
CCfA GUIDANCE FOR AVDC MEMBERS 
 
Background/Introduction 
 
Councillor Call for Action (CCfA) has been developed as part of the 
government initiative to delegate power to local communities, and will 
provide members with the opportunity to raise an issue in their ward for 
debate and discussion at a scrutiny committee. 
 
CCfA under the Local Government and Public Involvement in Health Act 
2007 can be used to raise issues designated as ‘local government matters’, and 
can extend to any matter which relates to the discharge of any function of the 
authority, affects all or part of the electoral area for which a Councillor is 
elected or any person who lives or works in that area.  Members could use this 
CCfA power in relation to partners and their responsibilities for delivering 
Local Area Agreement targets. 
 
CCfA under the Police and Justice Act 2006 also applies to a Members’ 
elected area or any person who lives or works in the area, but relates to raising 
a crime and disorder issue, which could include anti-social behaviour or other 
behaviour adversely affecting the local environment, or the misuse of drugs, 
alcohol and other substances in the area.  Members could use this CCfA 
power to raise issues in relation to partners who are represented on Crime and 
Disorder Reduction Partnerships, including the local Police Authority, Fire 
Authority or the Probation Service. 
 
Members as part of their community leadership role have always attempted to 
resolve issues on behalf of their electorate.  CCfA will provide an additional 
avenue for members to pursue if they feel the traditional methods of 
resolution have not achieved the desired outcome. 
 
How should I attempt to resolve a local (ward) issue? 
 
Local (ward) issues can be resolved in a number of ways by members on 
behalf of their residents. The following list highlights a number of common 
avenues members currently take: 
 

• Informal discussions with officers or other members 

• Approach the relevant partnership body/bodies or local group 
• Formal discussions with officers and members 
• Raise the issue at the appropriate Neighbourhood Action Group 

(NAG) or Local Area Forum (LAF) 
• Request that a topic for review is placed upon the scrutiny work 

programme  
• Write a formal letter to the Cabinet Member on behalf of constituents 
• Questions at scrutiny committees or at the Cabinet question time 
• Ask a question, or submit a motion, to Full Council 
• Public meeting 
• Petition 
• Complaint  
• Freedom of Information (FOI) request  
• Communication with local MPs 
• Web or email based campaigns 

 
This is not a hierarchical list; members may choose different routes to suit the 
particular issue in hand. 
 
If the local member feels that insufficient action has been taken to try and 
resolve an issue then they can raise a CCfA at the relevant Scrutiny 
Committee. If the member is satisfied that they have a viable CCfA then they 
may initiate the process by completing the council’s proforma available from 
Democratic Services.  This formal notification must be returned to the Head 
of Administration (mirroring the call-in procedure). 
 
Examples of where members may wish to use CCfA: 
 

• A series of complaints relating to grass cutting / other horticultural 
contracts / refuse collection services, which demonstrate a continuing 
trend of poor performance. 

• Pollution monitoring and control / abandoned vehicles. 
• Anti-social behaviour issues. 

 

If you would like to access more detailed examples please use the link below:  
http://www.cfps.org.uk/what-we-do/publications/cfps-general/?id=92 
http://www.cfps.org.uk/what-we-do/publications/cfps-general/?id=104 

http://www.cfps.org.uk/what-we-do/publications/cfps-general/?id=92
http://www.cfps.org.uk/what-we-do/publications/cfps-general/?id=104


What is the process prior to the CCfA being discussed at 
overview and scrutiny? 
 
A meeting will be held with the member putting forward the CCfA, the 
Chairman and Vice-Chairman of the relevant Scrutiny Committee and the 
appropriate officer/partner representative in order to agree how the CCfA will 
be handled. The meeting is an opportunity for them, along with the relevant 
officer/partner representatives to agree: 
 

• Outcome expected by member putting forward the CCfA 
• Key questions to be answered 
• Timescales 
• The information required 
• Relevant witnesses 

 

At this stage it may be the case that the CCfA is rejected, or the Member is 
asked to take additional action before the call for action can be considered 
further. 
 

If it is decided that a call for action is valid, the relevant Scrutiny Committee 
will then be given the opportunity to question the member proposing the 
CCfA, and to challenge and debate the proposed outcomes. 
 
What will the outcome of a CCfA request being heard at overview 
and scrutiny be? 
 
Once a CCfA has been discussed and accepted as an appropriate course of 
action at committee then the next step is to attempt to come to an appropriate 
resolution. The following outcomes could occur as a result of a CCfA being 
brought before overview and scrutiny: 
 

• The issue is discussed in a single committee meeting. 
• The establishment of a task & finish group. 
• The issue is used as evidence within an existing piece of scrutiny 

work with a wider remit. 
• Joint scrutiny between local authorities (for cross-cutting issues such 

as waste). 
• Decision making powers may be delegated to the local member in 

order to resolve the issue (s236, 2007 Act). 

• The member raising the issue is advised of what further action they 
should take to resolve the issue. 

 
It is also important to remember that a course of action that could lead to a 
successful resolution for one issue may not lead to a successful resolution for 
another. 
 
When will a CCfA not be taken forward? 
 
There are some situations where it is inappropriate to take the CCfA forward.  
For example, a CCfA may be rejected if:  
 

• The request is clearly vexatious /discriminatory and the issue is being 
or has been dealt with under the council’s complaints procedure.  

• The issue is currently going through the complaints procedure. 
• The local councillor has not explored the issue fully and exhausted all 

relevant avenues. 
• The issue cannot go any further.  

 
Regardless of whether a CCfA is successful, the issue will be logged in order 
to ensure that common themes are identified to inform the overview and 
scrutiny work programmes of all local authorities in Buckinghamshire.  
 
Point of Contact 
 
Craig Saunders 
Senior Scrutiny and Democratic Services Officer 
Aylesbury Vale District Council 
The Gateway 
Gatehouse Road, Aylesbury 
Bucks HP19 8FF 
Tel: 01296 5885043 
Email: csaunders@aylesburyvaledc.gov.uk 
 
Where can I find out more? 
 

www.cfps.org.uk  www.communities.gov.uk 
www.idea.gov.uk  www.homeoffice.gov.uk     

mailto:csaunders@aylesburyvaledc.gov.uk
http://www.cfps.org.uk/
http://www.communities.gov.uk/
http://www.idea.gov.uk/
http://www.homeoffice.gov.uk/

