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About this plan 
 
This year’s performance report is divided into two sections. The main report sets the scene by 
summarising our performance against each of the key aims in the Corporate Plan - this is the 
Plan which, based on your feedback, sets out the council’s priorities for the next three years or 
so. The main report also explains the areas where we need to get better and contains information 
about the re-fresh of the Corporate Plan. The appendix tells you in more detail, how well we did in 
meeting specific targets, including the targets set for all councils by central Government. 
 
Copies of this document are available free of charge from the Audit, Risk and Performance Team 
on 01296 585004. 

            Page 
 
Introduction      3  
 
Corporate Plan Priorities for    4 
2008-2011 
 
What we did in 2008/09 - Thriving  5   
Communities     
 
What we did in 2008/09 - Quality  6    
Growth and Regeneration   
 
What we did in 2008/09 - A Great  7     
Environment      
 
What we did in 2008/09 - A Council  8       
to be Proud of     
 
Area we need to improve    9 
 
What we are going to do in 2009/10  10 
 
Corporate Plan Refresh    11 - 13 
 
Did you know?      14 
 
About Aylesbury Vale    15 
 
How the Council Works    16 
 
 
 
 
 
 



 

For more information about the council visit the website at www.aylesburyvaledc.gov.uk                                                 3 

Introduction  
2008/2009 has been a particularly challenging year, especially given the recession. Many       
residents and local businesses have faced new pressures and challenges as a result of the     
changing economy. At AVDC, this has made us even more determined to deliver our promises to 
improve the quality of life for everyone in the Vale. 
 
With the recession at the forefront of our financial planning, we set a council tax increase of only 
5p a week (for an average Band D property). This was the lowest increase in 10 years and makes 
Aylesbury Vale one of the lowest council tax charging district councils in the country. 
 
Delivering new homes and creating new jobs continued to be a key focus for us in 2008/2009. To   
help us meet our targets, we changed the way we handled major planning applications by        
introducing a new Strategic Development Control Committee. This is helping us to fast track the 
large developments and encourage growth. 
 
Aylesbury Vale and the council has a lot to live up to. In a recent Government Survey, 87% of 
people who took part, said they were either very or fairly satisfied with the district as a place to 
live. We believe that by concentrating our resources in the areas which in 2006 people said they 
would most like to see improved (now set out in the Corporate Plan) has contributed to this high 
and improving level of satisfaction. 
 
Being prepared to do things differently and review the way we work produced some significant 
benefits in 2008/2009. We want to make every penny count, and provide good value for money 
by using all of our assets wisely. We have been working with partners in new ways to help us do 
this. AVDC has been a prominent partner in the Buckinghamshire Pathfinder Programme – a 
Government pilot to see how councils in Bucks can work closer together to deliver better services  
at less cost. You may have noticed in March 2009, that you only received one leaflet about your 
council tax instead of several. This saved money and we hope made your council tax easier to 
understand. The joint leaflet is only one example of the Pathfinder programme and you can      
expect to hear about other projects in the coming months. 
 
We have also taken a partnership approach to Aqua Vale and Swan Pool – our two main leisure 
facilities.  During the last twelve months, the new Aylesbury Vale Community Trust has been    
taking shape and will be launched shortly. Moving to a charitable trust will enable more             
investment and development in the facilities. 
 
We have also taken advantage of new technology to re-launch our website, enabling greater  
self-service and access to a wider range of useful information. 
 
We are proud of the progress we have made in 2008/2009 but are not complacent. We know  
there are areas where we need to do better and we are committed to working even harder in 
2009/2010 to achieve this. 

 
 
 
Councillor Huw Rhys Lewis 
Cabinet Member for Corporate Issues 
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Corporate Plan Priorities for 2008-2011 
The Council’s four main priorities between 2008-2011 are: 
 
Thriving Communities 
 
By 2011 Aylesbury Vale District Council will be seen by our communities as highly responsive 
and engaged in local issues. Through our comprehensive community engagement strategy we 
will play a leading role in bringing coherence to  the community engagement initiatives of public 
sector bodies in the area. We will be widely recognised for building communities across the Vale 
that are vibrant, safe, diverse and inclusive: making the Vale a place where people want to live 
and work, where towns and villages are active communities rather than commuter dormitories. 
 
Quality Growth and Regeneration 
 
By 2011 Aylesbury Vale will be widely seen as a great place to live and work, evidenced by the 
sustained growth in population and jobs across the Vale. The council will be recognised by key 
stakeholders in government and business as having demonstrated leadership in delivering the 
housing and economic growth. 
 
A Great Environment 
 
By 2011 the council will have demonstrated its commitment to protect and enhance the local  
environment and played its part to ensure the sustainable use of resources, reduce waste, use 
energy efficiently and maintain air quality.. 
 
A Council to be Proud of 
 
By 2011, Aylesbury Vale District Council will be recognised as providing valued services           
excellently for all of our customers. AVDC will also be recognised by central government and 
other key stakeholders as a local leader, capable of orchestrating and delivering a range of         
quality services. 
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Thriving Communities 
What we did in 2008/09 
 
• We supported 15 Community Projects through the council’s grant scheme including building 

a cycle way across Haddenham playing fields and developing a donated field into a        
community recreation area for the Great Horwood & Singleborough Recreation Trust. 

 
• In partnership with the Vale of Aylesbury Housing Trust, we awarded 84 Community Chest 

Grants totalling £463,811. Projects ranged from cancer and bio-detection dog training to 
equipment to produce the Thornborough parish magazine. 

• We worked with our partners to commission a group of Year 11 students to produce a DVD 
highlighting the dangers of anti-social behaviour on buses. We will look at whether this has 
helped to reduce anti-social behaviour in November 2009; a year after the project started. 

 
• As part of the Olympic and Paralympics Action Plan we developed a street sport programme 

in 2008/09, to give local young people the opportunity to take part in a range of sports. The 
programme was awarded the ‘2008 Sports Project of the year’ at the Bucks Sports Awards 
in December 2008. 

 
• Young children and teenagers in Aylesbury are now enjoying a better range of equipment in 

eight refurbished play areas thanks to part of a £500,000 grant we secured in 2007/08. 
 
• We have seen a reduction of 1.7% in domestic burglaries and 28.4% in the theft of vehicles 

from 2007/08. Over 100 people took up the recent District Link offer of free thorny plants to 
deter burglars. 

 
• By adopting a public arts strategy, we are now in a better position to secure funding for    

public art from grants and housing and other new developments. 
 
• The creation of Griffin Place means homeless people are benefitting from high quality      

self contained accommodation. The scheme opened in July 2008, with the provision of 84 
units, the second phase of 21 units is expected to be completed by Summer 2009. 

“We were awarded £1000 by the Aylesbury Vale Community Chest, to buy gardening equipment 
for the preschool's garden. The children grew their own fruit and vegetables and won 2nd prize 
for their Trug of Vegetables at the Buckingham Horticultural Society's autumn show.  The Grants 
Officer told us about the BBC/Big Lottery's 'Breathing Places' fund and encouraged us to apply. 
We did and were awarded £10,000 to develop the garden for use all year round as an outdoor 
learning space“    Jane Wood -  Maids Moreton Preschool Playgroup  

What residents recently said in a survey about living in the Vale… 
 
• 91% of respondents were satisfied with their home as a place to live 
• 87% of respondents were satisfied with the local area as a place to live 
• and, 82% of respondents believed their local area is a place where people from different  
 backgrounds get on well 
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Quality Growth and Regeneration 
What we did in 2008/09 
 
• To help increase employment and financial growth in the Vale we awarded 11 small       

business grants totalling £39,151. 

• Aylesbury Waterside Shopping development moved on with the signing of the development 
agreement between Warner Estate and Aylesbury Vale District Council. Debenhams and 
Waitrose signed up to the scheme. AVDC opened a new multi-storey car park as part of the 
redevelopment plans for the town. 

 
• The new theatre was officially named ‘Aylesbury Waterside Theatre’ and construction 

reached a major milestone in March 2009 with the arrival of the feature glulam beams. 
AVDC appointed top theatre management contractor, Ambassador Theatre Group, and 
plans started to take shape for the opening programme. 

 
• With the current recession affordable housing has never been more important. In 2008/09 

our housing association partners delivered 422 affordable homes, 25 in rural locations. 
 
• Aylesbury was the host venue for the important annual conference for the Milton Keynes 

and South Midlands Sub-Region (MKSM). Delegates, including Government Minister, Iain 
Wright, debated how to deliver high quality, sustainable housing in challenging economic 
circumstances. 

 
• The Aylesbury Town Centre Partnership, with substantial funding from AVDC, smartened up 

the town with a range of improvements. Graffiti and fly-posting disappeared, cigarette butt 
receptacles were installed across the town and the Lion statues in Market Square returned 
to their former glory with an intense clean. Visitors to the town enjoyed over 25 free events 
in 2008/09 including Hobble on the Cobbles, Robot Wars and Farmyard Funtime. 

 
 
 

"The grant helped me to provide essential equipment for my second employee. It also enabled 
me to purchase a Microsoft Exchange server as well to prepare for further expansion for a third 
member of staff. It has basically underpinned the solid foundations for growing my business".  
Karen Moule (Director - Enterprise Marketing Solutions) 

Helping to beat the credit crunch… 
 

• We paid invoices from small businesses within 10 working days instead of the usual 30 
days, wherever possible. 

• The fee for local land charge searches for the Home Information Pack was cut to £99. 
• Around 90% of businesses eligible for the Business Rate relief scheme are now           

receiving it thanks to better promotion. 
• We’ve encouraged more people to take advantage of the advice and support our     

housing advisors can give about low cost home ownership options and debt advice. 
• The Benefits team has been making sure people hear about all the benefits they are  

entitled to claim, including the passport to leisure scheme. 
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A Great Environment 
What we did in 2008/09 
 
• Following lots of public consultation, we agreed as a council where we think the government 

target of 10,300 additional new homes should be built around Aylesbury.  
 

• Thanks to our partnership work with the BTCV charity and Vale Countryside Volunteers, 
ready-made homes are encouraging otters back to the Vale. 

 
• We planted hundreds of true fox-sedges on the Upper River Ray in partnership with the 

Berks, Bucks & Oxon Wildlife Trust (BBOWT) to try and halt its disappearance. 

• Signing the Nottingham Declaration on Climate Change marked our commitment to          
developing plans with partners and local communities over the next two years to actively 
tackle climate change in the district and help the UK deliver its national climate change     
targets. 

 
• Completing our Flood Management Plan means that we are now better prepared for any  

future floods. 
 
• We reduced the amount of waste sent to landfill by 1701 tonnes. Residents are now      

composting and recycling nearly 23% of waste. 
 

• Vale Park in Aylesbury was awarded a Green Flag award. The award – the equivalent of the 
Blue Flag for coastal resorts – recognises excellence in parks and open spaces.  

 
 
 
 

“There are only 30 individual true fox-sedges left in the River Ray floodplain, and indeed in all 
Berks, Bucks and Oxon. If all the plants that we are planting survive, then we will have multiplied 
the true fox-sedge population in the area by as much as 50 times. This project shows what can 
be achieved through partnership working, when several organisations with different expertise 
work together.”        Arnaud Duranel, Wetlands Project Officer for BBOWT 

Keeping the area clean.. 
 
• An independent ENCAMS survey of all districts placed Aylesbury Vale well above the      

national average for cleanliness. In fact our high standard of street cleaning has resulted in 
less than 10% of land and highways assessed as having unacceptable levels of cleanliness 
against a Government target of under 30%. 

• Our approach to dealing with abandoned vehicles has helped us to reduce the number of 
vehicles abandoned year on year from 700 in 2002 to 51 in 2008/09. 

• We have targeted businesses selling cars on the roadside in 2008/09. In an effort to reduce 
this practice we have fixed notices to the windscreen of these cars explaining that it is an 
offence to offer for sale vehicles on the highway as part of a business. 

• We are members of the joint enforcement team for Buckinghamshire County for fly tipping 
which has resulted in a very successful enforcement campaign, with 6 successful         
prosecutions in 2008/09 and a reduction in the number of fly tips. 
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A Council to be Proud of 
What we did in 2008/09 
 
• We set the lowest council tax increase for 10 years at just 2%, an increase of just 5p a week 

for an average Band-D household. We also worked with the County Council and Bucks Fire 
and Rescue to produce one leaflet about your council tax instead of several. This saved 
money and we hope made your council tax easier to understand.  

• Our new-look website re-launched on 2008/2009, gives residents greater choice on how to 
access information and services. 

 
• The new scheme ‘Scores on the Doors’ was launched enabling people eating out in     

Aylesbury Vale to check how their favourite restaurant, café or takeaway scores on food  
hygiene. Premises have certificates and stickers but the information is also available on our 
website   
 

• We’ve put ourselves in our customer’s shoes and undertaken a review of two of our services 
- Parking Services and Revenues (Council Tax). As a result we’ve made improved the way 
we deliver these services and made savings of £50,000. 

 
• The government has tightened the regulations for how public services keep personal data 

secure and AVDC is one of the first authorities to meet all the security requirements needed 
to share information with the Government. 

 
 
 

Net cost per week of some key services 
 
Refuse Collection      92p   Planning     68p 
Environmental Health    48p   Street Cleansing  45p 
Parks, sports pitches & Leisure centres 56p   Recycling    29p 

You told us the changes you wanted and we made them. 
 
• The new car park in Walton Street uses a ‘pay on foot’ system that allows you to pay upon 

your return to your vehicle.  
• You can buy car park permits on demand at our High Street Cash Office and monthly direct 

debits are now available. 
• Council Tax have changed the discount and exemption processes to deal with them when 

the customer first makes contact speeding up the process. 
• Introduced a daily billing run so that all changes are recorded that day, which together with 

the point above have reduced (in some cases) the time taken for a bill being sent from 13 
days to two days. 

• There are more on-line forms which reduces the number of callers and saves money on 
printing and postage. 

http://www.scoresonthedoors.org.uk/client-detail.php?client_id=46�
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Areas we need to improve 
We achieved many of our targets for 2008/09 and took on a number of new projects to respond to 
the recession. There were a few targets where we made good progress but didn’t quite do       
everything we had planned to in 2008/09. We will address these areas in 2009/10. 
 
Thriving Communities 
 
We have not yet agreed a Community Cohesion Strategy because of delays with the delivery of a 
baseline report from the Institute of Community Cohesion (ICoCo). The ICoCo report will be         
delivered in the first quarter of 2009/10. 
 
 
Quality Growth and Regeneration 
 
Although there are around 7,000 dwellings with planning permissions that are yet to be built, 
there were only 744 completions in 2008/09. This means that the house building target was not 
achieved due to the collapse in the housing market. 
 
The opening of the Enterprise and Innovation Centre has been postponed until June 2009 due to 
the need to go out to tender and delays in this process. 
  
 
A Council to be Proud of 
 
The Audit Commission scored AVDC at an overall level 2 (i.e. satisfactory performance) for the 
2007/08 use of resources assessment, our target was to achieve a level 3. This was mainly due 
to a need to tighten the financial reporting element of our work. An action plan is now in place to 
achieve this with the 2008/9 set of accounts. The use of resources assessment criteria has 
changed for 2008/09. 
 
Although we have self-assessed as meeting the requirements for level 3, the Equality Standard 
requires an external assessment to confirm a level 3 claim. The initial assessment took place 
over a year ago and additional evidence has been submitted for external accreditation as         
requested by the assessors, however we are still waiting for a response to our submission for  
external accreditation. This standard has now been replaced by the Equality Framework and    
action is already underway towards meeting this.     
 
 
Although, AVDC came in the top 25 in the ‘Best Council’s to work for’ awards in 2008 (23), we did 
not maintain or improve our overall position from 2007 when we were 18th. An increased number 
of Councils entered in 2008, 73 up from 63 in 2007. It should be noted that the ‘The Best Councils 
to Work’ for awards have since been replaced by the ‘Best Places to Work in the Public Sector’ 
awards. In 2009, AVDC launched its ‘Best People, Best Council’ programme designed to improve 
employee engagement and achieve culture change within the organisation and it is hoped this will 
have a positive impact on this priority and position the Council to achieve a place in the top 25 
‘Best Places to Work in the Public Sector’ awards. 
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What we are going to do in 2009/10 
Thriving Communities 
 
• Support the Local Strategic Partnership to host a Transport Symposium and influence the 

next Local Transport Plan for the Vale. 
 
• Build 5 new children's play areas at Carlton Close, Waivers Way, Denby Walk and         

Haddington Way in Aylesbury, and Stratford Fields in Buckingham, thanks to external    
funding including the Big Lottery Fund and the DCFS playbuilders fund. 

 
• Complete the Griffin Place and Bearbrook scheme to provide high quality units of temporary 

accommodation for homeless people. 
 
• Deliver a programme of activities to engage (and re-activate) adults in physical exercise and 

sport in line with AVDC’s Olympic action plan priorities. 
 
• Implement the Community Cohesion Strategy. 
 
• Launch the Best Bar None initiative, a recognised award scheme supported by the Home 

Office aimed at promoting responsible management and operation of alcohol-licensed  
premises to help reduce alcohol related crime and disorder. 

 
 
 
 
 
 
 
 
Quality Growth and Regeneration 
 
• Launch the Aylesbury Enterprise and Innovation Centre in September 2009. 
 
• Launch and operate a new ‘Golden Welcome’ grant incentive scheme to help attract new 

businesses to the Vale. 
 
• Prepare masterplans for the strategic growth areas planned around Aylesbury and North-

East Aylesbury Vale to ensure new growth is of high quality and creates sustainable      
communities with jobs as well as houses. 

 
• Promote and encourage the very best design in new buildings across The Vale with the 16th 

Annual Design Awards.  
 
• Launch of the first Programme of events at the Aylesbury Waterside Theatre. 
 
• Develop plans to improve off-street parking provision in Wendover and Buckingham. 
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What we are going to do in 2009/10 
A Great Environment 
 
• Undertake reviews of at least five of our Conservation Areas so that the protection of these 

much valued areas remains effective.  
 
• Help to promote sustainability and improve the District's "green credentials" by enforcing the 

new Building Regulations which will reduce the amount of water used in new homes.  
 
• Improve access in Vale Park by creating a new main entrance and central footpath and    

improve the landscaping by creating new shrub beds and perennial borders 
 
• Reduce the carbon usage of IT equipment by implementing new technology (called System 

Virtualization) resulting in a saving of nearly four tonnes of CO2 per annum.  
 
 
 
 
 
 
 
 
 
A Council to be Proud of 
 
• Improve the way we deal with applications for and enquiries about planning permission    

especially for householders looking to extend or alter their homes, e.g. through new leaflets, 
information on our web-site and drop-in surgeries. 

 
• Improve the systems that allows you to find out about planning applications "on-line",        

including being able to request automatic notification about new planning applications.  
  
• Move the Winslow Area Office service to the Winslow Library in a partnership project       

between Aylesbury Vale District Council and Buckinghamshire County Council. 
 
• Complete services reviews for waste; benefits; and planning services. 
 
• Launch SMS Text Messaging service including car park and permit updates, bin collection 

round changes and leisure events updates. 
 
• Improve the map based information on our web site in partnership with other councils in 

Buckinghamshire having secured funding from the Timely Information to Citizens fund. 
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Corporate Plan Refresh 

Thriving Communities 
Key Action/Target Refreshed Target Reason for change 

To take the lead ‘place-shaping’ role for the district, to ensure that we are enable our      
communities to be vibrant, engaged and safe. 
Develop and adopt a community 
cohesion strategy by April 2009 and 
deliver priority actions on time and 
within budget 

Develop and adopt a community 
cohesion strategy by December 
2009 and deliver priority actions on 
time and within budget 

There have been delays in the     
delivery of a baseline report from the 
Institute of Community Cohesion 
and internal capacity issues, which 
have now been addressed. 

To continue to develop and support the Aylesbury Vale Local Strategic Partnership 
Support the Aylesbury Vale Local 
Strategic Partnership in the review 
of the local Community Strategy 
during 2008/09 

Continue to support the Aylesbury 
Vale Local Strategic Partnership 
(AVLSP)   with the implementation 
of the Sustainable Community  
Strategy (SCS) for the Vale during 
2009/10 - 2010/11 

This action has been completed and 
it is now more appropriate to reflect 
the next stage of supporting the 
LSP, with the implementation of the 
SCS. 

We will also consider… 
During 2008/09 we will consider the 
value (and cost) of providing a dedi-
cated budget to assist Councillors in 
their community leadership role 

During 2009/10 we will consider the 
value (and cost) of providing a   
dedicated budget to assist            
Councillors in their community    
leadership role 

This was not a priority during the 
last budget cycle and will be formally 
considered as part of the 2010/11 
budget setting. 

Quality Growth and Regeneration 

Key Action/Target 
  

Refreshed Target Reason for change 

To take the lead ‘place–shaping role, to deliver the housing growth in the Vale 
  

Ensure the Core Strategy and 
Aylesbury Allocated Sites            
Development Plan documents of the 
Local Development Framework are 
in place by 2011 

To ensure the Core Strategy of the 
Local Development Framework is in 
place by 2011 

Since this target was set, the     
Government has revised guidance 
relating to the production of LDF’s 
and the core strategy now includes 
specific allocations for strategic 
sites, including those relating to the 
growth of Aylesbury. Therefore we 
do not  need to produce an       
Aylesbury Allocated Sites          
Document.. 

To take the lead ‘place-shaping role, to deliver the economic growth in the Vale 

Secure a private sector partner by 
May 2009 to develop the council’s 
commercial property portfolio in  
order to improve the existing      
commercial property offer to meet 
future business needs 

Secure a private sector partner by 
July 2009 to develop the council’s 
commercial property portfolio in  
order to improve the existing      
commercial property offer to meet 
future business needs 

This target was set before the     
detailed programme had been     
developed and was the best        
estimate at the time. The target date 
for July 2009 is more accurate. 

The Council approved and adopted the Corporate Plan for 2008-2011 in March 2008.  As we now 
move into the second year of the plan, it is appropriate to take a fresh look at the actions and   
targets to ensure these are still appropriate and realistic, so that future performance can be      
effectively monitored. It is also appropriate to reflect on these targets in the light of the current 
economic challenges and ensure that the corporate plan targets are set in the current context. 
The amendments to the Corporate Plan can be found below and on the following two pages. 
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Corporate Plan Refresh 
Quality Growth and Regeneration 

Key Action/Target 
  

Refreshed Target Reason for change 

To deliver landmark new building developments and/or town centre regeneration for our 
major towns of Aylesbury, Buckingham, Wendover and Winslow.  

Aylesbury Waterside Retail Devel-
opment commenced on site during 
2008 

Aylesbury Waterside Retail Develop-
ment commenced on site during 
2010 

Although a start on site has        
commenced with the theatre        
development and other enabling 
works including the temporary car 
park provision, it is more appropriate 
to reflect the date we are aiming to 
start the main component of the  
retail development. Noting that the 
implementation of the retail          
development is dependent on third 
parties and not just AVDC 

We will also consider… 

During 2008/09 we will consider  
further key improvements in      
Aylesbury Town Centre and agree 
an action plan to deliver these 

By March 2011 we will consider  
further key improvements in      
Aylesbury Town Centre and agree 
an action plan to deliver these 

 
 
 
These were all actions that were 
proposed under the “we will also 
consider” section of the Corporate 
Plan. 
  
Our resources have been focused 
on delivering the key actions and 
targets for each of the key aims. 
  
These activities will be programmed 
to ensure they are completed before 
the end of the corporate plan period. 

During 2008/09 we will also consider 
appropriate key improvements in 
Buckingham, Winslow and 
Wendover town centres, and agree 
an action plan to deliver these 

By March 2011 we will also consider 
appropriate key improvements in 
Buckingham, Winslow and 
Wendover town centres, and agree 
an action plan to deliver these 

During 2008/09 we will consider a 
programme of improvements to the 
Swan Pool and Aqua Vale Leisure 
facilities 

By March 2011 we will consider a 
programme of improvements to the 
Swan Pool and Aqua Vale Leisure 
facilities 

During 2008/09 we will consider  
options to progress the council’s 
offices strategy to rationalise office 
accommodation 

By March 2010 we will consider  
options to progress the council’s 
offices strategy to rationalise office 
accommodation 

A Great Environment 

Key Action/Target 
  

Refreshed Target Reason for change 

To place protection of the environment and sustainability at the centre of the planned 
growth, through the new Local Development Framework (LDF) for the district 
Achieve a high level of                 
environmental standards using the 
BREAM 2 standard, by 2010/2011: in 
the council’s new offices and 
In the council’s commercial property 
portfolio 

Achieve a high level (good) of      
environmental standards using the 
BREAM standard, by 2010/2011in 
the council’s new offices 

Achieving the BREAM standards in 
the commercial property portfolio will 
not be wholly within the control of 
the Council under the new joint   
venture, so it is not appropriate to 
include this as a specific target,  
although this is something we will be 
aspiring to through the contract   
negotiations. 

Aylesbury theatre opened in 2009 Aylesbury theatre opened in 2010 The target for 2009 was set before 
the detailed development            
programme had been finalised. 
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Corporate Plan Refresh 
A Great Environment 

Key Action/Target 
  

Refreshed Target Reason for change 

To increase the rate of recycling and composting to over 35% - Currently 20% (objective 
change see below) 
2. To increase the rate of recycling 
and composting to over 35%-      
currently 20% 

2. To increase the rate of recycling 
and composting to over 25% -     
currently at 23% 

The original target was based on the 
expectation that there would be an 
in-vessel composting plant        
available.  However this has not 
been provided to date by BCC and 
plans for the future provision are 
being re-considered.  Therefore 
without this additional facility, it will 
only be possible for us to increase 
the amount of recycling and       
composting by encouraging more 
use of the existing schemes, which 
will only secure a marginal increase. 

A Council to Be Proud of 
  

To improve overall customer satisfaction with the council, and satisfaction with our key 
services 
Maintain level 3 of the national 
Equalities Standard 

Adopt the new Equality Framework 
for Local Government and achieve 
level 3 (excellent) of the new   
framework. 

The Equality Standard no longer 
exists and has been replaced by the 
Equalities Framework. 

To become the council of choice for employees 
  
Maintain and improve the council’s 
position in the ‘best council to work 
for’ annual awards 

Take part in the ‘Best Places to work 
in the public sector’ awards and aim 
to secure a place in the top 25 

The Best Councils to Work for 
awards have been replaced by the 
Best Places to Work in the Public 
Sector.  Achieving a position in the 
top 25 is an ambitious target as it is 
will be open to all public sector    
organisations, not just councils. 

Key Action/Target 
  

Refreshed Target Reason for change 
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Did you know... 
The Council Delivers services to around 174,000 residents at a cost of £2.42 per week to the   
average household (band D property). Here are some interesting facts about the level of activity 
of some of our services. 

Environment 
  
• Completed 901 health and safety inspections 
• Inspected 564 food premises 
• Investigated 576 noise complaints 
• Picked up 243 stray dogs  - 92 returned directly to owners, 83    

reclaimed from kennels by owners, 68 re-homed. 
• Licensed 977 private hire/hackney carriage drivers and 543       

vehicles. 
• Licensed 619 premises under the Licensing Act 2003 
• Issued 648 temporary event notices 
• Recycled or composted 13,256 tonnes of rubbish from over six  

million rubbish collections. 
• Removed 904 fly-tips. 
 
Communities 
 
• Housing advisors helped 307 people avoid homelessness. 
• Planted 111,000 bulbs and 11,000 trees. 
• There were over 9,000 visitors to AVDC run community centres 
• Over 813,349 visitors to our leisure facilities in Aylesbury and 

Buckingham. 
• Dealt with over 46,000 customer enquiries 
• Provided 13,133 hours of positive activities for young people. 
• 69,500 people visited the Aylesbury Tourist Information Centre 
 and 34,975 people visited the Buckingham Tourist Information 
 Centre. 
• Volunteers provided 3,120 volunteer days for countryside and  

wildlife projects with an estimated value of nearly £300,000. 
 
Planning 
 
• Determined 2200 planning applications. 
• Checked 761 Building Regulations Applications.  
• Received 547 Building Notices, Regularisation Applications and 

Partnership applications. 
• Completed 8,337 building inspections, covering 45,616 miles to 

carry out the inspections.  
 
Resources 
 
• Completed 758 land searches in an average of 1.28 days 
• Received 241 freedom of information requests 
• Issued 187 Press releases 
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About Aylesbury Vale 
Community 
 
The population estimate for the district in mid-
2007 was 174,100. Of this, 20% are aged     
under 16 and nearly 19% are aged 60 or over. 
Approximately 94% are classified as white, 
with ethnic minority communities representing 
5.9% of the population. As at March 2007 
there were 68,424 households in the district. 
 
Aylesbury is the county town of                      
Buckinghamshire and in 2001 had a             
population of about 65,000, just under 40% of 
the district total. There are also well over 100 
smaller settlements, including the important 
historic town of Buckingham, the attractive 
country settlements of Wendover and           
Winslow, and many beautiful villages. 
 
The population grew by 13.6% between 1991 
and 2001. This compares to an increase of 
4.4% across England. As part of the Milton 
Keynes and South Midlands Sub-Region 
growth area, a further 21,200 homes are 
planned to be built in the district by 2026 and 
the population is set to grow to 198,000 by that 
time. 
 
Using the national index of multiple deprivation 
(2007) the district overall has low levels of        
deprivation compared to the South East. There 
are 16 areas of Aylesbury town that rank 
among the 25% most deprived in the south 
east region and, using the 2001 census    
population figures, the population of these 16 
areas is 23,632, which represents 14.3% of 
the total population of the district. 

Economy 
 
Of the working age population, only 1% are        
unemployed (the measure of unemployment 
used here is the claimant count rate). 10.6% 
are self employed compared with 7.4%        
nationally. 
 
The target for job growth for the area, as set 
out in the draft South East Plan, is to achieve 
one new job for every new home. 
 
The 2001 census found that 34,666 people       
commute out of the district to work and 16,752 
people commute in to the district. The Vale is, 
therefore, a net exporter of 17,914 workers. 

Environment 
 
Aylesbury Vale is the third largest district in      
England (900 square kilometres). It is mainly 
rural with a high quality environment, which  
local residents rate amongst the three best 
things about living in the area. 
 
Nearly 10% of the area of the district has 
some form of designation for either ecology or 
geology and the Vale contains 21% of the   
internationally important sites and just under 
half of the nationally important sites within 
Buckinghamshire and Milton Keynes. 
 
There is one air quality management area 
(AQMA) designated in Aylesbury town and a 
further three areas that appear not to be  
meeting the national air quality objective for 
nitrogen dioxide. This is being addressed by 
the formulation of two additional AQMAs. 
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How the Council Works 
Political Management 
 
Aylesbury Vale District Council has 59 councillors representing 36 wards. 
 
The Conservative group led by Cllr John Cartwright has 37 seats, the Liberal Democrats led by 
Cllr Alan Sherwell has 21 seat and there is one seat held by an independent. 
 
Councillors have a duty to represent their wards and the residents within them and to deliver 
good quality, value for money services across the district. 
 
Full council meets every two months and meetings are chaired by the Chairman of the Council. 
These meetings are open to the public. Full council concentrates on the wider issues such as  
major policy decisions and statutory matters such as setting the annual budget. It also deals with 
exceptions to policy such as planning issues that are not in accordance with the Local Plan. 
 
The Cabinet is made up of 10 councillors and is at the heart of the day to day decision making 
process. It exercises all the Council’s functions which are not the responsibility of any other part 
of the authority. It also has the key role in proposing the budget and policy framework to the 
Council. 
 
The cabinet members all have specific areas of responsibility as outlined below; 
 
Leader of the Council     Cllr John Cartwright 
Civic Amenities       Cllr Kevin McPartland 
Community Matters      Cllr Pam Pearce 
Corporate Issues      Cllr Huw Lewis 
Deputy Leader & Economic Development  Cllr Michael Edmonds 
Environment and Health     Cllr Sir Beville Stainer 
Leisure        Cllr David Thompson 
Planned Development     Cllr Sue Polhill 
Resources       Cllr Neil Blake 
Strategic planning      Cllr Carole Paternoster 
 
There are a number of council committees that deal with a range of matters such as planning an 
licensing. There are also four scrutiny committees whose purpose is to hold the Cabinet to       
account in carrying out its functions by acting as a “critical friend”. 
 
Service Management 
 
Aylesbury Vale District Council employs around 600 staff and Chief Executive, Andrew Grant, has 
the overall responsibility for the management of the council. The top management team is made 
up of two directors, Nigel Brooke and Jon McGinty, and ten Heads of Service each responsible 
for a specific area of activity. 



How to contact us  
Contacting Aylesbury Vale District Council 
 
Call us on: 01296 585858                                                                                                                       
8.30am to 5:30pm Monday to Friday 
  
Minicom: 01296 585055 
 
Visit our website at: www.aylesburyvaledc.gov.uk       Email: custserv@aylesburyvaledc.gov.uk 
 
Write to us or visit us at:  
Aylesbury Vale District Council    Monday - Wednesday 8.45am to 5.15pm 
Customer Service Centre     Thursday 9.45am to 5.15pm 
66 High Street       Friday 8.45am to 4.45pm 
Aylesbury 
Bucks HP20 1SD 
 
Details of our other offices including opening times are shown below. 
 
Buckingham Centre                                     Winslow Area Office 
Verney Close                                                            28 High Street 
Buckingham                                                             Winslow 
MK18 1JP                                                               MK18 3HQ 
 
01296 585552/3                                                        01296 712131 
 
Tuesday, Thursday and Friday 9.30am - 5pm         Monday and Wednesday 9am - 1pm                         
(4.45pm on Friday)                                                                                                2pm - 4.30pm 
Wednesday 9.30am - 2pm 

Audit, Risk and Performance 
Resources Department, Aylesbury Vale District Council 

Friars Square Offices, 4 Great Western Street, Aylesbury, 
Bucks  HP20 2TW 

Tel: (01296) 585004 Minicom: (01296) 585055 
Email: performance@aylesburyvaledc.gov.uk 
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