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Over the next few pages we review our performance for 2010/11, these comments reflect the position as at 31 March 2011. 
 
How much did it cost? 
On pages 13—14 we show how much money we have received and spent over the last year. 
 
What did we deliver? 
Our corporate plan was published in 2008 and sets out the Councils Priorities for the next three years. On pages 4 - 10 we tell you how we did 
against each of the four key aims in the corporate plan. Performance is assessed against the following criteria; 
 

  On or better than target 
●   Within tolerance of target (10% of target)  
 

▲   More than 10% worse than target 
?  Information not available 
n/a b Target no longer relevant due to government policy changes 
 
 
How well did we perform? 
It is important not to forget that we are also here to deliver good services to our residents. The performance indicators on pages 11 are 
just one way we measure whether or not we are getting these services right. 
 
Data Quality 
The Council is committed to the continuous improvement of all aspects of data quality and related performance information systems.  We are     
satisfied that the information included in this report is accurate and complete at the time of going to print. Performance and financial data will be 
subject to external audit, any changes required will be published as an addendum and will be made available on our website. 
 
 
 
 

Introduction 
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Thriving Communities 
To take the lead ‘place-shaping role’ for the district, to ensure that we enable our communities to be vibrant,           

engaged and safe 
Target Comment Performance 

Develop and adopt a community cohesion strategy by April 
2009 and deliver priority actions on time and within budget 

Strategy approved by full Council in July 2010 and delivery group established to oversee 
development and delivery of action plan.  

Achievement against the targets in the Community Safety    
Partnership Plan by April 2011 

Burglary, robbery, theft of and from a vehicle all show reductions compared to 2009/10. 
Overall crime fell by 359 offences in 2010/11 compared to 2009/10. Property marking 
campaign, 'love your stuff' encouraged safe keeping of valuables and use of property 
marking equipment. Rural campaign focused on burglary and vehicle crime. Milestone to 
hold a public meeting not achieved as the Community Safety Partnership have provided 
opportunities to engage at a number of public events throughout the year.  

 

In collaboration with our housing partners, ensure the              
successful commissioning of single persons’ housing at      
Bearbrook, Aylesbury 

Practical completion achieved end of March 2010, with building control "signing off" the 
completion.  

Achieve an annual increase in participation in leisure and      
cultural activities, in particular: Engagement in the arts            
Participation in youth activities, as measured by the new       
National Indicator NI 110 

One work of Public Art commissioned for the Serpentine Development on Oxford Road 
with contributions from the construction company due to be completed by end of 2011. 
Summer festival and community arts summer holiday activity programme successfully 
delivered; 15 days of events, 69 community art exhibitions and 15 arts-based holiday   
activities. Held two sessions for Local Democracy week, one in Aylesbury and one in 
Buckingham. Over 270 young people took part in the Activate Youth Dance Festival at 
Aylesbury Waterside Theatre in March. 17,631 hours of Positive Activities for Young   
People provided an increase of 19% from 2009/10. 

 

Improve the percentage of residents satisfied with the area as 
measured by the new National Indicator NI 5 

The last customer satisfaction tracker survey showed satisfaction with Aylesbury Vale as 
a place to live was 88%, slightly below our target of 89%. This compares to 87%          
satisfaction from the Place Survey conducted in 2008. 

 
To develop a new approach to empower AVDC Councillors to act and be recognised as community leaders 

Number of community projects financially supported through 
the council’s grant schemes, including the new ‘Vital Villages 
scheme’, on an annual basis 

During 2010/11 six project grants have been awarded totalling £26,356. The leverage  
ratio on the project grants awarded 2010/11 was £4.27. This is less than in previous years 
due to the fact that the 6 grants were for relatively small projects. Six Vital Village grants 
were awarded in 2010/11. 

 

Corporate Plan Performance 2008-2011 
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Thriving Communities continued 
To develop a new approach to empower AVDC Councillors to act and be recognised as community leaders 

Target Comment Performance 
Level of resident satisfaction with AVDC Councillors’              
engagement 

Member Development Programme agreed and the Organisational Development Manager 
putting together programme to commence from June 2011. Details of programme         
circulated to Councillors & will be re-circulated to all Councillors following District Council 
elections. New Member Welcome (Induction) Programme will be held during May-June 
2011 following the elections. 

 

To contribute to, and benefit from, the legacy being generated by the 2012 Olympics 

Achievement of the Olympic action plan to time and within 
budget—2008 - 2011/12, in particular an increase in adult     
participation in sport, as measured by the new National        
Indicator NI 8 

The Aylesbury Reactivate Programme to get adults back into sport and physical activity is 
on track and a programme has been agreed for 2011/12. A draft outline of potential 2012 
events is now in place. The 2011/12 joint visitor guide with Wycombe District Council was 
produced on schedule. Funding for street sports is an issue as the previous grant funding 
scheme has finished. Some potential funding being secured through Sportivate funding 
stream we will use this to engage with new young people with a view to make the project 
fully sustainable in the future. Theatre company in process of commissioning writer to  
develop show about the Birth of the Paralympics for rural touring in 2012. 

 

To continue to develop and support the Aylesbury Vale Local Strategic Partnership 

Support the Aylesbury Vale Local Strategic Partnership in the 
review of the local Community Strategy during 2008/09 

The LSP continues to meet and held its last meeting on 11th March 2011. The LSP web-
site is being developed. Monitoring report on overall progress against the targets in the 
SCS being prepared for consideration at next meeting in June 2011.  
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Quality Growth and Regeneration 
To take the lead ‘place-shaping’ role, to deliver the housing growth in the Vale 

Target Comment Performance 
Ensure the Core Strategy and Aylesbury Allocated Sites        
Development Plan documents of the Local Development 
Framework are in place by 2011 

Given the Government's intention to scrap regional housing targets, Council on 8th     
September 2010 resolved that the Core Strategy should be withdrawn. The Secretary of 
State has now agreed and the withdrawal has been actioned. This Corporate Plan target 
is now obsolete. 

n/a 

Achieve targets for annual rate of house building, as measured 
by the new National Indicator NI 154 

The Government's decision to scrap the South East Plan meant that the Housing Targets 
on which NI154 was based had gone and there was no longer a target for us to meet, until 
we derive a figure through future planning policy work. However following a High Court 
Challenge the South East Plan and its housing numbers have been reinstated until the 
Localism Bill comes into effect. The downturn in housing activity, especially the slow rate 
of delivery of the major development areas at Aylesbury, means that our South East Plan 
phased annualised figure of 980 new homes will not be met. There are however some 
modest signs of increased construction activity. We saw 755 completions in 2010/11 
which is consistent with our housing trajectory projections. 

▲ 

Achieve targets for annual rate of affordable housing units, as 
measured by the new National Indicator NI 155 

A total of 255 affordable homes have been delivered against a target of 150 for the      
complete year. This is 70% more than our target, with 119 homes being delivered in the 
fourth quarter. 

 
To take the lead ‘place-shaping’ role, to deliver the economic growth in the Vale 

Achieve targets for annual increase in employment Employment numbers for 2009 period released in December 2010, showed total          
employment for the Vale stood at 80,800 including self-employment. This represents a fall 
of 4,600 from the 2008 figures. Target for 2009 based on SE plan targets was 81,725, so 
behind target by 925 but within 10% tolerance. We are continuing with the approach 
adopted in the Council's approved ED Strategy to continue to support and assist existing 
businesses and work to attract new ones to the area. 

 

Deliver a pilot Enterprise and Innovation Centre for Aylesbury 
by 2009 

The Enterprise & Innovation Centre was opened in July 2009 and formally launched in 
October 2009.  

Secure a private sector partner by May 2009 to develop the 
council’s commercial property portfolio in order to improve the 
existing commercial property offer to meet future business 
needs 

The creation of Aylesbury Vale Estates (AVE) and the transfer of the Council's commer-
cial estate to AVE was completed in October 2009.  
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Quality Growth and Regeneration continued 
To deliver landmark new building developments and/or town centre regeneration for our major towns of Aylesbury, 

Buckingham, Wendover and Winslow 

Aylesbury Waterside retail development commenced on site 
during 2008 

The Waterside Retail and Hotel Development remains on track to hit its completion date, 
although work only began on site in January 2011, slightly later than planned. Amend-
ments to the planning application resulted in slippage. An enabling works package was let 
on Friday 14th January 2011. This is effectively the first phase of the project, preparing 
the waterside site for the Waitrose/Travelodge and NEA developments. The package 
should help to regain any lost time. 

 

Council chamber for Aylesbury Vale District Council            
completed by 2010 

The New council chamber and conference centre opened for business on time and within 
budget. The building has a capacity for 140 people seated and can accommodate 440 
standing. The conference suite will be leased out for private meetings and functions as 
well as being used for Council business. 

 

Aylesbury theatre opened in 2009 Aylesbury Theatre was opened successfully on the 12th October 2010. All critical works 
were completed before this date. The new crossing on exchange street was also                
implemented prior to the opening. 

 
Target Comment Performance 
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A Great Environment 

To place protection of the environment and sustainability at the centre of the planned growth, through the new Local 
Development Framework (LDF) for the district 

Target Comment Performance 
Develop and agree environmental standards for new housing 
by 2011, as part of the Local Development Framework 

Requirements were part of LDF Core Strategy. On 8th September 2010 Council resolved 
the Core Strategy should be withdrawn. Secretary of State agreed and withdrawal         
actioned. 

n/a 

Achieve high level (Good) of environmental standards using the 
BREEAM² standard, by 2010/11 in the council chamber  

BREEAM rating for council chamber to be confirmed. Initial feedback indicates on target 
for 'Very Good' rating.  

To ensure that development results in no net loss to              
biodiversity and where possible achieves improvements in the 
ecological quality of the district 

Ecological advice given on a number of planning applications and on incinerator and HS2 
as part of AVDC overall comments on these schemes. Delivery plan for S106 money    
being prepared. 2453 volunteer days recorded for the year. Barn Owl Project reached 500 
boxes with 3 more volunteers in 2010/11. Activities at Long Crendon and Bedgrove 
schools to raise awareness of the Vale's wildlife. Lists for wildlife sites inspections on    
target but may be affected by HS2 work. 

 

To increase the rate of recycling and composting to over 35% - currently 20% 
Achieve the recycling and composting target, as measured by 
the new National Indicator NI 192 

Annual recycling & composting rate of 22.0 % slightly lower than 2009/10 figure of 22.2%. 
A fall of 3.0% in paper recyclate tonnages was consistent with national trend. Glass ton-
nages also fell by 1.9%. Expansion of recycling to flats in October may have partially off-
set the continuing recessionary trend of diminishing recyclate tonnages. Notwithstanding 
the effects of fluctuations in UK economy, it will be difficult to improve significantly upon 
the 3 year plateau of 22 -23%, without substantial modernisation of doorstep collection 
systems, to include cardboard and food or provision of additional composting capacity by 
the WDA, to allow AVDC to expand the green waste collection areas. 
 
In September 2010 cabinet members made the decision to withdraw from the Bucking-
hamshire Pathfinder joint refuse collection contract procurement, and to instead pursue an 
internal transformation programme which will see the council’s recycling rates improve as 
well as making efficiency savings. A programme board was established in November 
2010 and the proposals for transforming the service are being reported to Cabinet in July 
2011.  

▲ 

Reduce the amount of waste sent to landfill, as measured by 
the new National Indicator NI 193 

The average NI 191 quarterly figure of 152.95 Kg per household shows a reduction of 
1.6% on 2009/10 quantities. This is consistent with the general UK trend in recent years.  
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A Great Environment continued 

To establish an integrated ‘street care’ service to provide a clean, high quality and safe environment in both urban 
and rural areas 

Target Comment Performance 

Increase public satisfaction with the local environment, in     
particular: Satisfaction with council managed parks and open 
spaces; Satisfaction with cleanliness  

Bulb planting completed. 10,000 whip tree planting has taken place in the Vale with 71 
standard sized trees planted in green spaces. 2011 Green Flag applications submitted. 
Play areas Meadowcroft and Simpson Place are finished. Horticultural contract work on-
going and 25 parish provision assessments being written for the Vale of Aylesbury Plan.  

Develop and implement a management plan to deal with flood 
issues 

The Flood Plan is now in place. Flood defences are being installed on properties in Buck-
ingham, and implementation of the rest of the plan is now 'business as usual'.  

To work with relevant agencies to minimise the risk and effects of flooding in Buckingham and other areas at risk 

Improve street and environmental cleanliness, as measured by 
the new National Indicator NI 196, concerning levels of           fly
-tipping and enforcement action 

Official scores supplied by DEFRA will not be available for some months however based 
on a reduction in the number of Fly Tips over the previous year. Down to 733 from 860 
and a consistent number of investigations carried out over both years we anticipate our 
results to be maintained. 

? 

Improve street and environmental cleanliness, as measured by 
the new National Indicator NI 195, regarding levels of litter, 
graffiti and fly-posting 

The litter score has remained static, while detritus score has improved. Slight increase in 
the Graffiti score from 1% to 3% and the flyposting score from 0% to 1% however based 
on 900 inspections this increase is insignificant and well below the required level of 30%. ▲ 
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A Council to be Proud of 
To improve overall customer satisfaction with the council, and satisfaction with our key services 

Target Comment Performance 

Set annual council tax increases below 4% The Council Tax increase for 2010/11 was agreed at 0%. The Council Tax at Band D 
stood at £131.07 for 2010/11. Net spend (ex. Balances) = £19,785,600.  

Score at least level 3 in our annual Use of Resources           
assessment carried out by the Audit Commission 

CAA scrapped in May 2010 by coalition government. Before this our auditors fed back 
informally that we were on target to achieve level 3 in our 2009/10 assessment. This    
target is no longer required. 

 
Through the Business Transformation programme, or             
otherwise, review all key services and ensure that these deliver 
what our customers really value 

Good progress has been made on back office support service reviews and change      
proposals in place for ERP (Finance/HR) and Procurement. The Aspire project reviewing 
customer facing services is progressing well, reviewing customer needs and website use. 
The waste review has identified a number of options for review. Savings have been      
limited this year since much of the work has been groundwork analysis for changes next 
year. However internal efficiencies continue to be made with process improvements in 
individual departments. 

 

Improve access to all our services by providing customers with 
a wider choice of access channels 

Following the decision in Q3 to take an holistic approach and temporarily halt non urgent 
work on the web, no development took place in the second half of the year. However    
improvements were made in Q1/Q2 making it easier for parking appeals taxi licensing 
information, reducing the need to telephone or visit AVDC. 

 
Maintain level 3 of the national Equalities Standard In 2007, there was a corporate priority to achieve level 3 of the equality standard. This 

was never achieved. In 2009, the standard was abolished and was changed to the local 
government equality framework. As we had not achieved the standard prior to this, we 
could not migrate to the new framework and would require a full assessment. Initial gap 
analysis on what is required by the Council to achieve the ‘Achieving’ level on this equality 
framework has been started but not completed yet. It is also a costly process with a fee of 
around £7,000, which does not include all the staff time taken to work towards the assess-
ment itself. Migration to the framework is not mandatory and after consultation and discus-
sions with the Portfolio Holder, the Cabinet Member for Community Matters, this will be a 
decision for the new Cabinet.  

▲ 

Maintain and improve the council’s position in the ‘Best council 
to work for’ annual awards 

AVDC did not make the shortlisted 100 in the Best Places to work for in the Charity & 
Public sectors (only 5 Councils made this shortlist). However, the good news is that    
overall our rating did increase and we increased our scores in 3 areas: My Company 
(which measures employee engagement) Personal Growth and Leadership. 

▲ 

Retain the national ‘Investors in People’ standard After a follow up assessment in November, 2010, AVDC was re-awarded with the         
Investors in People accreditation.  

To become the council of choice for employees  
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A Council to be Proud of continued National Indicators 2010/11 
National Indicators 
 
All National Indicators stopped on 31 March 2011, although some stopped before this, unless identified by Communities and Local Government as 
part of the single data list for local government, in which case data collections will continue. 
 
This means we are only able to report on a small number of National Indicators as many of them stopped part way through the year. 

ID Description Actual 
2010/11 

Target 
2010/11 

Performance 
Against    
Target 

Actual 
2009/10 

Actual 
2008/09 

Comment 

NI 8 Adult participation in sport  22.2% 26.5% ▲ 23.6% n/a  

NI 16 Serious acquisitive crime rate  7.20 9.38  9.14 9.26  

NI 154 Net additional homes provided  755 980 ▲ 788 744 Due to downturn in house-building 

NI 155 Number of affordable homes delivered (gross)  255 150  513 422  

NI 156 Number of households living in Temporary Accommodation  12 20  14 38  

NI 157a Processing of planning applications as measured against targets 
for ‘major’, application types  41.67 60 ▲ 48.39 62.50 

Performance in determining major 
applications remains volatile be-
cause of the small number involved 
and the work being done to ensure 
the delivery of important projects.  

NI 157b Processing of planning applications as measured against targets 
for ‘minor’ application types  60.40 65  65.00 68.86  

NI 157c Processing of planning applications as measured against targets 
for ‘other’ application types  81.82 80  80.77 84.47  

NI 182 Satisfaction of businesses with local authority regulation services  82 80  80 79  

NI 185 CO2 reduction from Local Authority operations      7,002 Not yet available. 
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A Council to be Proud of continued National Indicators 2010/11 continued 
ID Description Actual 

2010/11 
Target 

2010/11 
Performance 

Against    
Target 

Actual 
2009/10 

Actual 
2008/09 

Comment 

NI 192 Household waste recycled and composted  21.98 25.00 ▲ 22.24 22.96 

Notwithstanding the effects of fluc-
tuations in UK economy, it will be 
difficult to improve significantly up-
on the 3 year plateau of 22 -23%, 
without substantial modernisation of 
doorstep collection systems, to in-
clude cardboard and food.  

NI 195a Improved street and environmental cleanliness (levels of litter)  1% 1%  1% 3%  

NI 195b Improved street and environmental cleanliness (detritus)  4% 6%  6% 9%  

NI 195c Improved street and environmental cleanliness (levels of graffiti)  
3% 1% ▲ 1% 3% 

Very small increase but still below 
government target. 

NI 195d Improved street and environmental cleanliness (levels of fly      
posting)  1% 0 ▲ 0 0 

Very small increase but still below 
government target. 

NI 196 Improved street and environmental cleanliness – fly tipping      Effective Not yet available 

NI 191 Residual household waste per head  153.09 158  148.89 150.71  
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A Council to be Proud of continued Financial Performance 2010/11 
How does the council pay for all the services it 
provides? 
 
You may think the answer to that question is council tax - but you’d be 
wrong! Council tax only meets a fraction of the cost of all Council        
services. About a quarter of the funding comes in the form of grants from 
the government. The rest comes in the form of charges for services (fees 
for play activities, car parking fees), special grants and council tax. 
 
In fact council tax covers only about a quarter of everything the council 
spends. 

Cultural, Environmental 
and Planning Services 

£24M * Parks, leisure & tourism 
* Refuse collection & environmental   

services 
* Planning & Building Control 
* Economic Development 

Housing Services £7M * Renovation & Disabled Facility 
Grants 

* Housing Administration 
* Housing Benefits Payments 
* Homelessness Management 

Highways, Roads & 
Transport Services 

£1M * Street Lighting 
* Car Parking Services 
* Concessionary Travel 

Central Services to the 
Public 

£7M * Corporate & Democratic             
Administration 

* Council Tax Collection 
* Register of Electors 

Total £39M  

Where the money came from (£39M) 

33%

26%
5%

28%

8%

Council Tax (£13M)

National Non‐domestic Rates (£10M)

Revenue Support Grants  (£2M)

Specific Grant & Other Income (£11M)

Investment &  Trading Services (£3M)

What we spend your money on 
 
Last year the Council spent a total of £39M on the following services: 
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A Council to be Proud of continued Financial Performance 2010/11 
What the Council owns: What the Council owes to others: What the Council is worth: 

Assets 
 
Buildings        £93M 
Monies owing to the       £36M 
Council 
Cash and Investments     £65M 
—————————————————— 
Total         £194M                                                                   

Liabilities 
 
Sums owed by the         £28M 
Council 
Pensions          £41M 
 
——————————————————- 
Total                £69M 

Non Spendable  
Reserves     £87M 

Spendable  
Reserves     £38M 

Total      £125M 

The Council’s assets 
 
£93M Total Value of all the Council’s  
  buildings, including public   
  conveniences, community centres 
  and pools, parks, car parks, a     
  theatre and offices. 
 
£36M The amount of money owed to the 
  council, including £31M from a joint 
  venture for the sale of our   
  investment portfolio and £5M owed 
  from individuals and organisations. 
  The council has allowed £1M to 
  cover non-payment of any of these 
  monies. Not paying council tax or 
  business rates promptly or at all 
  costs us all money. 
 
£65M Cash Investments, this is short  
  term loans which the council has 
  invested. No investment is longer 
  than 365 days. 

Your Council...your money 
The Council’s liabilities 
 
£2M  The amount that the Council owes 
  to other individuals and   
  organisations. This includes;  
  money that the Council has  
  received in advance of it being  
  required; business rate money that 
  the Council has to pay over to the 
  Government and sums set aside to 
  meet things like capital projects. 
 
£41M The estimated amount the Council 
  will need to pay to cover pension 
  liabilities to former employees. The 
  Council has a strategy in place to 
  address this. 
 

Reserves 
 
£87M Non-spendable reserves - that’s 
  money tied up in buildings that can 
  only be spent when those buildings 
  are sold. 
 
£38M Spendable reserves - that’s money 
  put to one side for specific  
  schemes and projects; money set 
  aside to deal with future events or 
  claims against the Council and  
  money to smooth out cash flows. 
 

If you want to know more you can visit; 
www.aylesburyvaledc.gov.uk/council-democracy/
performance/statement-accounts/ 
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Page Description Comments 

Cover Aylesbury Waterside Theatre 
Roald Dahl Festival 2010  Aylesbury 
Buckingham Old Gaol Museum 
Pitstone Sunset 

Thank you to Graham Custance for the “Pitstone Sunset” 
picture. 

2 Aylesbury Waterside Theatre 
Opening of Waivers Way Play Area 
Pitstone Sunset 

Thank you to Graham Custance for the “Pitstone Sunset” 
picture. 

13 Pile of pound coins 
Refuse collection 
Paper money 

 

Financial Performance 2010/11 



How to contact us  
Contacting Aylesbury Vale District Council 
 
Call us on: 01296 585858     8.30am to 5:30pm Monday to Friday 
  
Minicom: 01296 585055 
 
Visit our website at: www.aylesburyvaledc.gov.uk       Email: custserv@aylesburyvaledc.gov.uk 
 
Write to us or visit us at:     Details of our other offices including opening times are shown below. 
 
Aylesbury Vale District Council    Buckingham Centre                                     Winslow Library 
Customer Service Centre     Verney Close                                                            Park Road 
66 High Street       Buckingham                                                              Winslow 
Aylesbury        MK18 1JP                                                              MK18 3DL 
Bucks HP20 1SD   
         01296 585552/3                                                        01296 712131 
 
Monday to Wednesday 8.45am to 5.15pm  Tuesday, Thursday and Friday 9.30am - 5pm         Monday and Wednesday 10am - 4.45pm                
Thursday 9.45am to 5.15pm    (4.45pm on Friday)                                                                                            
Friday 8.45am to 4.45pm     Wednesday 9.30am - 2pm 

Audit, Risk and Performance 
Aylesbury Vale District Council 

66 High Street, Aylesbury, Bucks  HP20 1SD 
Tel: (01296) 585004 Minicom: (01296) 585055 
Email: performance@aylesburyvaledc.gov.uk 

  يہ رپورٹ وضاحت کرتی ہے کہ  کونسل کی  2010/11ميں 
 01296کارکردگی کيسی رہی۔ مفت ترجمہ کے  پر فون کريں

لئے 425334  


