.55 The A413 Wendover Road will continue to provide an all purpose radial 

route with investment in addressing specific existing congestion points, for 
instance Stoke Road Gyratory.  In all development scenarios a link would be 
provided between the A41 and A413 (part of the Southern Link described 
below in connection with the southern approaches sector).  This link would 
help to support the designation of the A41 as a PPTC and to reduce 
inappropriate use of other roads linking the A41 and A413. 
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4.56 Operation of the entire sector would be supported by renewed investment in 
promoting walking and cycling, a smarter travel choices programme, and by 
continued investment in effective network operational management including 
UTMC. 

 
 Southern Approaches A413 – B4443 – A418 
4.57 The focus will be on promoting passenger transport and reducing the worst 

impacts of traffic along existing radial routes.  In particular: 
 

• Station investment at Stoke Mandeville and on the Princes Risborough 
line (subject to detailed appraisal) 

• Oxford Road Local Transport Hub 
• B4443 PPTC 
• A418 PPTC (complete) 

 
4.58 The A413 Wendover Road will continue to provide an all purpose radial 

route with investment in addressing specific existing congestion points. 
 
4.59 A local distributor – the Southern Link – would be provided by any 

significant development permitted around the ‘Southern Arc’. 
 
4.60 Operation of the entire sector would be supported by renewed investment in 

promoting walking and cycling, a smarter travel choices programme, and by 
continued investment in effective network operational management including 
UTMC. 

 
 Western Approaches A418 – A41 
4.61 The focus will be on promoting passenger transport, in particular by: 
 

• Oxford Road Local Transport Hub 
• Aylesbury Vale Parkway Local Transport Hub 
• A418 PPTC (complete) 
• A41 PPTC 

 
4.62 Operation of the entire sector would be supported by renewed investment in 

promoting walking and cycling, a smarter travel choices programme, and by 
continued investment in effective network operational management including 
UTMC. 

 
 
 Overall 
4.63 The overall Aylesbury approach is intended to create an environment which 

will support further shift to sustainable modes – bus, rail, cycle, walk and car 
share.  Complementary investment in projects and promotion will be needed 
to underpin success and to provide effective management of the transport 
network.  Furthermore, this approach will tackle, in a structured way, 
worsening environmental problems at the 3 AQMAs and elsewhere in the 
town. 
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5  What is the Strategy Delivery Programme? 

 
5.1 All opportunities will be taken to secure developer funding for the 

programme but a significant funding gap of up to £50m is currently likely.  
Developer contributions will either be in the form of infrastructure supplied as 
part of a development area (such as new access and distributor roads), 
contributions secured directly to accommodate the travel demands of a 
development on the local network, or through the ALUTS (Aylesbury Land 
Use Transport Strategy)fund comprising contributions pooled from across 
the Aylesbury urban area.  BCC will pursue a variety of sources to fund the 
elements of the strategy which cannot be wholly developer funded, such as 
LTP and Regional Funding Allocation funding from central government, and 
Community Infrastructure Fund and Growth Area Fund allocations for 
schemes which the Aylesbury Vale is eligible to apply for given its growth 
area status.   

 
5.2 This analysis does not contain any element of contingency of fees which 

may be of the order of 20% or more depending on the state of readiness of 
any projects.  At present, the analysis does not include for any revenue 
support that may be needed in connection with, for instance, park and ride 
and other bus services as patronage builds and these will be subject to the 
further development of individual business cases.  The analysis also 
excludes costs associated with rail developments.  Costs are not included 
for work already in train or completed.   

 
5.3 By the very nature of the work completed to date the cost analysis must be 

viewed as preliminary and subject to review as the essential details of the 
strategy are fleshed out and detailed designs undertaken.  The County 
Council will keep costs and funding under close review going forward and 
particularly as detailed decisions are made regarding the location and build 
out profile of all LDF land use commitments. 

 
5.4 The following is split into: 
 

• Short term to 2011 
• Medium term 2011 to 2016 
• Longer term beyond 2016 
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Short Term to 2011 
 

Project title Capital  
£M  

Revenue 
£M 

Due Date Desired Outputs  Comments & Possible 
Funding Sources 

Establish mode 
share profiles by 
year and 
associated 
surveys 

 0.04 Mar 2010 Target profiles by year 
and surveys to enable 
monitoring 

Ongoing funding 
commitment to monitor 
performance. 

Establish 
Aylesbury walk 
and cycle plan 
and programme 

 0.05 Mar 2010 Input to rolling funding 
and works programme  

Builds on Gemstones 
scheme 

Business cases 
for Park and 
Ride  schemes 

 0.300 Dec 2009 Input to rolling funding 
and works programme 

Initiative needed to 
support any funding 
consideration 

Aylesbury Hub 
Review 

 0.02 Dec 2009 Flag any impact from 
the ongoing bus 
strategy 

 

Business cases 
for all remaining 
PPTC’s 

 0.350 Mar 2010 Input to rolling funding 
and works programme 

Subject to funding 
availability.  Initiative 
needed to support any 
funding consideration.   
 

Review bus  
Strategy 

 0.10 Mar 2010 Input to rolling funding 
and works programme 

Depends on direction of 
growth 

Review Travel 
planning and 
‘Smarter 
Choices’ 
progress and 
develop plan for 
Sustainable 
Travel Town 
initiative 

 0.20 Dec 2009 Establish future 
direction 

 

Review Parking 
Strategy  

 0.3 to 0.5 Mar 2010 Depends on objectives  Several small tasks or 
major project 

Eastern Link 
Scheme 
Development 
 

  0.6     

Review Rail 
Strategy 

 0.05 Mar 2010 Focus on delivering the 
strategy 

May have implications 
for funding 

Town Centre 
Regeneration 

 To be 
determined 

 Public realm and 
accessibility 
enhancement 

 

Review Net Man 
Plan 

 0.05 Dec 2009 Input to rolling works 
and funding 
programme 

 

Establish a 
rolling scheme 
development & 
funding 
programme 

 0.015 APR 2009 Input to annual 
budgets 

Implications for funding 

Implement 
Bicester Road 
PPTC 

5.7   Improved bus 
operation 

 

Implement 
UTMC 

5.0 0.5 pa  Improved network 
operations 
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Develop a 
communication 
and consultation 
strategy 
alongside LTP3 
consultation 
work 

   Dec 2009   

 
 

Medium Term 2011 to 2016 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Project Title   Capital 
£M 

Revenue 
£M     

Due Date Outcomes Comments & Possible 
Funding Sources 

Implement 3 
residual  
PPTCs 

16.3   Mode shift  

Walking and 
cycling 
infrastructure 
improvements 

7.5 To be 
determined 

 Mode shift  

Implement Park 
and ride 

22.5 To be 
determined 

 Mode shift  

Sustainable 
Travel Town: 
- Bus service 
development 

 3.5  Mode shift  

- Travel 
Planning 

 2  Mode shift  

Congestion 
reduction 
schemes 

12   Better network 
management 

 

Improve Urban 
Design and 
Public Realm 

10   Better network 
management 

 

Safety schemes 1.5   Better network 
management 
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Long Term Beyond 2016 
 

 
 
 
 
 

Project Title Capital £M Revenue 
£M 

Due Date Outcomes Comments & 
Possible Funding 
Sources 

Congestion  
reduction 

11.6   Better network  
Management 

 

Bus service 
development 

 To be 
determined 

 Mode shift  

Urban design 10   Better Network 
management 

 

Town Centre public 
realm / Ring Road  

15   Improved accessibility  

Safety schemes 1.5   Better network 
management 

 

Eastern links 23   Better network 
management 

 

Aylesbury 
Distributors 

41.4   Better network 
Management 

Developer funded 
as needed 

N-S route Studies  0.5  Way forward  
Rail schemes To be 

determined 
  Mode shift  

‘Smarter Choices’ 
work on a 
comparable scale 
to Sustainable 
Travel 
Demonstration 
Towns  

 Ongoing 
but Approx 
£3.3m for 
every 5yrs 

 Enhanced travel 
planning (including 
personalised travel 
planning) and travel 
promotion initiatives to 
encourage sustainable 
mode choices 

Costs are taken 
from those DfT 
grants to 
demonstration 
towns (£10m for 3 
towns for 3 yrs).  
LTP/Major scheme 
bid. 


