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Over the next few pages we review our performance for 2012/13, these comments reflect the position as at 31 March 2013. 
 
How much did it cost? 
On pages 18—19 we show how much money we have received and spent over the last year. 
 
What did we deliver? 
Our corporate plan was published in 2011 and sets out the Councils Priorities until 2015. On pages 4 - 17 we tell you how we did against each of the four    
priorities in the corporate plan. Performance is assessed against the following criteria; 
 

  On or better than target 

▲   Not on Target 

  Information not available 

n/a b  Target no longer relevant due to government policy changes 
 
 

Data Quality 
The Council is committed to the continuous improvement of all aspects of data quality and related performance information systems.  We are satisfied that 
the information included in this report is accurate and complete at the time of going to print. Performance and financial data will be subject to external audit, 
any changes required will be published as an addendum and will be made available on our website. 
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Protect & improve the living experience in the Vale 
Improve our towns 

Action Comment Performance 

Develop and maintain Public Realm and Urban Design Guides, 
and work with partners to implement those standards. 

The completed Aylesbury Town Centre Public Realm Guide is available on the Councils 
website. Urban Design guidance will now be delivered as part of a more comprehensive 
range of design guides to be published periodically. 

 

Consider options for civil enforcement officers (CEOs) to play a    
broader role in managing our town centres 

Working patterns of CEOs amended in line with the growth of the town centres. New 
uniform (green) worn by CEOs. Working with Licensing section to assist in monitoring 
taxi and private hire vehicle and driver use in the Vale. Assisting Police with Clear Car 
Campaign. CEOs authorised under Local Government (Miscellaneous Provisions) Act 
1976 and Town Police Clauses Act 1847 to act as Authorised Officers in relation to the 
licensed taxi trade and now issuing warning notices. Funding allocated to develop the 
software in the CEOs hand held computer terminals to enable computer generated     
notices and improve data logging / reporting. Liaising with town centre management to 
improve and maintain public perception of safety e.g. amending patrol routes to include 
public areas so the public see another uniformed officer on patrol. 

 

Enhance our natural and built environment 

Reduce the numbers of Listed Buildings at Risk in the District During the past 12 months the number of Buildings at Risk has been reduced in accord-
ance with the Corporate Plan Actions.  

Deliver a programme of Conservation Area Reviews Eight Conservation Area Reviews were carried out in 2012/13.  There are now 119     
Conservation Areas in the District.   

Encourage higher environmental standards in new develop-
ment 

Work to establish current activity completed in June, leading to a Members Seminar, led 
by Environment Scrutiny Committee on sustainable construction. The publishing of the 
NPPF and the new Planning Policy regime since the Delivery Plan was agreed means 
matters are being approached in a different manner now. This changed approach for 
producing the Vale of Aylesbury Plan agreed by Cabinet in August and strategy aspects of 
plan now agreed by Council. Development Management policies, including policies for 
environmental standards, will now come at a later date. 

 

Measuring Progress 
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Protect & improve the living experience in the Vale 
Enhance our natural and built environment 

Action Comment Performance 

Adopt the Vale of Aylesbury Plan by March 2014 In August Cabinet agreed a changed approach to bringing forward the vale of Aylesbury 
Plan as well as the underlying level and distribution of growth it should be based on. The 
Strategy Document was agreed by Council on 17 October. Following the eventual        
revocation of the South East Plan the pre-submission publicity can now commence on 
8th May 2013. 

 

Deliver the Council's Carbon Management Plan Target for Carbon Management Plan is 22% by April 2013. This was achieved in April 
2012 with 22.03% achieved. Data is not yet available for the year to April 2013 but 
should be available by end July 2013. 

 

Oppose the High Speed 2 rail project The Judicial Review decision did not go in our favour an appeal has been lodged (acting 
jointly with a number of other Authorities). Joint work continues through 51m group of 
local authorities. Technical consultations from HS2 responded to. 

 

Encourage greater community ownership and involvement in 
our local environment 

The Peregrine Falcon Project has continued to grow in popularity. The webcam on the 
platform at County Hall and website went live in February and the birds laid 2 eggs in 
March. The website has had over 7000 hits showing live footage of the birds so far with 
people from all over the world watching including from Japan, Russia, France and USA. 
Vale Countryside Volunteers planted over 1,000 trees in Cuddington in a joint project led 
by the AVDC Biodiversity Team and supported by The Environment Agency and Wood-
land Trust. An area of land prone to flooding has been planted to create a wet woodland. 
This habitat has huge conservation value and also assists in flood defence measures. 

 

Actively manage and protect AVDC land Two Green flag award applications for Bedgrove Park and Vale Park submitted. Vale 
Countryside Volunteers linked up with AVDC tree officers and carried out some tree 
management in Bedgrove Wood Aylesbury, Holloway Spinney and Heartlands park both 
in Buckingham. Over 300 trees were  planted at Heartlands in Buckingham with the help 
of two prisoners from Springhill open Prison on Community Service. The synthetic pitch 
at Swan Pool has been replaced with a modern carpet suitable for both football and 
hockey and line markings improved for 5-aside matches. The team secured £50,000 
WREN funding for redevelopment of a play area in Buckingham. New fencing and     
drainage installed at Railway Walk near Bath Lane in Buckingham. Tree Preservation   
Orders and Conservation Areas can be viewed on AVDC website. This new service allows 
the general public to check whether a property is subject to any tree constraints before 
carrying out any tree work. 
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Protect & improve the living experience in the Vale 

Build better communities 

Action Comment Performance 

Work with individuals to prevent homelessness At the end of March 2013 we prevented 99 applicants from becoming homeless for at 
least 6 months through the provision of personalised assistance which included our court 
desk, the prevention of illegal evictions and negotiations with landlords and lenders. 

 

Provide an effective Bucks Home Choice service Bucks Home Choice policy proposals redrafted in August 2012, presented to                 
Environment & Living Scrutiny in November 2012 and February 2013. Scrutiny wished to 
evaluate the feasibility of this Council to allowing local connection qualifications and 
housing allocations on an area sub-group basis. A 6 week public consultation began on 
22 April till the beginning of June 2013. This will be followed by an evaluation of the   
consultation together with reports submitted to Cabinet and Council. After the closure of 
the Customer Service Centre in October 2012, we established a Housing Surgery at 66 
High Street to deal with front line enquiries. 

 

Meet targets for housing homeless We accepted 28 new cases as unintentionally homeless and in priority need, an increase 
of 4 cases compared to the end of the previous year. This increase can be accounted for 
through normal fluctuation. At the end of March 2013 there were 10 households in TA a 
reduction of 7 on the previous year, this reduction can be accounted for through normal 
fluctuation, and staff members assisting people staying in temporary accommodation to 
make expressions of interest in Bucks Home Choice to find permanent accommodation. 

 

Work with partners to provide sufficient affordable housing to 
meet the needs of our growing communities 

Despite the challenging economic climate we helped enable 368 affordable homes 
against our target of 200. This has included the completion of the Serpentine in         
Aylesbury, a rural exception scheme in Mursley and the final affordable units being    
completed on the Princess Mary Gate scheme in Wendover. We have also had the first 5 
units delivered on the London Road Development in Buckingham.  

 

Tackle anti-social Behaviour This is the first year we have set a specific reduction target for ASB and in March 2012 
the police changed their recording system. We exceeded our 2.5% reduction target. The 
number of recorded incidents for 2012/13 is 1924, a reduction of 35% on the number 
recorded in the period April - January 2011/2 (unfortunately Feb - March 2012 data is 
unavailable). ASB has been reduced through a variety of methods including: provision of 
diversionary activities for young people; increased police patrols where complaints have 
occurred; enforcement methods such as Yellow and Red cards, Acceptable Behaviour 
Contracts (ABCs). Reducing ASB across the district relies on close partnership working 
with a variety of agencies including the police and housing providers. 
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Protect & improve the living experience in the Vale 
Build better communities 

Action Comment Performance 

Tackle littering and graffiti Target has been achieved; currently 100% of graffiti incidents are removed within 48 
hours and over 90% fly tipping incidents reported are removed within 48 hours. The 
Community Spaces team are working on a new campaign aimed at dog owners, to tackle 
the growing amount of dog muck being left in parks and open spaces across   Aylesbury 
Vale. The campaign will run over the summer months when the problem is most signifi-
cant. 

 

Improve participation in sports and cultural activities across 
the Vale 

Excellent attendances were recorded at our key events including the Roald Dahl Festival 
and Play in the Park which between them attracted over 5,500 visitors. The Paralympic 
Flame Celebration was extremely popular with 9000 people attending the event in the 
town centre. The refurbishment of Aqua Vale was completed with positive comments 
being received from users. A range of events and activities were organised by Leisure 
services over the year, including a Theatre in the Villages tour and sporting activities such 
as spice mix zumba and girls only swimming sessions. 

 

Reduce crime and the fear of crime Our target was to reduce serious acquisitive crime (SAC) by 5% and to reduce all crime by 
2.5%. Unfortunately for SAC there has been a small increase of 2% on last years figures, 
however we have exceeded our target for all crime, achieving a 5% reduction. This is the 
8th consecutive year that crime has reduced in the Vale. Our crime prevention cam-
paigns in relation to burglary have been very successful and burglary has reduced by al-
most 18% (77 incidents). Theft of cars has also reduced by almost 32% (43 incidents). 
There has been an increase in theft from vehicles (144 incidents), partly related to metal 
theft; and an increase in personal robbery (9 incidents). In January 2013 we launched a 
robbery awareness raising film and have been taking this to school assemblies over the 
past three months, reaching over 12,000 young people. 

 

Support the voluntary and community sector through 
advice, information, training and funding. 

This year we have renewed service level agreements with 18 organisations, for 2 years 
with an option to renew for year 3. Support is in place for organisations given 1 year 
funding agreements. Funding for 9 lunch clubs for 2013/14 has also been agreed.        
Although we have not delivered training this year (as other organisations have provided 
this) we have organised and hosted the countywide funding fair and held two funding 
surgeries at the Gateway offering advice for a wide range of groups including parish 
councils. We continue to send funding information to our extensive database of VCS  
contacts and regularly receive positive feedback about this service. 
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Protect & improve the living experience in the Vale 

Build better communities 

Action Comment Performance 

In emergencies, work with the emergency services and        
facilitate a return to 'normality' as quickly as possible 

AVDC is currently developing and working with the Flood Action Group and the National 
Flood Forum to improve the community response in Buckingham. There were two    
flooding incidents, November 21- 29 and December 19-25, where AVDC was involved 
with we opened a virtual Emergency Operations Centre, a rest centre (21/11/12) and 
deployed a Local Authority Liaison Officer where a culvert blocked. Work has focused on 
developing and supporting community resilience initiatives within Buckingham under the 
revised flood plan. 
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Grow the economy of the Vale 

Attract new businesses to the vale 

Action Comment Performance 

Help companies find suitable premises As part of the Vale of Aylesbury Plan activity, AVDC has identified the top 40                  
employment sites across the Vale. We are proceeding to engage with agents/developers 
and owners to understand the appetite and risks for development, where sites appear to 
have stalled. On-going liaison with agents/developers will continue into next year. We 
continue to receive an enhanced level of premises enquiries through our involvement 
with both LEPs and an increased level of inward investment activity and support, also 
involving joint working with the Aylesbury Enterprise and Innovation Centre for newly 
established businesses. 

 

Consider opportunities to encourage business growth 
arising from any relocalisation or local flexibilities on   
business rates 

Officers are still involved with interpreting the opportunities presented by the new fund-
ing formula. This involves joint working with other Buckinghamshire authorities around 
pooling and thereby reducing any gains lost to the Government. The main obstacles to 
understanding the potential benefits are around understand the potential risk of losses 
through appeals and growth through new business development within the Vale and a 
pan Buckinghamshire officer working party has been created to better understand and 
model these areas. 

 

Promote Aylesbury Vale's offer to the business             
community as widely as possible 

The implementation of the business support Memorandum Of Understanding with Bucks 
Business First is underway, providing a comprehensive business support service. Increase 
in business uptake of support services being tracked. We now jointly issuing a weekly 
business newsletter sent to over 2,000 businesses in Bucks. AVDC is currently developing 
promotional material of its collective business facing services to communicate to       
businesses and our partners. It could be a vehicle for test marketing any new service. 

 

Play an active role in South-East Midlands Local             
Enterprise Partnership (SEMLEP) 

AVDC and MK/Semlep partners in final stages of negotiation of an MK/SEMLEP City Deal, 
which is likely to involve greater devolution of funding from central Government to    
unblock barriers to housing and employment growth. We have benefitted from £4.6m 
approval of Growing Places Fund to support implementation of Silverstone masterplan 
and possibilities of future funding to support Aylesbury town centre regeneration. AVDC 
has ensured our Deputy Leader has successfully delivered on SEMLEP's Broadband      
actions during 2012/13 and achieved a comprehensive understanding of broadband    
development across SEMLEP.  
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Grow the economy of the Vale 
Attract new businesses to the vale 

Action Comment Performance 

Build sufficient housing to meet the needs of our growing 
economy 

See comment on Aylesbury Vale Plan on page 5. 
 

Ensure sufficient land is allocated for future employment 
needs 

See comment on Aylesbury Vale Plan on page 5. 
 

Help Silverstone make tangible progress towards fulfilling 
its development brief 

The planning permission for "masterplan" scheme has been granted by both ourselves 
and South Northants Council. We continue to work with Silverstone to support their bid 
for Growing Places Funding from SEMLEP which will facilitate the early improvement of 
utility infrastructure serving the site. 

 

Maintain planning policies which support and encourage 
business investment and growth in the Vale 

See comment on Aylesbury Vale Plan on page 5. 
 

Improve our infrastructure 

Identify the infrastructure required to support new devel-
opment and wider Vale needs 

See comment on Aylesbury Vale Plan on page 5. 
 
More detailed infrastructure schedules and a delivery plan being worked up to support 
the Community Infrastructure Levy submission. Emerging draft was reported to the            
Environment & Living Scrutiny Committee on 12 December 2012. 

 

Enable the introduction of speedier broadband across the 
Vale. 

Good progress being made with the BD(UK) Broadband roll out. The contract is likely to 
be awarded in May 2013, plans for where work will start being developed and confirmed 
during the summer and activity on the ground will commence in early Autumn. It is ex-
pected that the position at the end of 2014 (via commercial investment programmes) 
will be 72% superfast coverage for premises across Bucks. The Bucks Herts project will 
see this extended to at least 90% by 2015. A campaign has been launched by Bucks and 
Oxford Business First to lobby Government for more support for rural SMEs called 
'Digital Business First' www.digitalbusinessfirst.com 
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Grow the economy of the Vale 
Deliver town centre projects 

Action Comment Performance 

Use the Community Infrastructure Levy and lobby for  
other funding sources to help meet the costs of              
infrastructure 

See comment on Aylesbury Vale Plan on page 5. 
 
More detailed infrastructure schedules and a delivery plan being worked up to support 
the Community Infrastructure Levy submission. Emerging draft was reported to the     
Environment & Living Scrutiny Committee on 12 December 2012. Further detailed tech-
nical work to develop CIL charging schedules now commissioned. 

 

Waitrose/Travelodge open in 2012 Waitrose and the public car park is currently expected to open at the end of July 2013 
with Travelodge opening shortly afterwards as planned.  

Progress a retail redevelopment on north side of           
Exchange Street, Aylesbury 

Project plan developed to progress principles of developing a mixed use, phased scheme. 
Discussions on-going with key stakeholders such as adjacent landowners including    
Buckinghamshire County Council and Aylesbury Vale Estates. Food and beverage study of 
town centre completed to identify demand and gaps in this sector. Architects              
commissioned with Aylesbury Vale Advantage funding to produce concepts for the first 
phase. Concepts expected in June for wider publication in July/August. Pre-let              
discussions underway. 

 

Build and market a great new conference facility at the 
Gateway 

The conference centre has exceeded its target this year and income from rentals was 
£76,000. Enquiries for the next financial year are being received by both existing and 
new customers. The conference centre has been granted an entertainment and alcohol 
license to enable us to serve alcohol to dinners and other events. 

 

Support Buckingham branding initiative The £10k grant for 2012/2013 used by the Buckingham Destination Group to support a 
number of projects to promote the town including a market towns benchmarking        
exercise and the town's first food fayre. A further £10k grant has been awarded for 
2013/2014 subject to receipt of an outline programme on how the money will be spent. 

 

Develop a long-term Aylesbury town centre partnership 
vision and plan 

Town Centre Partnership continuing to grow its membership and role. Review of        
business plan underway. Principles of town centre plan shared with members of Town 
Centre Partnership and supported. Town centre vision and improvement plan to be 
shared within wider AVDC audience and external key delivery partners. 
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Delivering efficient and economic services 

Improve our services 

Action Comment Performance 

Take appropriate and timely action to support and        
enforce decisions and regulations 

Those services supporting and enforcing decisions and regulations have been mapped on 
a corporate basis. However other overriding priorities and the emergence of other     
Business Transformation initiatives has meant that the anticipated further action on this 
has not been pursued on a Council-wide basis. However services continue to undertake 
enforcement activity and will review their approaches as part of the New Business Model 
work. Environment & Living Scrutiny Committee considered a report on enforcement 
issues across a range of services on 26 March. 

 

Innovate and develop new services that customers value With the pressures on Local Government to further reduce costs and increase savings 
the Council has been reviewing the way is does business. Over the past few months, 
officers with the support of cabinet members, have been exploring a new model which 
takes a much more business approach to service delivery. This was reported more fully 
to Finance and Resources Scrutiny Committee in April. Work has focused on our Leisure 
and Planning departments as these are 2 of our largest service departments. A number 
of operational changes are in the process of being implemented in Planning, along with 
alternative ways of delivering the service which are being reported to Cabinet shortly. 
Changes to Leisure Service are likewise being developed including one significant new 
service option which if approved for development, should provide a new surplus income 
stream to the council. 

 

Improve our website and other electronic and mobile  
media 

Development of functionality of website to improve self-service is an on-going process. A 
strategy for future development of website to reflect the new business model is being 
developed. Mobile web pages rather than apps will be developed in line with                
recommended best practice and trends. 

 

Improve our ability to resolve customer transactions in 
the shortest time possible 

The Gandlake customer portal has been procured through a framework agreement and 
about to go to a live pilot for Licencing and Council Tax. This will make customer contact 
more effective and in turn generate a quicker response for transactions through the      
on-line presence. The new customer delivery model is now embedded and working well, 
where services are providing direct services to 'drop in' customers at the High Street, 
rather than delaying it through the former customer services advisor model. This has 
reduced the amount of time taken to resolve queries and has an improved ability to    
resolve queries first time. 
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Delivering efficient and economic services 
Improve our services 

Action Comment Performance 

Improve our waste collection service The new service commenced on time 4 September 2013. It has been well received by 
residents and the recycling rate for the 7 months will be in excess of 50% compared to 
the previous rate of 21%. There are still areas of work to be undertaken/ completed such 
as food collections to flats. 

 

Build and move into new council offices at the Gateway in 
2012 

Practical completion achieved on 24th April, staff move completed by 30th April, official 
opening conducted on 4th May as part of the Chairman's annual reception.  

Implement new flexible and other cultural changes in 
working practices 

With the move to the new offices, a suite of flexible working practices were introduced 
including a flexible desking policy, an enhanced flexi working policy which removed the 
requirement for core hours, the introduction of a 9 day fortnight, and increased flexibil-
ity on home working. IT was introduced to support this so we have PC and telephone 
mobility. This change in culture will take some time to embed. In a workshop held late in 
2012, staff reported the move has greatly improved their face to face interaction with 
colleagues. The new flexi system and the new home working IT have been deemed to be 
very positive aspects of the new working practices. 

 

Consider how we might better integrate our customer 
service delivery within local community hubs (e.g. librar-
ies, post offices) 

The broader Licensing and Housing Channel Shift projects have been prioritised. General-
ly (and as far as is reasonably possible without detrimentally affecting those in greatest 
need), services should be provided on line or via the telephone to improve / broaden 
access channels and reduce the associated operating costs. With this in mind it is sug-
gested that the continued need to report against this objective be reviewed as part of a 
broader review of Corporate Plan objectives and targets in due course. 

 

Generate more income 

Identify opportunities for generating advertising revenue With the advertising market fairly flat and return limited by AVDC's small estate, efforts 
are being concentrated on sponsorship which has shorter 'commitment' periods and is 
more attractive to companies in a recession. A corporate sponsorship strategy is in place; 
sponsorship packages for various activities including Shopmobility are being pursued. 

 

Consider the balance of funding (between general taxa-
tion and specific service charges) 

This action is encapsulated under the banner of New Business Model. Under this          
initiative all services provided by the Council will be challenged with a view to                
determining the right size, delivery model and charging regime. Progress is being        
monitored separately by Finance and services Scrutiny Committee. 

 

http://www.aylesburyvaldc.gov.uk


You can find more information about the council on our website www.aylesburyvaledc.gov.uk                                                                                                                14 

 

 

Delivering efficient and economic services 
Reduce our costs 

Action Comment Performance 

Procure new contract for managing council leisure cen-
tres 

The new Contract for the leisure centres was awarded to Sports and Leisure                 
Management who operate under their brand name 'Everyone Active'. Under the new 
contract the operator pays the Council £520,000 per year to run the leisure  centres. The 
new contract started on 1 April 2013 and early performance indicates that 'Everyone  
Active' is a highly professional organisation, who operate in over 80 centres nationwide. 

 

Procure fully integrated contract for street cleansing and 
horticultural services 

A new integrated horticulture and street cleansing has been successfully procured. The 
contract was awarded to a joint bid submitted by incumbent contractors SITA UK and 
John O'Conner's Ltd. The new contract over 7 years will save the Council £180,000 per 
year. An additional £28,000 per year is being saved by allowing the contractor to utilise 
used vehicles up to 2016, at which point new vehicles will be purchased. 

 

Improve the way we procure goods and services The Council's joint venture with iESE has been in place for over one year now and has 
produced tangible savings on both on the major procurements with which it has been 
involved. Beyond that there has been investment through this vehicle in staff training on 
procurement issues and this has raised the profile of procurement and embedded it 
within the consciousness of budget managers. The leisure procurements have secured 
savings in excess of £680,000. 

 

Reduce or stop those services that add little value to    
customers 

With the pressures on Local Government to further reduce costs and increase savings 
the Council has been reviewing the way is does business. Over the past few months, 
officers with the support of cabinet members, have been exploring a new model which 
takes a much more business approach to service delivery. This was reported more fully 
to Finance and Resources Scrutiny Committee in April. One of the tools we are using to 
guide the process is a 'business model canvas'. Using the business model canvas is    
helping us address questions such as: Is a service currently provided sufficiently valued 
by customers to continue its delivery? If not, can we change it to make it of value or 
should we stop providing the service altogether? What new services do residents and 
businesses need or want? Can we offer something extra? This approach is being          
considered in Planning and Leisure, in conjunction with our wider work around 'Innovate 
and develop new services that customers value'. 
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Delivering efficient and economic services 
Reduce our costs 

Action Comment Performance 

Base our IT strategy around 'cloud' computing              
technologies 

While some individual activities have been delayed the overall programme of migration 
is still on track. Some slippage is to be expected with leading edge technology but an  
encouraging aspect is the number of new suppliers appearing in the market place       
allaying initial concerns that the market may not be sufficiently mature to enable         
delivery of the programme. We have had demonstrations of a system which may have 
been a potential replacement for our Planning, Building Control and Environmental 
Health system but it has proved too immature to consider procurement. On the other 
hand the fact that we have had these discussions has meant that we have been offered 
attractive terms by our incumbent supplier to move to their cloud solution and          ne-
gotiations are ongoing. 
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Improve communications & engagement with our customers 

Improve relationships with parishes 

Action Comment Performance 

Hold open sessions for all parishes every year The open session for all parishes was held on 30 January 2013 and was attended by rep-
resentatives from 22 Parish and Town Councils. It has been agreed that the next open 
session will be held on 25 September 2013. 

 

Involve Parishes and communities in the new Vale of 
Aylesbury Plan 

We continue to produce regular newsletters on the vale of Aylesbury Plan aimed          
primarily at a Parish audience  

Contribute AVDC news and updates to local newsletters, 
websites and Local Area Forums (LAFs) 

Work on-going to provide AVDC news and information through local channels. 
 

Help Councillors be more accessible to the public 

Review our best options for community engagement Resident consultation carried out this year and identified that only 3 in 10 respondents 
know their local councillor, and 2 in 5 know how they can help. An article was published 
in  residents magazine in November 2012 to promote the role of councillors and provide 
their contact details. Members have been provided with results of the survey, training 
opportunities and opportunities to engage with residents via Members Information 
items and direct contact regarding local events and activities. Feedback from the          
parishes meeting in January 2013 and the BCC review of LAFs in 2012 suggests positive 
engagement by AVDC. 

 

Embrace modern forms of communication such as social 
media 

Social media is being used but further development and use is not envisaged with     
communications and marketing priority being given to supporting the new business 
model. Social media will feature as a marketing channel for new business model services 
as appropriate and where capacity is available to provide the frequency of updates and 
level of monitoring required. 

 

Keep all Council members informed of AVDC news, plans 
and developments so that they can better advocate AVDC 
to their communities, and encourage their feedback 

This matter was discussed by the Member Development Steering Group (MDSG). The 
main concern was that information provided by AVDC to Parishes was not always copied 
to the local Member, although this was an exception. Officers reminded of importance of 
keeping local Members informed on issues in their Wards. The MDSG will be talking with 
the Leadership Programme Cohort 3 Working Group looking at ways to improve the   
relations between Councillors, Officers and the public. Following Member feedback, the 
format of the weekly Members' Information Sheet has been changed 
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Motivated staff delivering great services 

Implement and review employment practices which help 
to motivate staff and which ensure staff have the right 
skills to deliver council services 

The Council introduced new performance management and talent review processes in 
2011. We are about to enter the 3rd round of this process. In December, Corporate 
Board considered the Council's annual workforce report including outcomes from the 
performance assessments, and noted an increased in performance of managers from last 
year. Other actions were agreed as a result of this discussion. The new recruitment and 
selection process has been developed (in consultation with trade unions) and have been 
rolled out with training given to recruitment 'champions'. This should help ensure the 
Council recruits staff with the right skills to deliver council services. The Corporate Board 
considered the outcomes from the staff survey in April, 2013 and have agreed a number 
of actions to help maintain a healthy dialogue to support employee engagement. 

 

Improve communications & engagement with our customers 

Better understand our customers 

Action Comment Performance 

Consult our customers regularly, act on their feedback 
and keep them informed 

The survey to measure residents' satisfaction against a number of Corporate Plan targets 
is complete and has been reported to cabinet. The recommendations within the report 
have been approved and will now be considered by the Finance and Services Committee 
in June. The focus of the consultation programme in 2013/2014 will be on supporting the 
new business model and consulting target audiences about proposed new income gener-
ating services and changes to existing services. 

 

http://www.aylesburyvaldc.gov.uk
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How does the council pay for all the services it 
provides? 
 

You may think the answer to that question is council tax - but you’d be wrong! 
Council tax meets about half of the cost of all Council services. The rest of the 
funding comes in the form of charges for services (fees for play activities, car 
parking fees), special grants, grants from the government and business rates. 

Cultural, Environmental 
and Planning Services 

£15M * Parks, leisure & tourism 
* Refuse collection & environmental   

services 
* Planning & Building Control 
* Economic Development 

Housing Services £6M * Renovation & Disabled Facility 
Grants 

* Housing Administration 
* Housing Benefits Payments 
* Homelessness Management 

Central Services to the 
Public 

£6M * Corporate & Democratic               
Administration 

* Council Tax Collection 
* Register of Electors 

Total £27M  

Where the money came from (£27M) 
What we spend your money on 
 

Last year the Council spent a total of £27M on the following services: 

          Financial Performance 2012/13 
Please note that these figures are based on the un-audited accounts. 

52%

30%

4%

7%

7%

Council Tax (£14M)

National Non-domestic Rates (£8M)

Investment & Trading Services (£1M)

Revenue Support Grants (£2M)

Specific Grant & Other Income (£2M)

http://www.aylesburyvaldc.gov.uk
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What the Council owns: What the Council owes to others: What the Council is worth: 

Assets 
 

Buildings        £121M 
Monies owing to the Council    £55M 
Cash and Investments     £28M 
—————————————————— 

Total         £204M                                                                   

Liabilities 
 

Sums owed by the Council           £39M 
Pensions          £68M 
 

——————————————————- 

Total                £107M 

Non Spendable Reserves £66M 

Spendable  Reserves  £31M 

Total      £97M 

The Council’s assets 
 

£121M Total Value of all the Council’s  
  buildings, including public                 
  conveniences, community centres  and 
  pools, parks, car parks, a theatre and 
  offices. 
 
£55M The amount of money owed to the 
  council, including £35M from a joint 
  venture and £20M owed from 
  individuals and organisations. The  
  council has allowed £1M to cover  
  non-payment of any of these monies. 
  Not paying council tax or business  
  rates promptly or at all costs us all 
  money. 
 
£28M Cash Investments, this is short term 
  loans which the council has invested. 
  No investment is longer than 365 days. 

Your Council...your money 

The Council’s liabilities 
 

£39M The amount that the Council owes to 
  other individuals and organisations. 
  This includes; money that the Council 
  has received in advance of it being 
  required; business rate money that 
  the Council has to pay over to the  
  Government and sums set aside to 
  meet things like capital projects. This 
  year the figure includes £20M         
  borrowed during the year and not  
  repaid at the end of March. 
 
£68M The estimated amount the Council will 
  need to pay to cover pension liabilities 
  to former employees. The Council has 
  a strategy in place to address this. 
 

Reserves 
 

£66M Non-spendable reserves - that’s  
  money tied up in buildings that can 
  only be spent when those buildings 
  are sold. 
 
£31M Spendable reserves - that’s money 
  put to one side for specific schemes 
  and projects; money set aside to deal 
  with future events or claims against 
  the Council and money to smooth out 
  cash flows. 

 

If you want to know more you can visit; 
www.aylesburyvaledc.gov.uk/council-democracy/
performance/statement-accounts/ 

http://www.aylesburyvaldc.gov.uk
http://www.aylesburyvaledc.gov.uk/council-democracy/performance/statement-accounts/
http://www.aylesburyvaledc.gov.uk/council-democracy/performance/statement-accounts/


How to contact us  

Business Assurance Service 

Aylesbury Vale District Council 

The Gateway, Gatehouse Road, Aylesbury,  

Bucks  HP19 8FF 

Tel: (01296) 585004 Minicom: (01296) 585055 

Email: performance@aylesburyvaledc.gov.uk 

Contacting Aylesbury Vale District Council 
Call us on: 01296 585858                                              8.30am to 5:30pm Monday to Friday 
Minicom: 01296 585055 
 
Visit our website at: www.aylesburyvaledc.gov.uk        Email: custserv@aylesburyvaledc.gov.uk 
 
Write to us          or visit us at:  
Aylesbury Vale District Council      Aylesbury Vale District Council    Monday - Wednesday 8.45am to 5.15pm 
The Gateway,          Customer Service Centre     Thursday 9.45am to 5.15pm 
Gatehouse Road        66 High Street       Friday 8.45am to 4.45pm 
Aylesbury,          Aylesbury 
Bucks  HP19 8FF        Bucks HP20 1SD 
 
Details of our other offices including opening times are shown below. 
Buckingham Centre                                     Winslow Library 
Verney Close                                                            Park Road 
Buckingham                                                             Winslow 
MK18 1JP                                                               MK18 3DL 
01296 585858                                                       01296 585858 
 
Tuesday & Thursday   9.30am - 5pm    Monday & Wednesday 10.00am - 4.45pm 
Wednesday   9.30am - 2pm 
Friday   9.30am - 4.45pm 


